KOMITI ITI MAHERE ĀNGAHURUTANGA / MAHERE Ā-TAU
LONG TERM PLAN/ANNUAL PLAN
SUBCOMMITTEE
11 May 2022

Order Paper for the meeting to be held in the
Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt,
on:

Wednesday 18 May 2022 commencing at 9.30am
The meeting will be livestreamed on Council’s Facebook page.
Members of the public wishing to speak to an item on the agenda are asked to contact
democraticservicesteam@huttcity.govt.nz

Membership

Cr G Barratt
Cr K Brown
Cr S Edwards
Cr C Milne
Cr S Rasheed
Cr L Sutton

Mayor C Barry (Chair)
Deputy Mayor T Lewis (Deputy Chair)
Cr J Briggs
Cr B Dyer
Cr D Hislop
Cr A Mitchell
Cr N Shaw

For the dates and times of Council Meetings please visit www.huttcity.govt.nz
Have your say
You can speak under public comment to items on the agenda to the Mayor and Councillors
at this meeting. Please let us know by noon the working day before the meeting. You can do
this by emailing DemocraticServicesTeam@huttcity.govt.nz or calling the Democratic
Services Team on 04 570 6666 | 0800 HUTT CITY

Co
LONG TERM PLAN/ANNUAL
PLAN
SUBCOMMITTEE
Membership:
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Meeting Cycle:

Meets as required during the LTP and Annual Plan processes

Reports to:

Council

PURPOSE
To carry out all necessary considerations and hearings, precedent to the Council’s final adoption
of Long Term Plans (LTP) and Annual Plans (AP) which give effect to the strategic direction and
outcomes set by the Policy, Finance and Strategy Committee through setting levels of service,
funding priorities, the performance framework and budgets.
Determine:
▪ Development of a framework and timetable for the LTP and AP processes.
▪ The nature and scope of engagement and public consultation required.
▪ Statements to the media.
▪ Such other matters as the Subcommittee considers appropriate and which fall within its Terms of
Reference.
▪ Informal engagement with the community, and the hearing of any formal public submissions.
▪ Consideration of submissions on Hutt City Council’s Assessment of Water and Sanitary Services.
Consider and make recommendations to Council:
▪

Levels of service, funding priorities, performance framework, budgets, rating levels and policies
required as part of the LTP or AP, excluding any policies recommended to Council by the Policy,
Finance and Strategy Committee.

▪

Consultation Documents.

▪

Council’s proposed and final LTP.

▪

Council’s proposed and final AP.

▪

Final content and wording, and adoption of the final Hutt City Council Assessment of Water and
Sanitary Services.

Note:
Extract from the Controller and Auditor General’s October 2010 Good Practice Guide: Guidance
for members of local authorities about the Local Authorities (Members’ Interests) Act 1968

Appointment as the local authority’s representative on another organisation
5.47 You may have been appointed as the authority’s representative on the governing body of a
council-controlled organisation or another body (for example, a community-based trust).
5.48 That role will not usually prevent you from participating in authority matters concerning the
other organisation – especially if the role gives you specialised knowledge that it would be
valuable to contribute.
5.49 However, you could create legal risks to the decision if your participation in that decision
raises a conflict between your duty as a member of the local authority and any duty to act in
the interests of the other organisation. These situations are not clear cut and will often require
careful consideration and specific legal advice.
5.50 Similarly, if your involvement with the other organisation raises a risk of predetermination,
the legal risks to the decision of the authority as a result of your participation may be higher,
for example, if the other organisation has made a formal submission to the authority as part
of a public submissions process.
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ORDER PAPER
PUBLIC BUSINESS

1.

OPENING FORMALITIES - KARAKIA TIMATANGA (22/1142)
Whakataka te hau ki te uru
Whakataka te hau ki te
tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tīhei mauri ora.

2.

Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with
a sharpened air.
A touch of frost, a promise of a
glorious day.

APOLOGIES
Cr Rasheed

3.

PUBLIC COMMENT
Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be asked questions on
the matters they raise.

4.

CONFLICT OF INTEREST DECLARATIONS
Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have.

5

5.
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RECOMMENDATIONS TO TE KAUNIHERA O TE AWA KAIRANGI |
COUNCIL - 18 May 2022
a)

Feedback analysis of engagement on draft 2022-2023 Annual Plan
(22/991)

Report No. LTPAP2022/2/94 by the Principal Advisor, Strategic and
Business Planning

6

CHAIR’S RECOMMENDATION:
“That the recommendations contained in the report be discussed.”
b)

Potential Targeted Initiatives to Support Business Sector Significantly
Affected by Covid-19 (22/981)

Report No. LTPAP2022/2/88 by the Head of Business and Economy

45

CHAIR’S RECOMMENDATION:
“That the recommendations contained in the report be discussed.”
c)

Progressing decisions for the final Annual Plan 2022-2023, Financial
Aspects (22/1019)

Report No. LTPAP2022/2/89 by the Manager Financial Strategy &
Planning
CHAIR’S RECOMMENDATION:
“That the recommendations contained in the report be discussed.”

6.

QUESTIONS
With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.

Kate Glanville
SENIOR DEMOCRACY ADVISOR

54
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Long Term Plan/Annual Plan
Subcommittee
21 April 2022

File: (22/991)

Report no: LTPAP2022/2/94

Feedback analysis of engagement on draft
2022-2023 Annual Plan
Purpose of Report
1.

The purpose of this report is to provide the Long Term Plan/Annual Plan
Subcommittee (LTP/AP) with analysis of the submissions received and the
results of activity undertaken during the light engagement on the draft
Annual Plan 2022-2023.

Recommendations
That the Subcommittee
(1) notes the engagement activity during the 2022-2023 draft Annual Plan
engagement period 12 April to 3 May 2022;
(2) notes and receives the summary analysis of feedback received and related
appendices; and
(3) considers any further direction and guidance to be provided to officers
ahead of preparation of the final Annual Plan 2022-2023 reports and advice
to be presented to the Long Term Plan/Annual Plan Subcommittee 7 June
2022.
For the reason of considering residents feedback prior to the adoption of the final
Annual Plan on 30 June 2022.
Background
2.

Council endorsed a high-level plan on 1 November 2021 to proceed with a
light touch engagement on a draft 2022-2023 Annual Plan. A formal
consultation was not required as it aligns with the direction set in the Long
Term Plan 2021-2031 (LTP) with no significant changes.

DEM15-4-5 - 22/991 - Feedback analysis of engagement on draft 2022-2023 Annual
Plan

Page 6

7

18 May 2022

3.

On 4 April 2022 Council approved the draft Annual Plan 2022-2023 and
supporting engagement materials and questions for public engagement
between 12 April and 3 May 2022.

4.

Engagement questions focussed on the ongoing relevance of the six LTP
priorities, other priorities/projects respondents would like to see considered
and other thoughts on projects planned for progression in the coming year.

5.

Officers undertook a digital-first engagement approach, with the main form
of collecting feedback being a short survey hosted on our engagement
website (Bang the Table – BTT). A series of social media posts over the
engagement period, highlighted key projects and told the story of the draft
Annual Plan (Ngā Ekenga | Making Progress). This was supplemented with a
short engagement pamphlet distributed to all households in Lower Hutt and
Council facilities and a notice in the Hutt News, to reach those who prefer a
traditional engagement approach.

6.

A “Rates Calculator” was also hosted online, where residents could enter
their address to get information on how the proposed rates changes affect
their property.

Engagement period activity
7. The Have Your Say engagement page was visited by a total of 283
individuals between 12 April and 3 May 2022. Of these, 61 visited one or
more project pages, 32 visited the Frequently Asked Questions, and 51
accessed the survey form. After removing blanks, 48 responses to the form
feedback were analysed. Thirteen pieces of feedback were also received in
the form of letters and emails.
8.

Due to the relatively low number of responses received (which is reflective
of the light engagement undertaken), results need to be viewed with caution.
Low response numbers mean that responses are unlikely to provide a
representative view of the community. Even if representative, the low
numbers mean the margin of errors around results are large (e.g. +/ ~15%).

9.

Other consultations and project engagements were also live around the draft
Annual Plan engagement period and received significantly more responses.
Engagements on these other projects directly aligned with the key priorities
outlined in the draft Annual Plan, e.g. Three Waters Reform, transport and
intensification. The significantly higher level of responses to those would
indicate preference to answer detailed level questions over ones relating to
strategic direction.

Social Media
10. To align with our engagement approach, our social media campaign during
the engagement period was light and focused on directing residents to the
digital survey (and further information online). The campaign consisted of
five Facebook posts, three tweets, and one LinkedIn post (upon engagement
launch).
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Rates Calculator
11. The rates calculator was used by 884 people to calculate the impact on their
property.
Submissions Analysis
12. Appendix 1 contains the engagement analysis report and specific results of
the 48 responses to the feedback form.
LTP Priorities Feedback
13. Respondents to the feedback form were asked for their views on the
relevancy of the LTP priorities outlined in the draft Annual Plan (Figure 1).
Figure 1: Proportion of respondents who felt the priorities were still relevant or not, or were unsure

14. The proportions of respondents who thought a priority was still somewhat
or very relevant were highest for Infrastructure, Environment and Financial
Sustainability (all above 90%), followed by Economy and Housing (both
above 70%) and the Communities priority the lowest, but still regarded as
relevant by two thirds of respondents (67%).
15. The Financial Sustainability, Infrastructure & Environment priorities
received the most support from our community during last year’s LTP
engagement and this is also reflected in these engagement results.
Other Priorities or Projects Feedback
16. Appendix 2 contains the text responses from the survey form and bodies of
emails received. The low number of responses precluded the ability to
undertake sentiment and thematic analysis.
17. The feedback received from individuals focused on the way Council was
being run and overall rate increases. Investment in infrastructure was also a
key theme in several emails. Footpaths were noted as an area of concern with
several comments about states of disrepair. Several chose to ask questions
about, or suggest new, smaller projects or areas outside of Council’s control
and one related to commercial rates.
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18. Several geographical areas were mentioned, particularly Petone and
Wainuiomata, with comments that traffic and parking were problematic.
19. Other respondents commented around Central Government topics,
including health, housing density, public transport and Three Waters
Reforms.
Other Feedback
20. Of the thirteen pieces of letter/email feedback received, six were from
groups/organisations:
• Normandale Residents Association
• Nuku Ora
• CCS Disability Action
• Hutt Valley Chamber of Commerce
• Delaney Park Sports Association
• NZ Chinese Language Week.
21. In addition, the three italicized groups/organisations above requested the
opportunity to speak to their submissions, or the opportunity to discuss
feedback. As we are not running a formal consultation or hearings process,
these parties are being offered the opportunity to speak in the Public
Comment section at the beginning of the meeting on which this report is on
the agenda.
22. Appendix 3 contains the feedback received in the attachments to their
emails.
23. Their feedback was varied and included: recommendations for further
commentary to Council’s stated priorities; support for the infrastructure and
housing priorities; highlighting Council facilities that require upgrading,
commercial rates and; funding requests.
Next Steps
24. The relatively low number of responses received, combined with their
general support for the current LTP priorities, do not suggest substantive
changes to the draft Annual Plan are required. However, text responses to
the survey form and from letter/email submissions and attachments are
provided for consideration.
25. Officers request that council considers any additional direction, taking into
account the results of the engagement, ahead of the finalisation of the
Annual Plan.
26. Final decisions on the Annual Plan 2022-2023 will be made on 7 June
through LTP/AP and Council meetings, and the final plan will be presented
to Council on 30 June 2022 for adoption.
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Climate Change Impact and Considerations
27. The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.
28. The DAP directly responds to the need to achieve emission reductions, by
embedding emission reductions in a range of initiatives.
Consultation
29. While this was not a formal consultation, engagement activities also
included meetings with Mana Whenua, where the draft Annual plan was
discussed as an agenda item.
30. Engagement with commercial stakeholders included liaison with the Hutt
Valley Chamber of Commerce (the Chamber). Following the meeting of the
LTP/AP subcommittee on 28 February 2022, the Chamber was informed of
the meeting outcomes and advised of the engagement process for the draft
Annual Plan. Following the issue of the draft Annual Plan the Chamber
sought feedback from the business community through its communication
channels. The Chamber’s letter dated 1 May 2022 (and included in Appendix
3) reflects feedback on matters it received from members of the business
community. Officers have since discussed the matters raised with the
Chamber CEO and clarified the process of policy changes made through the
adoption of the Long Term Plan 2021-2031.
31. Council agreed to a light-touch engagement for the draft Annual Plan 20222023. Extensive consultation has not been undertaken for the draft Annual
Plan as it aligns with the direction set in the LTP. The public engagement
consisted of an online survey with accompanying social media collateral,
accompanied by a short, printed document to all households in Lower Hutt.
The engagement period took place from 12 April to 3 May 2022.
32. Officers have considered the results of the light touch engagement process
on the draft Annual Plan in the progression of final decisions around the
financial aspects of the draft Annual Plan, which are included in a separate
report to this committee.
33. A short survey was the main form of collecting feedback from residents on
the draft Annual Plan, hosted on our engagement website (Bang the Table).
A digital-first engagement approach was applied, allowing us to engage
with a broad range of stakeholders in an effective and efficient way. A
digital-first approach was also prudent given the potential impact of
COVID-19 and allowed us to continue with engagement regardless of the
COVID-19 situation at the time.
34. Officers recognised that a digital first approach must also be digitally
inclusive. This means supplementing digital efforts with traditional
engagement methods. For this reason, we printed and distributed a short
engagement pamphlet to households. This directed readers to the online
survey, or to their nearest Council facility where they could access the
survey with the support of Council staff if needed.
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35. Alongside the online survey and printed document, officers hosted an online
“Rates Calculator” where residents could enter their address to find specific
information about how the proposed rates changes affect their property.
Links to this calculator were included in the survey, and the printed
document also direct readers to where they could find this tool online.
Legal Considerations
36. Under Section 95(2A) of the Local Government Act 2002, if the proposed
Annual Plan does not include significant or material differences from the
content of the LTP for the financial year to which the proposed Annual Plan
relates then Councils can choose not to formally consult.
37. Section 97 of the Act provides that certain proposed decisions can only be
pursued if provided for in the Long Term Plan. These include decisions to
significantly alter the intended level of service provision for any significant
activity, and decisions to transfer ownership or control of a strategic asset to
or from the local authority. Section 103(4) requires that any significant
amendment proposed to the Revenue and Financing Policy be included in a
Long Term Plan.
38. Under ss99(4) and (5) of the Act, Council may amend the Long Term Plan at
any time, but it must use the special consultative procedure to do so.
39. Section 83 sets out the requirements of the special consultative procedure.
For a Long Term Plan (and any amendment) these consultation requirements
are amended so that a consultation document is required. Section 93D sets
out the content required of a consultation document for an amendment to
the Long Term Plan.
40. Council’s Significance and Engagement Policy:
•

•

sets out the general approach Council will take to determine the
significance of proposals and decisions relating to issues, assets or other
matters; and
provides clarity about how and when communities can expect to be
engaged in decisions about different matters depending on the degree of
significance Council and its communities attach to those matters.

41. This policy explains Council’s approach to determining the significance or
materiality of a decision and lists the thresholds, criteria and procedures that
Council and its community will use in the assessment.
42. A decision about budgets, assets and other matters is significant if it will
mean a material departure from existing policy. A difference or variation is
material if it could, itself or in combination with other differences, influence
the decisions or assessments of those reading or responding to the
engagement document.
Financial Considerations
43. Refer to separate report on this subcommittee agenda for further financial
considerations for the Annual Plan 2022-2023.
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Annual Plan 2022-23
Engagement Report & Results
Project Page Engagement
The Have Your Say engagement page for Ngā Ekenga Making Progress went live on 12 April and was
open to the public until 3 May. Between 12 April and 3 May a total of 283 individuals visited the
page. Of these 61 visited one or more project page, 32 clicked the link to the FAQ’s and 51 went
through the feedback form.

Of the eight project pages the top three pages visited were:
• Rebuilding Naenae Pool
• Moving forward with Tupua Horo Nuku
• Redeveloping Queen St in Wainuiomata

Between 12 April and 3 May three other significant projects were live on the Have Your Say
platform: Government Changes to Housing Density and Intensification, Three Waters Reform and
Council’s Integrated Transport Strategy (ITS). While the Ngā Ekenga Making Progress project page
was live a total of 1,461 individuals visited at least one of these project pages. The ITS and Three
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Engagement analysis report and results

Waters Reform pages were only open for 2 days during this period however, the Housing Density &
Intensification page was open throughout.
These projects all directly align with the key priorities outlined in the draft Annual Plan. The
significantly higher level of engagement with these other projects would indicated a preference to
answer questions on more detailed or tangible projects over ones relating to strategic direction.

Between 16 and 19 percent of those who visited a page filled out the relevant feedback form; the
exception was the housing density and intensification engagement where 35 percent of visitors filled
out the online feedback form.

Other Feedback Received
Thirteen pieces of feedback were received in the form of letters or emails.
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Engagement analysis report and results

The feedback received from individuals focused on the way Council was being run and overall rate
increases. Investment in infrastructure was also a key theme in several emails. Several chose to ask
questions about, or suggest new, smaller projects or areas outside of Council’s control and one
related to commercial rates.
Feedback was received from the six groups/organisation listed below. Their feedback was varied and
included: recommendations for further commentary to Council’s stated priorities; support for the
infrastructure and housing priorities; highlighting Council facilities that require upgrading and;
funding requests.
•
•
•
•
•
•

Normandale Residents Association
Nuku Ora
CCS Disability Action
Hutt Valley Chamber of Commerce
Delaney Park Sports Association
NZ Chinese Language Week

Online Feedback Form
We received 48 responses to the feedback form where some or all of the questions asked were
responded to. The following is a summary of these responses. Due to the relatively low number of
responses received, results need to be viewed with caution. Low response numbers lead to a lower
level of certainty that the results are representative. The low number of responses is reflected in the
margin of error; +/- 15% at the 95% confidence level.
Respondents were asked if they felt each of the priorities outlined in the Draft Annual Plan were still
relevant or not.
Figure 1: Proportion of respondents who felt the priorities were still relevant or not, or where unsure
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Figure 2: Proportion of respondents who thought the priority was still somewhat or very relevant

Comments
When asked if there was anything they would like to add about the priorities, projects, and
expenditure we are planning to progress in the coming year:
•
•
•

•

Several respondents discussed existing infrastructure in Lower Hutt, with several noting that
Council’s investment in infrastructure was a good priority.
Footpaths were noted as a particular area of concern as several residents felt that they
were in a general state of disrepair.
Several geographical areas were mentioned, particularly Petone and Wainuiomata, as they
were pointed out as being increasingly busy areas and that parking and traffic was
becoming a more prominent problem.
Other respondents chose to talk about central government topics, such as housing density,
public transport, and Three Waters.
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Text Responses
Note:
o
o
o
o

Text responses have been corrected for spelling and grammar to assist readability but only where the changes in
no way changed the meaning or sentiment of the comment
Any names, contact details or other comments that would easily allow the identity of the writer to be exposed
have been removed
Any comments relating to public figures, or people in public facing roles, that relate to their public role have been
retained
Any bad language and expletives etc. have been retained unless aimed at an individual not in a public facing role

Online feedback form
• A 'world-class' pool at Naenae is a vanity project and a waste of money. What on earth is 'Tupua
Horo Nuku'? I assume it's another waste of money. Try actually communicating - that means
using the language most commonly used by your constituents, not fashionable 'political pidgin'
which is just noise to most of us. These electric chargers - do users pay for the electricity? If not,
why not?
• Cycling infrastructure. Changing attitude of drivers towards cyclists.
• Focus on financial stability. Invest in existing infrastructure e.g., fixing Petone wharf and all water
services. Don't Invest in new infra, like the Wainui upgrade, Riverlink and Tupua Horo Nuku.
Return contributions to central govt if you have to. They too have better things to spend their $
on. Do the Naenae pool, but only if you can limit your rate increases to the rate of inflation.
Otherwise, we can continue to live without it. Do the environmental initiatives/reduce carbon
emissions i.e., the EV chargers and Dowse improvement? We have to prioritize the environment.
As a ratepayer, I want reliable essential services. I don't want rate increases to be exacerbated by
nice-to-have projects. While commenting, I have two gripes to cover: the extent of the increase in
trailer tip fees. From $35 to $50+ (depending on weight). That's outrageous, and; I live in rural
Kelson. The new wheelie bin collection service is a real inconvenience for us. We have to
transport our bins 800m to the kerb. What also hurts is the lack of consultation before the
change was implemented especially when I saw Mayor Barry in the Hutt News, after the fact,
raving about the consultation process that was conducted. I'm not fooled and he's lost a voter
over that one.
• HCC has created a nightmare in Petone. Traffic is a nightmare and having apartments being built
with little parking is a disaster. Illegal parking, especially by food delivery drivers make driving
around a nightmare. There is no infrastructure for the housing. People don’t catch buses because
they’re late and don’t run often enough. Jackson street and the esplanade are a nightmare. The
traffic on Jackson Street is often at a standstill- getting worse by the day as HCC allowed big box
retailers like Kmart, Rebel, Briscoes. How the petrol station going up on the corner Wellington
end of the Esplanade ever got consent is beyond me! Another thing to add to the traffic woesthere is no room on the esplanade at that point for any lengthy queuing. That makes 4 petrol
stations in Petone, 2 Petrol stations in Alicetown on Hutt Road. Why are you giving consent for
projects such as this? The environmental issues are not addressed, fireworks and fires are
permitted on Petone beach for Guy Fawkes and you only provide security on that night. Days
before and after are a nightmare for rate payers and you are blatantly allowing the destruction of
the ecosystems and yet you have an environmental policy. Step 1 - Make the call and ban the
fires and fireworks on the beach at all times! Otherwise, your ‘environmental policy’ is in name
only. Great the Naenae Pool is being built. Maybe now you will make the accessible pool at Huia
accessible to those who need to use it- not swimming lessons as that makes the pool inaccessible
so you can make profits from swimming schools. Be more proactive with illegal parking in Petone,
especially on Sundays and evenings. Makes it really annoying when drivers who can’t walk a few
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•

•

•
•
•

•

•
•
•

Text responses from survey and email bodies

hundred metres park illegally just like Uber and other food delivery companies park illegally on an
ongoing basis. We also need more mobility parks in Petone that have space to get out without
having to open directly into the road. Great that you are building new housing, but I had my
water off 5 times in a period of a few weeks. HCC need to communicate with Wellington Water as
they still do a letter drip, sometimes in the same day as the outage. The mail only come 3 times
per week- people don’t check their letter boxes every day. HCC has rate payers email addresses,
and we should be emailed. I had Covid and was stuck at home with no water for hours. Finally, I
do love the beach and Petone foreshore and I think it is way past time that you ban fireworks and
fires at all times. We are slowly destroying the only ecosystems we have left. Time to step up and
accept this needs to stop.
Hutt city has allowed our infrastructure to collapse, primarily water pipes. That should be the
main priority to address, everything else is a nice to have and we should be spending rate payers’
money on nice to have when something fundamental is broken. Give the nice to have a break for
a few years until we are caught up.
I am dismayed to see money being spent on wastewater infrastructure considering the useless
government is giving it away in the 3 waters deal. As for increasing housing supply and supporting
an innovative agile economy and attractive city, the high-density housing (slums) you are creating
in the CBD and areas close to the train station are an eyesore (hardly attractive). all those rubbish
bins for pedestrians to navigate around, lots of social housing occupants who have gang
affiliations will congregate together and cause havoc with their quiet law-abiding working citizens
with no hope of evicting them with the new laws in place. There are acres and acres of farmland
in the western hills that is waiting to be subdivided for bigger sections for families to build their
forever homes with room for a lawn and swing set since the parks and reserves are going to
accommodate the slums you are intent on developing.
I am not happy with condensed housing in Wainuiomata it unfair on neighbours and the
community.
I do not agree with 3 storey buildings in the Hutt Valley. I think they are a problem. I believe the
council needs to focus on fixing the sewage system before overloading it with extra housing
I do not think it is Council role to "rejuvenate" town centres (Hutt CBD included) and do not agree
to Wainuiomata funding nor Riverlink. Council should focus on its core requirements - providing
and maintaining infrastructure such as roads and water. Can someone also please explain why
everything is now written in Māori. Some headings are also in English, but what is "Tupua Horo
Nuku?
I like the investment in infrastructure but as a young family I don't see any investment or
development in family orientated facilities. For example - huia pool is focused on fitness instead
of family. There used to be an outdoor park and slides, but this has all been removed and
replaced with a new fitness pool that is not available to families. There was the development of
Avalon Park, but this is not big enough for the Hutt Valley. There is so much potential for
development of family orientated facilities especially along the waterfront in Petone, but there is
nothing when compared to upper Hutt and Porirua. At a minimum it would be nice to have a
proper kid swimming pool with slides in Lower Hutt so we don't have to venture outside to
another area.
I think there needs to be greater investment in council staff. Call centre staff I'm sure are fielding
the frustrations from council staff working at a higher level, which isn't fair.
I would like to reduce spending and therefore reduce residential rates payment.
I would like to see more bus stops along the Esplanade to assist city commutes. I think council
needs to do more to stop large amounts of heavy vehicle traffic cutting through our residential
streets to avoid traffic on the Esplanade. Jessie Street has over 100 trucks a day on it. Traffic
calming measures and signs that say no vehicle through traffic. As well as street planting could
make a huge difference. There is also a bus stop over my driveway here at 9 Jessie Street Petone I
think needs to be moved as it is a safety hazard.
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• Is it possible to invest in repaving and fixing some of the roads and footpaths in Hutt area? My
kids enjoy scootering and skating but have hurt themselves multiple times due to large cracks and
uneven surfaces on footpaths. These cracks seem to be created by large tree roots making the
ground uneven.
• It should be a priority to not further burden ratepayers with such high rate increases especially as
the past 2-3 years have been so difficult with Covid
• Keep on the path you’ve outlined and accelerate investment and ambition if possible!
• Most of the high-level expenditure currently required and planned for results from a systemic
failure to underfund infrastructure in the past. The changes Council have made o the calculation
of depreciation is a welcome indication that we are no longer content to leave problems to our
mokopuna.
• Moving forward with Tupua Horo Nuku - what is this this? When you name items such as this
please include bilingual translation. I think I know but remember who you are consulting with.
• Need more hydrotherapy pools!
• No matter how much you spend to redevelop queen street in Wainuiomata, first you should be
spending to create better infrastructure to attract people around Wellington. The perception is
its too far even though it's not, just due to one hill connecting Wainuiomata with wellington. The
world has created bridges and roads through oceans and you can't even think to connect Wainui
with wellington through direct road or bridge which will create a whole new opportunity for
people to visit Wainui and to settle down here. Seaview road gets too jammed most of the day
and the worst part is Petone intersection. Would recommend thinking about the project which
can lead to change the peoples’ perception that Wainui is too far and separated from the
Wellington.
• Our water infrastructure is important, but the most important investment is our planet.
Strengthen your relationship with other regional councils to get agreement on some really
significant regional changes to public transport that will make a big difference to carbon
emissions. Keep building more and connected cycle trails. Put a remit to LGNZ for extended
subsidised public transport, as well as subsidised electric cars. We are not tracking to warm below
1.5 degrees by 2050 and the longer we delay making changes the bigger changes we will have to
make.
• Please research how many people will actually use the cycleways before building them, you know
like smart people.
• Stop all the many, high rise, housing developments. There is a need for Housing NZ, (Kāinga Ora),
to be building houses for low-income, minimum wage people. But not all the private developers
selling to private people. Not everyone is going to be able to buy a home in their lifetime.
Always has been, and always will be the same. Just other developers/private owners will buy up
these houses to then re-rent on, at still exorbitant rental prices. The houses of today, will be the
slums of tomorrow. What's needed is low-income rentals, and caps on the amount of rent
people can ask for. All this building is just nuts. Common sense needs to be used.
• Stop peddling Labour policies and do what is right for the Hutt. Giving property developers free
keys to the city is going to leave a large stain on the City in years to come. Do you want that to be
your legacy?
• Stop wasting money in vanity projects like redoing Queen’s Street when it was only recently
redone. You wasted money building then tearing down what you built. Stop wasting money on
pretty pamphlets. They just get binned. Have it all online or send it as an email. Then we might
not need rates to go up in a cost-of-living crisis.
• Stop with the mayoral vanity projects. Yes, fix infrastructure. Fix the council from the devastating
restructure by someone promoted beyond ability.
• The Dowse has had so much money spent on it over the past 10 years with a small minority of
ratepayers visiting it. This money should be redirected to the children’s playgrounds in Naenae
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and Wainuiomata to bring them up to the same standard of other Hutt parks, such as
Eastbourne’s
The pressure of condensed housing in communities and on infrastructure is a concern, especially
with no off street parking, being a home owner and a developer buying the neighbouring next
door properties to put 12 top story units next to us is very disappointing, as a rate payer no
consideration to those who wish to remain on a un subdivided property this condensed house
going up next to us is angering and I feel only council and developers win in this kind of project,
two sections purchased by developers to demolished those houses and garaging all gone to
landfill truck load after truck load, shouldn’t this be a concern to you as council and our
environment not to mention the extra pressure on infrastructure from two house using the
services to 12 houses/units using services to each one, if it doesn't it should!
These are massively leading questions. You've already decided what you want to do, but its
impotent because the organisational culture is so toxic that the work won't get done. All of the
great work done by previous councils to unite and bring together communities has been thrown
away over the last two years. "Back to basics" is a myth, and you are struggling with even that.
Two yes options and a no aren’t the most generous range of options for submitters to express
their views, still it's good to see prioritisation allowed at all this time. Council needs to get real
about the Climate Emergency. HCC has set a target to halve emissions over the next 7 years 8
months, but it appears that there is no clue how this can be achieved. One thing is obvious:
transport makes up most of our emissions and therefore we can't halve emissions without sorting
transport. This means reducing travel demand and shifting modes with urgency. The current
transport programme is not set up to do that so it needs redesigning. There is work going on
elsewhere - such a Wellington's transitional cycleways & street improvements or Auckland's new
approach to parking on key arterials - which we can learn from to quickly redeploy road space
and prioritise active and public transport modes while we wait for the slower and more capitalintensive permanent changes to roll around. With all of that being said there still remains the
right that people who don't drive should have to feel safe on our streets which is not the case
currently. Why is HCC treating the safety of our people and climate as an optional add on to its
work programme?
We are in a recession yet you still want to go ahead and waste large amounts of money on vanity
projects like Naenae pool.
Would like to see a playground placed on the reserve land in Brian Morgan Terrace,
Wainuiomata. This is a new neighbourhood with many young tamariki and nowhere to safely
play within walking distance and not having to cross a busy road. If we can't have a playground
how about a nature garden for tamariki to run around, or possibly an outdoor gym. I have been
trying to get something for the area for the last couple of years with the community board. They
previously agreed in principle not nothing has happened. A few years ago, a picnic table was
placed there, but it is rarely used as there is nothing for anyone to do at the space; also 3 trees
were planted and they quickly died due to poor planting and not being staked. The area is a good
size about 1000 square metres and it is very much underutilised.
I believe you are wasting money on needless council initiatives and council should be gaoled on
reducing debt for ratepayers. Less cars for staff (at a minimum car-pooling of 2 or more staff) and
use smaller more efficient cars (Toyota Yaris, Suzuki Swifts, not electric cars as these are too
expensive at the moment) and more public transport. Fix the potholes and drainage in the valley
and collect the rubbish blocking up our roads and drains. Seaview road is appalling down by the
overbridge and towards Gracefield road. Wainui hill road is terrible and I’ve complained in
writing with no response. I believe I could run council better than most people. Having run a
successful business for the last 14 years, I know how to get tasks prioritised and completed.
These are all simple tasks and need ownership within council.
I cannot believe there are no plans in here to improve the state of the Hutt hospital nor are there
any plans to fund the birthing centre. If HCC actually cares about its people then the hospital and
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birthing centre should be top priority. The amount of millions upon millions being spent on
projects that clearly aren’t a priority and ignoring these major issues within the Hutt!! I am
shocked. The Hutt hospital needs major improvements on the conditions of the environment, it is
an average, outdated, somewhat stingy environment with over run and underpaid staff. The
nurses and midwives need more support and pay. The birthing centre needs to be funded to give
midwives jobs as well as a beautiful high-quality facility for mothers to give birth and receive
support. Too many women’s birthing experiences at Hutt hospital are traumatic and not cared
for. The small cost it would take to fund the birthing centre and keep it open is nothing compared
to the millions HCC Is throwing away on insignificant projects. Mothers and babies need better
support and facilities at the hospital tenfold more than Naenae needs a better pool and Petone a
library. Look after your people.
• You need to consider cutting back and reducing the rate increase. If too late for this year,
definitely next year! You cannot expect to keep spending in this environment. Covid has put a
huge financial pressure on households in the Hutt. Increasing rates when wages have not gone up
for any public servants and majority of households except minimum wage works and small
businesses are struggling to make ends meet. Interest rates going up for mortgages have made a
huge impact as well.
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Feedback received via email
Email 1
Thank you for your flash brochure in the mail. The one re making progress.
My husband and I assume you have the right processes in place to work out what is most important
in our community to spend our money on. However, we are keen to raise a couple of questions.
Your first point about ‘Investing in infrastructure’. What are you doing about the multimillion-dollar
facility in central Hutt, the birthing centre, that is sitting there gathering dust and deteriorating? It’s
an incredible facility that is purpose built to support Hutt families and give children the best start in
life. It also takes pressure off the incredibly run-down Hutt Hospital and the midwifery team there
who work tirelessly for Hutt families. Surely a bit of funding here would make a bigger difference
than refreshing a high street or strengthening a wharf?
And if you can spend millions strengthening the Petone wharf, could you spend a fraction of that
cleaning up all the driftwood on the beach so we can all enjoy strolling along it? It’s been there since
a storm in November and sat there all summer.
And if Petone could also get a decent rubbish bin system so everyone’s takeaways each weekend
doesn’t blow out and litter our beach and ocean that would be a great use of money too, wouldn’t
it?

Email 2
Hutt city council is spending far too much. With the inflation rate at 7% and businesses struggling
Hutt city council has lost the plot. Why do millions have to be spent on cycleways which hardly
anybody uses.
I am also concerned at the amount of money that has been spent on legal fees. Threatening
councillors all the time proves the HCC is dysfunctional.
HCC is also contributing to the cost of housing up to nine months to process a building consent is
ridiculous.
I do hope there will be a new Mayor and councillors at this year’s election. It obviously appears that
none of you have owned and run a business with the reckless disregard of ratepayer money and
reckless spending.
I do not wish to see ratepayer money wasted on Naenae pool which is a vanity project to buy votes.
And I do not wish to see money wasted on cycleways.
HCC should also reject giving away water assets to Comrade Mahuta. Stop spending you are wasting
ratepayer money.

Email 3
Laudable aims that you are sticking to the plan. However, we are in a Covid world where people are
struggling. Inflation is high.
The council budget needs to be cut not raised so that the ratepayers do not get any further pain
from rising costs.
Three waters and the Naenae pool are essential. A cycle way is not. Wainuiomata was only recently
landscaped. Why again.
Rates cannot continue to rise for new projects. Council will also be facing increased costs for staff
and goods and services.
These need to be accounted for by cutting non-essential services.
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Email 4
I just read the Hutt city Council 10 years plan, sounds like a good change. I also wonder could you
provide more transport services for the community too especially for the Western Hill in Harbour
View and Tirohanga, as we have non bus service between those hills. Thanks

Email 5
Having listened to the mayor speak to Hutt Grey Power on 12 April 2022, he covered all the items on
your page. I just wish to say a couple of things please.
Item one: I am part of a group asked originally by the Department of Education to make Lower
Hutt/Hutt Valley the pilot for Local History in Schools Kits.
We meet monthly to discuss the issues and the research. This is just to let the HCC know as a whole
what is happening behind the scenes.
Item two: The HCC annual plan brochure in my letter box shows 5 people, not one is a senior citizen
(smile). The cartoons - do any citizens comment on why we adults, who make the decisions, have to
look at cartoon characters? We are big boys and our britches are all pulled up!
Item three: Where is the promised - over a year back by Jo Miller and Mayor - Seniors/Older Persons
plan for the Hutt? (60 years olds plus)
Item 4: I agree with Investing in Infrastructure due to the fact we have for years put it off as Mayors
and Spares all wanted to be re-elected, now it has bitten us in the tail. I do not however agree with
all the infill housing. Lower Hutt is starting to look like a ghetto. Caring for the environment: if this
is the case, infill housing, no garages, parking on the streets, the berm and balanced on both over
gutters, lots of concrete and no-where [grass] for rainwater/flooding to go. Let alone room to grow a
vegetable garden. Hutt is on a flood plain; the aquifer is very close to the surface in many parts of
our city. Pipes were for one house on one section now multi houses and the multi pipes put down
today will not last the distance (quakes and floods). Stop and look at all the leaky homes, leaking
pipes and erosion in the Western Hills. Yes, the Government said do it and the councils all jumped.
What actually is innovative, agile economy and an attractive city? We don’t save the past, we build
adhoc, agile needs to be fragile. What part of Lower Hutt is currently attractive? Petone beach,
green hills and Avalon Park? How to connect a community? Our councillors are never seen, heard
and nor available. Stop 10 people in a row and ask who the HCC councillors are! Writing an item
once in a while to Hutt News does not make councillors available. I know I have emailed several
about certain items only one male comes back and he is not in my patch. Agree with rebuilding
Naenae Pool. Was a swim instructor there for years and years. Now that’s community, attractive and
if done right good for us seniors who are just still agile.
Riverlink - the sooner the better. Having been the Chair whilst on GWRC for a long time, it gets right
up to ‘GO’ and then some group pulls out. Are the railways still up with the play?
Apart from lots of buzz words, childlike cartoons and rate rises, yawn, ho hum life goes on in this
Covid stricken world.

Email 6
These are my comments to the feedback asked about the 21-2031 plan.
I believe council is wasting money on needless council initiatives and council should be gaoled on
reducing debt for ratepayers.
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Less cars for staff (at a minimum car-pooling of 2 or more staff) and use smaller more efficient cars
(Toyota Yaris, Suzuki Swifts, not electric cars as these are too expensive at the moment) and more
public transport.
Fix the potholes and drainage in the valley and collect the rubbish blocking up our roads and
drains. Seaview road is appalling for potholes and dips and troughs in the road down by the
overbridge and towards Gracefield road. Wainui hill road is terrible and I’ve complained with no
response.
I believe I could run council better than most people. Having run a successful business for the last 14
years, I know how to get tasks prioritised and completed. These are all simple tasks and need
ownership within council.

Email 7
My feedback refers to the pamphlet recently delivered in our letterboxes:
•
Language – Use only English in the pamphlet and use it correctly (e.g., not “Here’s the projects”).
My wish is for simplicity, clarity, and setting an excellent example on the use of English given
NZ’s low educational achievement levels. This is not a negative comment about Te Reo or other
languages which should be encouraged but not in a muddled pamphlet.
•
Financial Information – The pamphlet should include a snapshot of budget impact and how it will
be paid for. Without this feedback may well be uninformed. I regard the passage “How we’re
funding this” as providing a comment rather than a cohesive snapshot.
•
Five of the six initiatives listed inside the pamphlet look good, but housing is for central
government to resolve, not HCC.

Email 8
Commercial rates increase
We are landlords in the Hutt city and have bent over backwards to help our small business tenant
throughout the Covid pandemic. We have waived his rent for a number of months, and reduced it
for the remainder, we have also paid some of his operating expenses. As the government decreed,
landlords are the backstop - where the buck stops - and we have paid heavily, having had to take a
loan to achieve this, with no real help from govt. We were hoping for at least some way of Council
recognising this situation, which could be a rebate of a % of rates, or a delay in increase, with proof
of such help that many landlords have given small businesses in Lower Hutt.
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Feedback on Hutt City Council Annual Plan

27th April 2022
Contact:
Raewyn Hailes
Regional Access Coordinator for the Central Region.
Access Aware Coordinator.
CCS Disability Action Wellington
P O Box 35156, Naenae, Lower Hutt, 5041
DDI: 04 5678913 Mob: 027 6003828
EML: raewyn.hailes@ccsdisabilityaction.org.nz
I am happy to be contacted about any of the feedback given.
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Introduction.
We appreciate the opportunity to give feedback on the Annual Plan. Councils
play an important role in ensuring our communities include everyone. A key
part of this is ensuring that council services and infrastructure are accessible
to all. Improved access strengthens communities, by ensuring everyone can
participate.
Summary:
•

It is estimated 24 percent of Kiwis identify as disabled, translating to
around 24,400 people in Lower Hutt alone. This proportion jumps to 59
percent for those aged 65 or over and with the growing numbers of the
older population the demand for an accessible infrastructure increases.

•

How we work, live, and connect with people affects everyone’s
wellbeing but the experiences we have are not equal for all New
Zealanders. Disability data shows that disabled people are more likely
to have worse outcomes than non-disabled people across many
aspects of life. What works for people with impairments also benefits
families with young children and our fast-growing older population.

•

Disabled New Zealanders do not get a fair go.
Too often disabled people do not get a fair go. They do not get the
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same opportunities as non-disabled people.
In the 2013 Disability Survey, disabled people compared to non-disabled
people:


were more likely to have no qualification and less likely to have a

bachelor's degree or higher.


had higher unemployment and lower labour force participation.



were more likely to have lower incomes and live in lower-income

households.


were less likely to report a high level of life satisfaction.



were less likely to feel safe at home or in their neighborhood.



were twice as likely to be the victim of violent crime.



were more likely to report being discriminated against and more likely

to be discriminated against more than three times over a twelve-month period.
In the 2018 General Social Survey, disabled people under 65 compared to
non-disabled people the same age:


were 2.5 times more likely to experience material hardship.



were 1.6 times more likely to say their housing was very unaffordable.



were 2 times as likely to report being discriminated against.



were 2.2 times more likely to rate their life satisfaction as a 6 or below

(on a scale where 10 is the highest).


were 1.9 times more likely to rate the wellbeing of their family as a 6 or

below (on a scale where 10 is the highest); and were almost twice as likely to
report being discriminated against
We support the following:
Investing in infrastructure.
A lack of accessible infrastructure, including a lack of mobility car parks, plays
a role in isolating people from their community and preventing them from
accessing work, social, and educational opportunities. Universal Design and
the Accessible Journey should feature in all work.
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Recommendations:


In New Zealand parking vehicles on footpaths is not permitted. Some
local councils such as Wellington City Council took a decision to
enforce the NZ Road Rules on this matter in a consistent way.
We recommend this approach to Hutt City Council. Parking on
footpaths puts others at risk! Children, people using wheelchairs and
pushchairs, those with vision impairments and all who find it hard to get
past vehicles parked on footpaths.



Many footpaths in the city are patched and uneven and combined with
deep gutters and roads with a high camber this creates barriers for
many people. We recommend that Council works with the disability
community to prioritise remedial work that could be funded under the
maintenance budget.



In developing or refurbishing playgrounds that Council develops a plan
to phase out playgrounds that contain bark chips and are contained by
a wooden surround. This will assist in barrier free play opportunities for
all children.



That mobility parking spaces continue to be provided and enforced by
Council. As new Unitary Plan legislation no longer requires the
provision of car parks there will be a greater demand on Councils to
provide accessible parking. We would like to see an increase in the
number of mobility car parks increase both in the CBD and the
suburbs.



That the improved changing rooms at Memorial Park include fully
accessible facilities that include an adult change table.
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That all work in Naenae and the rebuild of the pool has input and
collaboration from the disability community.

Increasing Housing Supply.
Accessible Housing.
Housing lasts a long time, and the planning process requires a Council to
deliver a strategic understanding between the characteristics of the housing
stock and community requirements. A lack of accessible housing results in
disabled people facing greater challenges than their peers.
Recommendations:


Council should influence outcomes for accessible housing by including
the word accessible to the warm, safe, and dry statement in all
documents.



Council incentivise new dwellings that contain universal design
features and by doing so to proactively addressed this issue for Hutt
City.
Other Council approaches to incentivising building outcomes by the
use of financing as a lever to incentivise a variety of building outcomes.
•

Nelson City Council currently offers 100% DC exemptions for social
housing developments under the Crown, stormwater management
and reduction, and additional residential units and mixed
development in the city centre

•

Christchurch City Council previously offered a 100% DC remission
for residential or mixed-use developments to promote density within
the city centre (maximum rebate of $1million per development; total
funding of $20 million).

•

Thames Coromandel District Council (TCDC) were the first local
authority to develop an initiative to encourage new homes to
incorporate Universal Design Best Practice in a bid
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to increase the region's stock of 'age-friendly' homes. The
‘incentive’ mechanism used in this case was the permission for
developers to expand on the square metre footage of the building
without the need for resource consent. By region, TCDC currently
has the highest percentage of Lifemark homes.
•

Between July 2021 and June 2024, Hamilton City Council offers a
50% DC remission to residential dwellings that achieve Lifemark 4star certification on all components of the development. Buildings
must be within the CBD, and developers must engage with the
Urban Design Panel process.

Connecting Communities.
Accessibility is an on-going goal rather than a set of minimal standards to be
complied with. There is always room for improvement, especially as new and
innovative approaches are constantly being developed. Accessibility across all
transport options is essential for population grown and wellbeing.
Investing to connect and empower neighborhoods and communities so they
can thrive and remain safe, connected, healthy, inclusive and resilient is a
positive move to wellbeing and inclusion.
Planning for access
It is important to consider access issues when planning how our communities
and transport systems develop. The RiverLink Project must be fully accessible
in all its parts.
Recommendation:
•

That collaboration and conversation with the disability community is
part of the process from, planning through design to completion to
ensure that no one is left behind and no barriers are created.

•

That consultation with the disability community is put in place as soon
as practical for input into the Riverlink Project.
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About us
CCS Disability Action is a community organisation that has since 1935,
supported disabled people and advocated for their inclusion in the community.
We currently provide support to around 5,000 children, young people and
adults through our 17 branches, which operate from Northland to Invercargill.
Our support focuses on breaking down barriers to participation. We receive a
mixture of government and private funding.
Access is a major focus for our organisation. CCS Disability Action runs the
Mobility Parking Scheme. We have a nationwide network of access
coordinators who work with local governments as well as the building and
transport industries.
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Submission to Hutt City Council Annual Plan 2022/2023 on behalf of the following:
 Delaney Park Sports Association Incorporated (DPSA)
 Stokes Valley Football Club Incorporated (SVFC)
 Stokes Valley Cricket Club Incorporated (SVCC)
Delaney Park Sports Association Incorporated provides sporting, recreational and social amenities for its
members, Stokes Valley Football Club and Stokes Valley Cricket Club. These organisations who jointly
operate the facilities at Delaney Park, Stokes Valley, wish to bring the following items to the attention of Hutt
City Council for consideration in terms of repair, replacement or refurbishment:
1. Delaney Park clubrooms driveway - Repair and upgrade the driveway to the Delaney Park clubrooms
(also submitted in previous years). The driveway is owned by Hutt City Council and is in an ongoing state of
disrepair.
2. Delaney Park clubroom changing rooms/toilets/showers - Refurbish the changing rooms, toilets and
showers up to the standard of the Ricoh Sports Centre to meet health and safety requirements. The
changing rooms area is owned by Hutt City Council and attached to the Delaney Park clubrooms. This has
previously been agreed to by Parks and Reserves and has yet to be completed. Further, due to security
concerns, we would ask that the changing rooms area only be opened for cleaning and regular maintenance
and not be opened as public toilets.
3. Delaney Park clubroom security cameras - Install monitored security cameras on the outside of the
Delaney Park clubrooms for the safety and security of the building, the park, and the community (also
submitted in previous years). This has previously been an issue in the community and the committees agree
that it needs to be addressed.
4. Delaney Park No.2 football pitch - The DPSA would like Hutt City Council to complete the drainage work
previously started in 2019 and insert drainage into the No.2 pitch of Delaney Park, as was done to the No.1
pitch. The added drainage, which has significantly improved the state of the No 1 pitch, has caused the
excess water to pool onto the No.2 pitch, leading to a significant and noticeable deterioration of the pitch
quality.
5. Drainage relay into the goal mouths – SVFC would like to have drainage relays added into the goal
mouths of Delaney Park. This will help the pitch quality and drainage, increasing the number of games we
can have and the quality of the grounds can improve.
6. Delaney Park No.3 (junior) football pitch / Stokes Valley Creek – The DPSA would like assistance in
erecting a wire fencing barrier to prevent children chasing balls into Stokes Valley Creek. The barrier would
run the length of the No.3 junior pitch and run over or adjacent to the creek. This is requested due to the
health and safety hazard of small and young children near water. The DPSA would also like to pursue the
option of enclosing the creek in that area, if possible.
7. Adding a No.4 Junior football pitch - SVFC would like an additional pitch properly constructed and
added to Delaney Park at the points between the First pitch, the Junior No3 pitch, and the parking lot. This
ground is already being used for junior trainings and has been lined and mapped for training purposes. The
pitch ground needs to be raised at its ends and the fenceline repaired to allow for an additional full Junior
pitch to be added.
8. Delaney Park rubbish bins – The DPSA would like the removal of rubbish bins from the Stokes Valley
Creek side of the playing fields, due to them being continuously used by members of the public to dump
household rubbish which is becoming a health and safety hazard.
9. Upgrade bench seating along the Stokes Valley Creek side of the playing fields – These are in a
deteriorating state and are insufficient for spectators and members of the public visiting the park.
10. Upgrade Holborn Park - SVFC requests that a proper examination of Holborn Park be conducted along
with a list of recommendations for potential upgrade to improve the park's quality and use for the Football
Club Junior division.
In addition, the committees request that we be allocated a Hutt City Council representative for contact
purposes.
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1 May 2022
Jo Miller
Chief Executive
Hutt City Council
39 Laings Road
Lower Hutt
Email: jo.miller@huttcity.govt.nz

Kia ora Jo,
Hutt Valley business community against the proposed significant rates
increases for the business community
The Hutt Valley Chamber of Commerce is writing to express our disagreement to the
proposed significant business rates increases that are being proposed for the Hutt
Valley business community, particularly the disproportionate increases that will result
from an increase in the rates differential (which is in direct opposition to the previous
stated intention of the Council to reduce the differential).
The Hutt Valley Chamber of Commerce recognises that for Hutt City to thrive all
members must contribute and that the Council, like everyone else, is facing cost
pressures and must set responsible financial budgets.
The Hutt City business community has and will continue to play its part in contributing
to the costs of running our city and supporting it to thrive.
Businesses should not however be asked to increase the proportion of those costs it
is asked to pay – particularly in this economic environment.
Our concerns are that:
1. Businesses are facing a ‘Perfect Storm’
The proposed significant rates increases are being implemented at a time when
businesses are facing significant costs pressures from all sides. The Hutt Valley
Chamber of Commerce Business Confidence survey in March 2022 found that
businesses are facing a ‘Perfect Storm’ when it came to costs pressures. These cost
pressures include:
•

The ongoing effects of the Covid-19 Pandemic – the Covid-19 Pandemic
has had a significant impact on the business community over the past 2 years.
Businesses have faced lockdowns, lower turnover, and profitability. In
addition, businesses have faced staff being away for periods, putting
extended pressures on business operations. Whilst there has been financial
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aid from the Government this has often not been enough to support the
businesses
o One business commented “SMEs have had an incredibly tough 2
years, and most have barely survived”
•

Inflation – with inflation now at 6.9% and forecast to peak at 7.6%pa this
year, it is having a direct impact on businesses and their employees. Inflation
will result in increased costs to run a business, and is likely to ensure
additional costs needing to be passed on to their customers
o It should be noted that the proposed rates increase for businesses are
expected to be higher than current or even anticipated inflation

•

Minimum Wage Increase – taking effect from 1 April 2022 this has added to
the cost of doing business. Whilst this may not impact each business, most
will feel the affect from their suppliers passing on increased costs or wage
demands from their own staff

•

Raw material costs and supply – costs for raw materials and supply chain
increases are a significant current ongoing challenge for businesses

•

The impacts of other price increases – world events are adding to the
pressure on fuel and other costs which are affecting many businesses

•

General wage pressures – with unemployment at record lows many
employers are facing additional costs to retain and grow their workforce.

2. The Hutt City Council risks presenting the appearance of wishing to
penalise businesses rather support them
The proposal by The Hutt City Council, to increase the differential and add disproportionate additional costs to businesses, presents the appearance that the
council wishes to penalise businesses rather than support them.
The Hutt City Council proposal to increase business rates will add to the pressure on
businesses on an ongoing basis. For example:
•

Successful businesses support a successful Hutt Valley – it is the stated
purpose of the Hutt Council for to ensure our city and all of our people thrive. A
strong and successful business community adds significantly to the ability of Hutt
City to thrive. Employment and the ability to pay wages adds significantly to our
local economy. Adding extra costs to businesses at a time when there are
significant other pressures is likely to have an adverse effect on businesses across
Hutt City

•

Rates increases proposed almost double for businesses - The burden for
businesses is significantly higher than that for others with nearly double the
percentage increase (7.96% for one business versus 4.35% for a residential
customer)

•

Differential continues to increase – despite the Hutt City Council agreeing
to progressively reduce the Business Differential in the Annual plan for 20192020 the business differential is now higher than ever. The proposed plan by
the Council was for the business differential was to decrease to 2.29 times by
the 2022/23 year. The differential will now be at 3.139 times (Commercial
central) and 2.918 times (Commercial Suburban)

•

Services do not match the rates increases – we regularly get feedback
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from businesses that the services they get do not match the rates they pay.
One example we have heard from businesses is in the delays they have faced
in the processing of building consents. Whilst Covid-19 has certainly had an
impact, businesses should expect services that match the rates expectation
from the Council. Businesses should not have to pay more for lower service
levels
•

Services not available - Businesses do not get the same services as
residential rates payers, i.e. recycling, and yet are expected to pay a premium
of around three times for what is essentially a lower range of services

•

Funding of areas not benefiting businesses – many of the items being
funded by the Council will benefit other ratepayers and people across the
community more than they will businesses, i.e. Naenae Pool redevelopment.
While it is acknowledged that business rates are not used directly for these
items it is also often unclear of the direct or indirect use of funding.

3. Rates increases and increases to the differential for business are not what
was planned
We would note that the proposed levels of increase are totally opposite to the
direction the Hutt City Council indicated in previous Annual Plans. The previous plans
indicated there was a plan to reduce the business differential as follows:
•

In the 2019-20 Annual plan the business differential for Suburban Business
was 2.63x and for Central Business was 2.72x.

•

The 2019/20 plan indicated plans to reduce the differential to be no more than
2.29x for the current period now being considered for the rates increased
(2022/23)

•

The differential has been changed for the 2022/23 year to amounts more than
the 2019/20 annual plan schedule of reductions to the following:
o

Business central 2.946x

o

Business suburban 2.614x.

o

Business Queensgate – 3.165x

So rather than follow the planned changes the Hutt City Council increased the
differential to amounts greater than in 2019-20. Regardless of the make up of the
council and the councilors you represent the Hutt City Council and consistency is
important.
4. Wait for the Governments review that may reshape the way Councils
function
With all the cost pressures that businesses are facing, now is NOT the right time to
be singling them out for rates increases significantly higher than others.
The current Government review is looking at how local government operates. Prior to
the release of this report is not the right time to be making significant changes to
business rates. The review will look at council roles, representation, and governance
issues, as well as funding. We consider that the government review should be
undertaken and completed before significant rates increases are pushed onto
businesses.
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5. Differentials increasing are not the right answer
Rates should be set to reflect the real ability to pay, and services received rather
than an arbitrary multiplier that is based on the premise that businesses can
‘accommodate rate increases at this time’ (page 101 of the Hutt City Council Annual
plan). All of the factors noted above would indicate that many businesses cannot and
will not be able to accommodate an increase easily.
The premise of being able to ‘accommodate rate increases at this time’ is not a valid
argument and rates should be linked to the value and services being provided by the
council. The proposed multiplier increase, contrary to the reductions previous shown
in the annual plans, and the ongoing increase to businesses in coming years is likely
to put additional pressure on businesses that they cannot meet. Businesses who
make up a small proportion of the total rate payers are already paying more than
their fair share.
In addition the Hutt Valley Chamber of Commerce would agree with the Productivity
Commission Report in 2019 that recommended “Councils should assess rates for
business properties in proportion to the cost of the council services that benefit those
properties. If business rates are set simply to raise revenue without reflecting
benefits, they are likely to cause productive inefficiency that is avoidable’
(Recommendation R7-12 – Future funding and financing).
For all of the reasons stated above the Hutt Valley Chamber of Commerce strongly
encourages the Hutt City Council to reconsider the size of the increase for
businesses, particularly through the use of increase business differential multipliers.
We consider these to be an arbitrary way of penalising the business community at a
time when they need support and not more additional costs.
We look forward to the council considering their position on business rates.
Yours sincerely

Mark Skelly
President
Hutt Valley Chamber of Commerce and
Industry 15 Daly Street, Lower Hutt
M: 0212481203
T: +64 (4) 939 9823
E: president@hvchamber.org.nz
Cc: Patrick McKibbin, Chief Executive, Hutt Valley Chamber of Commerce
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NEW ZEALAND CHINESE LANGUAGE WEEK 2022

你好 N ǐ h ă o

New Zealand Chinese Language Week

新西兰中文周 2022

It’s now less than six months to go until New Zealand Chinese Language Week 2022 kicks off and we’re excited to
outline plans for new initiatives and activities to celebrate this year.
The New Zealand Chinese Language Week (NZCLW) is being held 25 September to 1 October 2022. We want to
involve people from all around the country, so this means we are asking the Council for three things:
Someone who can be the liaison person for us to contact about activities in your area district
A Mayoral video of support to be featured during the NZCLW week
And a chance to present to your council’s Annual Plan 2022/23 for a contribution to the week’s activities in your area
and events of $2,000.
The New Zealand Chinese Language Week Charitable Trust is a New Zealand-driven initiative set up in 2014 to
encourage the learning of Chinese language in New Zealand.
Our aim is to strengthen communities through inclusion and embracing diversity. What better way is there to understand
another culture than through language?
A large part of the Trust’s work is to recognise and celebrate the diversity of the community in New Zealand – Chinese
people have been part of Aotearoa New Zealand’s story for 180 years and have many important stories to tell. This is
even more important now, with the new school curriculum focusing on local history within our country.

www.nzclw.com | Email: nzclw@nzclw.com
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This year’s New Zealand Chinese Language Week’s theme is “Sharing our Stories”, and we hope to hear a lot of the
stories that make our community diverse and vibrant.
A large part of the Trust’s work is to recognise and celebrate the diversity of the community in New Zealand – Chinese
people have been part of Aotearoa New Zealand’s story for 180 years and have many important stories to tell. This is
even more important now, with the new school curriculum focusing on local history within our country.
This year’s New Zealand Chinese Language Week’s theme is “Sharing our Stories”, and we hope to hear a lot of the
stories that make our community diverse and vibrant.
As in previous years, we expect a lot of events to involve celebrations with food and drink and hospitality – all features of
Chinese and New Zealand Māori and European cultures.
The Trust is committed to providing resources to enable different groups to share common experiences, and one of the
ways we demonstrate this is by each year publishing a children’s book in three languages – Mandarin Chinese
(characters and pīn yīn), English, and te reo Māori.
The feedback we get on this book – which is distributed free to schools and public libraries – is unanimous about its
value. Librarians and teachers around New Zealand tell us that readers, particularly children, love seeing themselves,
their families, and their language in the books.
Your own library may well have been part of previous years’ events and activities around New Zealand Chinese
Language Week.
We want to ensure that more communities around New Zealand have the opportunity to take part in New Zealand
Chinese Language Week, so we would like to have someone from your council be the contact point for us to share
resources to enable your community to be involved. This may be someone on your public library staff, or a community
development staffer.

www.nzclw.com | Email: nzclw@nzclw.com
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Many communities around New Zealand have significant social, cultural, educational, and other links with China and
Chinese people in their districts. New Zealand Chinese Language Week is an excellent opportunity to celebrate
those.
We would also like to get a video of support to be featured during the NZCLW week from yourself as Mayor.
Your video plays an important part in the week. It shows a commitment to being a welcoming, open society that
embraces all the many cultures that make up our society. Participants in NZCLW have been impressed and heartened
by the depth and breadth of the support from local government during previous weeks.
Finally, we at NZCLW Trust would welcome the opportunity to submit to your council’s Annual Plan Submission
2022/2023. We wish to apply for a $2,000 grant to fund activities for New Zealand Chinese Language Week in your
region and would like to appear in person to support this application.
Thank you for your consideration. We look forward to hearing how your council will celebrate New Zealand Chinese
Language Week 2022 from September 25 to 1 October.
For more information, please don’t hesitate to visit the NZCLW website: www.nzclw.com or email our Project Team at
nzclw@nzclw.com
Many thanks and kindest regards

Jo Coughlan | Chair of New Zealand Chinese Language Week

www.nzclw.com | Email: nzclw@nzclw.com
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Submission by the Normandale Residents Association on the HCC
2022 Annual Plan.

Summary.

We believe that the direction and priorities set out in the LTP remain valid, as does in general, the
level of funding allocated. Our only concern is the lack of any visible planning in anticipation of sea
level rise, given the vulnerability of Petone and Alicetown in particular, and the predicted increase in
extreme weather events. We note the evidence released today (02–05-2022) that sea level rise is
occurring twice as fast as anticipated and consider that both planning for adaptation, and a rapid
and comprehensive change to transportation priorities, as the dominant contributor to global
warming in our rohe, need to be given far greater prominence and funding. The problem requires
an immediate and systemic response across all priority areas presented in the Annual Plan.
We wish to speak in support of our submission.
Contact details: Normandale.residents@gmail.com
Tel: 021 525 849

Detailed response
Investment in infrastructure.

We applaud the emphasis on improving the quality and resilience of the three waters infrastructure,
but note that environmental constraints on takes from te Awa Kairangi will likely be a limiting factor
within a short time frame, and that proven demand side measures must be considered as a matter
of urgency. We also note the continued cross contamination between waste and storm water
systems is no longer acceptable and must be addressed as a priority, as must the elimination of
designed overflows from the waste water system to the environment.
We are concerned that the slow rate of introduction and integration of active mode networks
remains a barrier to uptake. In particular the failure to constrain vehicular traffic at pinch points and
roundabouts is a high risk strategy that clearly prioritises vehicular trip time over safety, contrary to
the Road to Zero requirements. There are low cost methods that can be used in conjunction with
existing regulations to introduce physical separation of active mode users and reclaim road space
from vehicles. We note the vocal opposition to the removal of resident parking on the street, and
suggest that a financial instrument is used to impose on affected residents the true cost to the
community of the use of a public good for private purposes.

Housing supply

We recognise that Hutt City has an unusual demographic with a far higher proportion of younger
people than is usual across the country. Hence there is a greater need to increase overall housing
stock. We are conscious however that much of this demographic, as well as an increasing
proportion of older people, require rental accommodation. We consider that intensification of
housing around shops, schools and workplaces is necessary as is integration of transport nodes with
these areas. We consider that provision of social housing is a priority for HCC. We also consider that
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‘Build to rent’ schemes should be encouraged through the District plan, and by lobbying central Govt
on changes to the overseas investment act to facilitate their development.

Caring for the Environment

We note the primacy of te Mana o te Wai in the NPS-FM, and that this is an indication that costs to
the environment can no longer be ignored as an externality. The literature showing the importance
of the natural environment and its integration into the urban setting to human health and well being
is extensive and unchallenged. Hutt City was considered a garden city. It needs better protection
for existing green spaces and especially improved protection for trees if it is still to be considered a
‘liveable’ city in future. Normandale in particular has always been appreciated by residents for its
level of native vegetation and we have consistently argued for its retention and preservation.

Supporting an innovative and agile economy

Hutt City is well placed to lead the way in economic innovation and agility. However we consider the
funding model to support innovation and start ups also need to be more innovative and agile.
Successful models used overseas include grants being made on the basis of acquiring equity. Most
supported enterprises will fail and the cost written off as now, but sometimes a Tesla turns up and
council gains.

Connecting communities

People and their communities are the foundation of our city. Many of the suggestions made assist
in connecting communities physically, but investment in social connectivity is equally important and
we support the measures HCC are taking in this area.

Financial stability

We support the basics laid out in the ten year plan, and in particular support the changes HCC has
made to the calculation of depreciation to allow for current day costs. We are concerned that if
anything the funding level proposed may be too low in view of the increasing costs of financing.
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Long Term Plan/Annual Plan
Subcommittee
20 April 2022

File: (22/981)

Report no: LTPAP2022/2/88

Potential Targeted Initiatives to Support
Business Sector Significantly Affected by
Covid-19
Purpose of Report
1.

To provide further advice on a package of targeted initiatives to support
hospitality businesses and other sectors significantly impacted by Covid-19.

Recommendations
That the Committee recommends that Council:
(1) notes officers have considered the recent impacts of Covid-19 on the business
community and now provide further advice on a package of targeted
support; and
(2) notes that the evidence indicates that in Lower Hutt the hospitality sector is
the most negatively impacted by Covid-19 in recent months; and
(3)

notes that officers have considered how other councils have responded to
the recent impacts of Covid-19 in their cities; and

(4) notes that officers are proposing Council provide further targeted support
with the following initiatives:
(a)

the waiver or subsidy of the food licensing annual renewal charge of
$180 (incl. GST), for the period 1 July 2022 to 30 June 2023, for those
businesses that have a registered Food Control Plan; and

(b)

the waiver or subsidy of annual permanent and temporary pavement
encroachment fee of $59 (incl. GST) for the period 1 July 2022 to 30
June 2023 for hospitality businesses; and

(c)

provide an Activation Fund:
-

that our partner organisations and hospitality businesses can
apply to for supporting their own activation and events to

DEM15-4-5 - 22/981 - Potential Targeted Initiatives to Support Business Sector
Significantly Affected by Covid-19

Page 45

46

18 May 2022

encourage more people into hospitality and retail centres; and
-

encourage people back into their local places of work to help
increase spending in nearby hospitality and retail centres; and

-

to amplify the promotion of planned Council supported events
such as the Hot Chocolate Challenge and Puanga/Matariki;

(5) notes that the total cost to Council, in foregone revenue and direct costs is
estimated to be $265,000, made up of $115,000 in foregone revenue and
$150,000 in direct costs;
(6) approves the use of:
(a)

$115,000 from savings made in FY2021/22 in the Development
Stimulus Package (previously reported to this Subcommittee on
28 February 2022) for the waiver or subsidy of fees above; and

(b)

the carryover of $80,000 from for City Events Fund and $40,000
from the budget for City Promotions, from 2021/22 to 2022/23, for
the Activation Fund;

(7) notes $30,000 of the FY2022/23 budget for City Promotions will also be
applied to the Activation Fund; and
(8) notes that if approved officers will take steps to implement these initiatives
for commencement from 1 July 2022 and regularly report back to Council on
progress.
For the reason(s) that the Council has asked for advice on a package of targeted
initiatives to support hospitality businesses and other sectors significantly
affected by Covid-19.

Background
2.

At its meeting on 4 April 2022 the Committee asked Council to direct officers
to provide further advice on a package of targeted initiatives to support
hospitality businesses and other sectors significantly affected by Covid-19
and report back to the Long Term Plan/Annual Plan Subcommittee meeting
on 18 May 2022 (Minute No. LTPAP 22202 (7)).

Discussion
3. The Reserve Bank in its Monetary Policy Statement issued 22 February 2022
noted “economic activity will likely remain volatile in the near term. The spread of
Omicron variant is expected to weigh on household and business spending in the
first half of this year. This reflects greater uncertainty, some hesitancy to go out and
spend in places like restaurants and bars, and increased sick leave for workers.”
4.

In its Quarterly Survey of Business opinion to the end of March 2022 NZIER
noted the retail sector is now the most downbeat of the sectors surveyed,
with a net 60% of retailers surveyed expecting a deterioration in general
economic conditions over the coming months. The pessimism likely reflects
the relatively greater negative impact the spread of Omicron has had on the
retail sector, as people stay home out of fear of, or actual infection. The retail
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sector has borne the brunt of worker shortages that arose from the Omicron
spread, given the limited availability of its workforce to work from home.
5.

This has been exacerbated by rising interest rates, prices escalation and the
general uncertainty over unfolding global events all of which are leading to a
reduction in discretionary spending.

6.

Data released by Worldline (formerly Paymark) on 5 April 2022 showed that
spending nationally at hospitality merchants increased over the final 4 weeks
of March. However, the monthly total of nearly $700M was still down 16.3%
on March last year, when lockdowns were not in effect and Covid-19 case
numbers were low.

7.

Verisk (formerly Marketview) data for Lower Hutt for March 2022 shows
that the cafés restaurants bars & takeaways sector has experienced a
significant reduction over the last 6 months most of which occurred in the
last 3 months and over half of which occurred in March. Note that the data
to 31 March 2022 picks up the period at which peak Omicron was occurring
in Lower Hutt as compared to March 2021 when Lower Hutt and the
Wellington region was in Level 1. We have shown a comparison with
Wellington City to show the relative impacts in both cities.
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8.

As evidence indicates the hospitality sector is the most significantly
negatively affected by Covid-19, over recent months we have considered
targeted initiatives that could support this sector in the main.

9.

The following table shows sales for all other categories except for café’s,
restaurants, bars & takeaways (above) and fuel and automotive (which not
unexpectedly has seen a significant increase).
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Recently announced initiatives by other councils to support the hospitality
sector, over and above relief provided immediately after the first Covid-19
lockdown include:
Council
Actions
Value
Wellington City Alcohol and food licencing fees $1 for period 1
$2.3M
Council
March 2022 to 28 Feb 2023
Pavement licence fees – nil
4th Qtr rates 6 months rates deferral for hospitality
and retail businesses that own their building
without penalty
Reduced parking fees in evenings and at
weekends.
Christchurch
Waive alcohol and food licencing fees and
$1.45M
City Council
pavement licence fees for 6 months
Increased promotions and events

Hamilton City
Council

$0.03M

Transport support (free on certain days)
$0.07M
50% reduction to fees for food safety verification $0.06M
between 1 March and 30 June 2022
50% rent relief to Council tenants in hospitality
sector

Waive fees for outdoor dining permits
Whangarei
Free parking for 6 weeks 14 March to 25 April
$0.24M
District Council 2022 in CBD
Porirua City
Deferred introduction of paid parking in CBD until $not separately
Council
March 2023
identified
Options
10. Options for support generally fall into 3 categories.
(a)

Direct waiver or subsidy of fees and charges to affected sector
businesses e.g. reduced fees for food and alcohol licencing charges

(b)

Indirect waiver or subsidy of fees and charges that may help the
affected sector businesses e.g. reduced parking charges

(c)

Activation through events and promotion of local offerings to
increase patronage at affected businesses e.g. “Love local” campaign.

Direct Waiver or Subsidy of Fees & Charges
11. The most obvious fees and charges directed at the hospitality sector are the
food and alcohol licencing charges and pavement encroachment fees.
12. Alcohol licencing fees are set under bylaw. It is not proposed to waive or
subsidise these fees. They are frozen for 2022/23 at the same level as
current.
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13. Food businesses are required to have a Food Control Plan or National
Programme to manage food safety risks.
14. It is proposed to waive or subsidise the food licencing annual renewal charge
of $180 (incl. GST), for the FY2022/23 year, for those businesses that have a
registered Food Control Plan.
15. Food Control Plans are required by businesses making or selling higher risk
foods, such as restaurants, cafes, takeaways, food retailers that prepare or
manufacture and sell food including retail butchers, fish mongers and delis.
16. There are approximately 700 businesses in Lower Hutt which have a
registered Food Control Plan.
17. It is intended that this waiver or subsidy apply to annual renewals that fall
during the period 1 July 2022 to 30 June 2023, capturing all licensees for 1
year.
18. It is not proposed to waive or subsidise the food licencing annual renewal
charge for businesses under National Programmes.
19. National Programmes apply to businesses such as food and drink
manufacturers, food distributors and brewers and distillers.
20. Permanent and temporary pavement encroachment fees for hospitality
businesses were waived for Covid-19 impacts previously. It is proposed to
waive the permanent and temporary pavement encroachment fees for
hospitality businesses during the period 1 July 2022 to 30 June 2023. The fee
for FY2022/23 is $59.00 per annum (incl. GST).
Indirect Waiver or Subsidy of Fees & Charges
21. Several councils changed parking fees/time limits to support businesses due
to Covid-19 impacts.
22. Various past trials and studies, including by this Council, have shown free
parking is not an effective motivator for increased spending in retail areas.
23. Parking in Lower Hutt is not time limited or charged after 5.00pm weekdays,
a key timeframe for hospitality businesses. There is no charge on Saturdays
in nearly all localities and no charge or time limit on Sundays.
24. It is therefore not proposed to make changes to parking fees/time limits
which remain the same in FY2022/23 as current.
Activation Through Events and Promotions
25. Activation and promotion can be used to increase awareness and activity of
what is happening in Lower Hutt, bringing more people into the city to shop
and enjoy the hospitality offering.
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26. The Council has limited resources to undertake this by itself but proposes to
provide an Activation Fund:
-

that our partner organisations e.g. Jackson Street Programme and
hospitality businesses can apply to for supporting their own
activation and events to encourage more people into hospitality
and retail centres; and

-

encourage people back into their local places of work to help
increase spending in nearby hospitality and retail centres; and

-

to amplify the promotion of planned Council supported events
such as the Hot Chocolate Challenge and Puanga/Matariki.

27. It is proposed that a fund amounting to $150,000 be established for these
activation and promotion initiatives.
28. Alternatively, Council could do nothing
•

There is evidence that hospitality spend is improving as the peak of
the current Omicron outbreak eases.

•

The Council continues to offer rates postponement for small
businesses in financial difficulty.

29. However, whilst there is evidence of an improving hospitality sector spend
the sector suffered the latest downturn in a period that it would normally be
creating a financial buffer as it prepares for the quiet winter months. They
have not had this opportunity in 2022 and therefore are heading into winter
in a weaker financial position.
30. The proposed initiatives are aimed at trying to bolster activity through this
traditionally quieter period.
Climate Change Impact and Considerations
31. The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.
32. There are minimal climate change implications. These initiatives may
encourage more car trips into Lower Hutt although with current half price
fares on public transport more people may be encouraged to use public
transport instead.
Consultation
33. Officers have discussed these ideas with the executive of the Hutt Valley
Chamber of Commerce and the Jackson Street Programme.
Legal Considerations
34. There are no legal considerations.
DEM15-4-5 - 22/981 - Potential Targeted Initiatives to Support Business Sector
Significantly Affected by Covid-19

Page 52

53

18 May 2022

Financial Considerations
35. It is intended that the costs associated with these initiatives are covered from
existing budgets as follows:
36. The waiving or subsidising the food licence annual renewal charge for
businesses with Food Control Plans is estimated to mean foregone revenue
to Council of approximately $110,000.
37. The waiving of the pavement licence fees is estimated to have minimal
revenue impact of less than $5,000 foregone revenue.
38. This foregone revenue is proposed to be covered from savings made in the
reduction of waived Development Remission Fees, as part of the
Development Stimulus Package, ($900k) in FY2021/22, previously advised to
this Committee (28 February 2022). Effectively substituting one foregone
revenue fee not received for another.
39. The proposed activation through events and promotions amounting to
$150,000 is proposed to be funded through the carryover from the following
budgets for FY2021/22.
City Events Fund

$80,000

City Promotion Fund

$40,000

The balance of $30,000 will be funded from same budgets provided for
FY2022/23.
40. The funding application process will be as simple as possible and developed
with input from Council’s Community Advisor, Funding and Community
Contracts.
Appendices
There are no appendices for this report.

Author: Gary Craig
Head of Business and Economy

Reviewed By: Jenny Livschitz
Group Chief Financial Officer

Approved By: Kara Puketapu-Dentice
Director Economy and Development
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Long Term Plan/Annual Plan
Subcommittee
28 April 2022

File: (22/1019)

Report no: LTPAP2022/2/89

Progressing decisions for the final Annual
Plan 2022-2023, Financial Aspects
Purpose of Report
1.

The purpose of this report is to progress final decisions for the Annual Plan
2022-2023.

Recommendations
That the subcommittee recommends that Council:
(1) notes that the public feedback was received from the “light” engagement
process from 12 April to 3 May 2022;
(2) considers the budget matters as detailed in table 2 and provides direction to
officers in the preparation of the final Annual Plan 2022-2023;
(3) notes the latest projected debt and balanced budget results, as detailed in
graphs 2 and 3;
(4) notes the rating policy in the Long Term Plan and the implications for the
Annual Plan 2022-2023 as detailed in section F and Funding impact
statement in the Draft Annual Plan 2022-2023;
(5) considers the rating policy for final Annual Plan 2022-2023 and provides
direction to officers on the options;
(6) considers the rates increases to be included in the final Annual Plan 20222023 and provides direction to officers, refer Section F;
(7) endorses the fees and charges to be included in the final Annual Plan 20222023; and
(8) considers any further direction and guidance to be provided to officers
ahead of preparation of the final Annual Plan 2022-2023 reports and advice
to be presented to the Long Term Plan/Annual Plan Subcommittee on 7 June
2022.
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Section A - Executive summary
2.

The Long Term Plan 2021-2031 (LTP) was adopted by Council on
30 June 2021. This lays out Council’s strategic intent and direction for the
10 years from 2021-2031. The LTP sets Council’s strategic direction of getting
the basics right to address the challenges that are being faced by the city and
achieve the vision for Lower Hutt of a city where everyone thrives.

3.

There was extensive consultation around the LTP, which included early
consultation on the direction and focus of the LTP, followed by a
consultation period where material was available through a range of media
channels, community meetings and in person hearings with Council.

4.

Council agreed to a light-touch engagement for the draft Annual Plan 20222023 (DAP). Extensive consultation has not been undertaken for the DAP as
it aligns with the direction set in the LTP. The public engagement consisted
of an online survey with accompanying social media collateral, along with a
short, printed document distributed to all households in Lower Hutt. The
engagement period took place from 12 April to 3 May 2022.

5.

Results from the light engagement are contained in a separate report at item
5a on the agenda to the subcommittee. Advice in this report has been
prepared taking into consideration feedback received.

6.

Since Council adopted the DAP for engagement, officers have been working
through a review of the budgets to consider any final updates and changes
required. There are a range of budget carry overs and project rephasing
updates where council endorsement is sought in order to progress the final
Annual Plan (FAP).

7.

As reported to our members, the delivery of our capital programme and the
capacity of our contractors has been impacted in the current year, including
the ongoing effects of COVID-19, availability of staff and contractors,
timeliness of delivery by contractors, supply chain issues.

8.

Delays in delivery have included forecast achievement of 69% of our three
waters capital programme in 2021-22. Wellington Water Limited is currently
reviewing the capital programme for carry overs and the achievability in the
current operating environment. An update will be included in the update to
the subcommittee on 7 June 2022.

9.

Further advice will be prepared in relation to significant assumptions ahead
of the next subcommittee meeting on 7 June 2022.

10. At the LTP/AP subcommittee meeting on 4 April 2022, council asked officers
to consider the impact of COVID-19 on Lower Hutt’s business community
and provide advice on targeted solutions for those business significantly
affected by COVID-19. A separate report at item 5b on the agenda to this
committee meeting outlines a proposed approach, including the use of carry
forwards to fund the initiative.
11. As part of the preparation of the DAP, council directed officers to prepare
the DAP in line with the direction set by council in the LTP. As part of the
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development of the LTP council agreed to move to allocate rates based on a
percentage for each rating category (residential, commercial etc). Following
LTP public consultation and careful consideration of rates affordability,
Council agreed to reduce the percentage of rates applied to residential
ratepayers from 63% to 60% over a three year period (refer Graph 4)
12. In 2022-2023 the reduction in the residential portion of the total general rate
is from 62% to 61% with the corresponding increases in the commercial
portions included in the projected rates impacts, as per the direction set in
the LTP by Council.
13. Officers are seeking reconfirmation of rating policy direction from council
for finalisation of the FAP (refer table 3). Officers advice is to maintain the
approach adopted in the LTP and presented in the DAP.
14. As part of the DAP Council set the following indicative targeted rates for
2022-2023. The targeted rates are proposed based on the continued
investment in wastewater and water supply, and to reflect latest cost
information for the waste services.
Rate

LTP 2021-22

DAP 2022-23

Proposed change

Wastewater – per SUIP

$559

$593

$34

Water supply – per
SUIP

$520

$551

$31

Refuse 80L – per SUIP

$105

$105

$0

Refuse 120L – per SUIP

$144

$148

$4

Refuse 240L – per SUIP

$288

$296

$8

Recycling – per SUIP

$105

$111

$6

Green waste – per SUIP

$95

$101

$6

15. Council agreed to include a rates revenue increase in the DAP which aligns
with the LTP, being an overall rates revenue increase of 5.9% together with a
growth-related rates revenue component of 1.1%. Officers recommend that
council confirm these targeted rates and rates revenue increases in the DAP
for inclusion in the FAP.
16. The DAP proposed a rates rise which equates to an average increase of $2.54
per week per household or an average increase of $132 per annum.
Investment in our Three Waters infrastructure makes up about half ($65) of
the average $132 per annum rise. The remaining $67 covers cost increases for
all the other services provided (including transport, parks, community
facilities, rubbish, recycling etc.).
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Property Category
Capital value (CV)

2021-2022
Rates

18 May 2022

2022-2023
Rates

$
Change
Annual

$
Change
Weekly

Average Residential, CV $630k

$2,951

$3,083

$132

$2.54

Average Commercial Central,
CV $1.8M

$15,119

$16,353

$1,234

$23.73

17. As part of the preparation of the DAP, council confirmed the expectation fees
and charges set in the DAP increase in line with inflation. Fees and charges
were updated and included in the DAP on this basis. Officers recommend
that proposed fees and charges included in the DAP are endorsed for
inclusion in the FAP.
18. Following direction and decisions by the Subcommittee at this meeting,
officers will be preparing the FAP decision reports for 7 June 2022. The final
Annual Plan 2022-2023 will then be presented to Council on the 30 June 2022
for adoption.
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Section B - High level plan for the Annual Plan 2022-2023
19. Table 1 sets out the timeline for the Annual Plan 2022-2023 process as agreed
to by Council.
Table 1: High level plan
Activity

Date

Status

August/September
2021

Complete

Council endorsement of high-level plan and key
assumptions.

1 November 2021

Complete

Council meeting – Review of cost pressures, work
programme changes and reprioritisation, funding
options.

16 December 2021

Complete

Initial DAP and draft engagement material
reviewed by Council. Further budget decisions.

28 February 2022

Complete

Council endorse DAP and engagement material
for public engagement

4 April 2022

Complete

12 April 3 May 2022

Complete

Officers progress initial planning and preparation

Public engagement - “light” engagement
Community feedback received and considered.
Officer advice to support decisions for the FAP.

18 May 2022

Council meets to make final decisions

7 June 2022

Council adopts the AP and sets the rates

30 June 2022

Today

Section C - Proposed budget changes requiring Council decisions
20. Since Council adopted the DAP for engagement, officers have been working
through a review of the budgets to consider any final updates and changes
required. This includes reviewing budgets to reflect latest information in
regard to:
a.

Unavoidable increases (such as known rent reviews, contractual cost
escalations and reviews, salary increases);

b.

Known decreases (such as one-off items, items no longer required,
known savings such as contract rate reductions);

c.

Known changes to the timing of the projects/initiatives;

d.

Known changes related to staff resourcing;

e.

Latest forecast information for 2021-22 and flow on implications for
2022-23, including carry overs;
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Other justifiable changes required to budgets, such as updates to
forecast depreciation and interest cost of borrowings

21. The delivery of our capital programme has been impacted in the current year
by the ongoing effects of COVID-19. This has included inflation, availability
of staff and contractors, timeliness of delivery by contractors, supply change
issues. Delays in delivery have included forecast achievement of 69% of our
three waters capital programme in 2021-22.
22. There are a range of budget matters where decisions/direction is sought in
order to progress the finalisation of the FAP:
a.

Projects which have experienced delays in 2021-22 and are proposed to
be deferred to later years which impact the LTP

b.

Updates to projects due to new information that is now available that
was not at the time of the drafting of the plan, including rephasing of
spending based on latest information

23. The proposed budget changes are included in Table 2:
Table 2: Budget matters requiring review and decisions

a.

Brief Description

Financial impact over the ten
years of the LTP and officer
recommendation

Further
information
in
Appendix 1

Traffic safety improvements

Transfer capex funding of
$0.23M and related capital
subsidy from 2021-22 to 202223.

Attachment
A

Traffic Safety Improvements
comprises a series of safety
improvements such as traffic
calming measures.
Due to internal resourcing
constraints and COVID-19
restrictions impacting contractors,
we have not been able to spend
the full budget in 2021-22.

Officers recommend the
approval of the proposed
change.
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b.

Miscellaneous traffic safety
works
These projects cover speed limit
changes, upgrades of substandard
roads and design and
construction of wheelchairfriendly footpath routes.

18 May 2022

Transfer capex funding of
$0.22M and related capital
subsidy from 2021-22 to 202223.

Attachment
B

Officers recommend the
approval of the proposed
change.

Due to internal resourcing
constraints and COVID-19
restrictions impacting contractors,
we have not been able to spend
the full budget in 2021-22.
c.

Wainuiomata Town Centre
Upgrade
Upgrades to Queen Street in
paving, lighting, seating, and
accessibility along with
improvements to the surrounding
public space.

Attachment
C

Transfer capex funding of
$0.68M from 2021-22 to 202223.
Officers recommend the
approval of the proposed
change.

Due to COVID-19 restrictions and
material shipping delays, the
construction has started later than
anticipated so we have not been
able to spend the full budget
available in 2021-22
d.

Naenae Town Centre
Improvements
The budget established for
Naenae Town centre
improvements is $9.2M. Council
have purchased the old Naenae
Post Office and design work for
its redevelopment as a
community centre is underway.
This project is estimated at
$5.425M including the property
acquisition, the remainder of the
budget is assigned for other
developments within Hillary
Court and Walter Mildenhall
Park.

Transfer capex funding of
$0.61M from 2021-22 and
rephasing of remaining
capital funding to align with a
project completion in 2024-25.

Attachment
D

Officers recommend the
approval of the proposed
change.

Budget carryover and rephasing
is requested to align with latest
project developments.
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e.

Petone 2040
Petone 2040 spatial plan is an
integrated vision between the
council and the community for
the future development of Petone.
Due to internal resourcing
constraints and COVID-19
restrictions impacting contractors,
and lack of engagement has
delayed progress in the current
year.

f.

Event Centre and Community
Houses

18 May 2022

Transfer capex funding of
$0.2M and opex funding of
$0.19M from 2021-22 to 202223.

Attachment
E

Officers recommend the
approval of the proposed
change.

Transfer capex funding of
$0.15M from 2021-22 to 202223.

Attachment
F

Transfer capex funding of
$0.44M from 2021-22 to 202223.

Attachment
G

Carryovers are proposed in
relation to projects for two of our
Officers recommend the
community facilities (Moera
approval of the proposed
Community House and the
change.
Events Centre clock tower repairs)
due to delays resulting from
COVID-19 and obtaining
engineering assessments.
g.

RiverLink
RiverLink is a transformational
project for Lower Hutt City that
seeks to improve its resilience,
connectivity, enable growth and
address the ecological and
wellbeing issues facing the city.

Officers recommend the
approval of the proposed
change.

The change in consenting
pathway to direct referral to the
Environment Court has caused a
knock-on effect to the
procurement programme for the
wider RiverLink project with a
delay in construction start.
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h.

City Strategy
The City Strategy will guide our
progress on our 6 key priorities
outlined in our 10-year plan as
well as core projects that have
already begun.

18 May 2022

Transfer opex funding of
$0.12M from 2021-22 to 202223.

Attachment
H

Officers recommend the
approval of the proposed
change.

Delays in the project have
resulted from significant staffing
changes in 2021 and the start of
2022 compounded by backlog of
work.
i.

Wellington Regional Growth
Framework and Urban Precinct
Placemaking

Transfer opex funding of
$0.22M from 2021-22 to 202223.

The Wellington Regional Growth
Framework and Urban Precinct
Placemaking budgets will be
utilised to support the Urban
Development Plan and its
associated programme of
activities.

Officers recommend the
approval of the proposed
change.

Attachment
I

Delays in the project have
resulted in the current year due to
limited availability of the
capability to complete the
required work.
j.

District Plan
The project involves a full review
of the District Plan as required
under the Resource Management
Act 1991. The review will address
a number of key issues including
housing supply, protecting the
City’s natural environment,
protecting historic heritage, and
responding to climate change.

Transfer opex funding of
$0.4M from 2021-22 to 202223.

Attachment
J

Officers recommend the
approval of the proposed
change.

Unexpected changes made by
Central Government to the RMA
have resulted in a reprioritisation
of resources and a delay in full
district plan review.
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k.

Stokes Valley Pool
Carryover of the budget for the
replacement of the 37-year-old
roof at Stokes Valley Pool +
Fitness facility.
Due to delays in material and
COVID-19 restrictions impacting
contractors, this has delayed the
completion of the Huia Pool and
Fitness Roof replacement.

18 May 2022

Transfer capex funding of
$0.65M from 2021-22 to 202223.

Attachment
K

Officers recommend the
approval of the proposed
change.

As the two projects have been
aligned, this delay will mean that
Stokes Valley would have to be
completed during the winter
months, which is not ideal. The
proposed new dates will be from
October 2022 to January 2023
l.

Dowse Collection Storage
Upgrade
Due to the impacts of COVID on
staff capacity and HCC
workstream re-prioritisation, the
project timeline had to be reworked resulting in delays in
recruitment and expenditure in
this financial year.

m.

Museum Renewals
Due to internal resourcing
constraints and COVID-19
restrictions impacting contractors
and reduced supply of materials,
there have been delays in these
projects in the 2021-22 financial
year requiring re-scheduling into
2022-23.

Transfer capex funding of
$0.15M from 2021-22 to 202223 ($0.13M) and 2023-24
($0.02M).

Attachment
L

Officers recommend the
approval of the proposed
change.

Transfer capex funding of
$0.13M from 2021-22 to 202223.

Attachment
M

Officers recommend the
approval of the proposed
change.
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n.

Healthy Families
Healthy Families Hutt Valley is a
Ministry of Health fully funded
contract until 30 June 2022.
Due to internal resourcing
constraints and COVID-19
restrictions, this has resulted in an
underspend needing to be carried
over to complete the contractual
spend.

o.

Libraries Renewal – Moera
Library
The Moera refurbishment project
aims to improve the existing
capacity of the Moera library, as
well as creating opportunities to
enhance community services by
collaborating with the Moera
community house.

18 May 2022

Transfer opex funding of
$0.16M from 2021-22 to 202223.

Attachment
N

Officers recommend the
approval of the proposed
change.

Transfer capex funding of
$0.39M from 2021-22 to 202223.

Attachment
O

Officers recommend the
approval of the proposed
change.

The refurb project was delayed
due by the impacts of Covid-19.
The workplan for this project now
falls into the 2022-23 financial
year.
p.

Libraries RFID Machine
Radio Frequency Identification
Device (RFID) Robotic Returns
Sorter is due to be replaced. At
the time of planning, it was to be
aligned with the seismic
strengthening work required at
War Memorial, but this has now
been delayed due to other
building maintenance priorities
and planned service delivery
interruptions across our network
of facilities.

Transfer capex funding of
$0.16M from 2021-22 to 202223.

Attachment
P

Officers recommend the
approval of the proposed
change.
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q.

Walter Nash Centre Renewal
Walter Nash Centre planned
capital expenditure projects to
resurface the courts in the events
centre and roof renewal in older
section of the centre.

18 May 2022

Attachment
Q

Transfer capex funding of
$0.58M from 2021-22 to 202223.
Officers recommend the
approval of the proposed
change.

Due to COVID-19 restrictions
impacting contractors and
reduced supply of materials we
have been unable to confirm
availability of contractors, quotes
and materials and caused delays
in progress.
r.

Naenae Pool
Demolition and rebuild of the
Naenae Pool & Fitness Centre.
The project is progressing. A
rephasing of project budgets is
requested to align with current
project timelines based on latest
information.

s.

Petone Wharf
The main objective of the project
is to refurbish the wharf structure
and extend its life for at least a
further 50 years.
The project planning including
the production of a conservation
plan and consenting, is complex
and we are advised that this will
take up to a year to complete,
meaning construction timing will
need to be rescheduled and the
budget re-phased accordingly.

Carry forward $1.35M of
Crown Infrastructure Partners
funding into 2022-23.

Attachment
R

Rephasing of project total
budget of $68M to align with
current expected project
timelines.

Transfer capex funding of
$5M from 2022-23 to 2023-24
($3M) and 2024-25 ($2M).

Attachment
S

Officers recommend the
approval of the proposed
change.
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t.

Hutt Valley Tennis Funding
Hutt Valley Tennis is developing
its facilities at Mitchell Park to
improve the site and HCC has
agreed to pay a $500,000 grant to
support project.

18 May 2022

Transfer opex funding of
$0.5M from 2021-22 to 202223.

Attachment
T

Officers recommend the
approval of the proposed
change.

Works have been deferred at the
site, therefore officers are
requesting a deferral of the grant
budget to align with when Hutt
Valley Tennis now expects work
to commence.
u.

Reserve Improvements
Improvements in the Western
Hills, Jubilee Park, Meadowbank
Reserve and other minor works
have been identified in the LTP to
provide protection to the local
ecology and protect the
environmental health of the city.

Transfer capex funding of
$0.55M from 2021-22 to 202223.

Attachment
U

Officers recommend the
approval of the proposed
change.

Due to COVID-19 restrictions
impacting contractors and
reduced supply of materials,
various reserve improvements
identified in the LTP have are not
able to be completed in the
current financial year.
v.

Williams Park Improvements
Due to COVID-19 restrictions
impacting contractors and
reduced supply of materials,
Improvements to William Park
cannot be completed this current
financial year.

Transfer capex funding of
$0.46M from 2021-22 to 202223.

Attachment
V

Officers recommend the
approval of the proposed
change.
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w.

Go Digital Programme
The Go Digital Programme was
established to transform council
through the integration of digital
technology into all areas of the
business.
The underspend in 2022-23 is due
to a number of factors:
•
the rescheduling of the
delivery of some key projects

18 May 2022

Transfer opex funding of
$1.2M from 2021-22 to 2022-23
($0.9M) and 2023-24 ($0.3M).

Attachment
W

Transfer capex funding of
$0.05M from 2021-22 to 202223.
Officers recommend the
approval of the proposed
change.

•
delaying the start of the
Customer Services focused
projects to allow for initial
discovery work to be undertaken
•
Timing changes related to
Covid partially in relation to
securing resource and
commitment from vendors
x.

Vehicle Fleet
There are significant delivery
delays for new fleet purchases
due to the global shortage in
semi-conductors, and significant
shipping delays.

Transfer capex funding of
$0.26M from 2021-22 to 202223.

Attachment
X

Officers recommend the
approval of the proposed
change.
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y.

Electric Vehicle (EV) Charging
Station rollout
Council’s LTP approved the roll
out of 20 Direct Current (DC,
“fast”) charging stations. EECA is
co-funding the roll out.
The project is likely to exceed the
original budget set.
The cost overrun is driven mainly
by the requirement to install
additional transformer capacity at
two sites, with some other
installation costs also higher than
originally estimated, due to more
complex installations and/or the
need to set up a new connection.

18 May 2022

Attachment
Y

Transfer capex funding of
$0.32M from the fleet budget
to the EV charging station
budget in 2021-22 ($0.13M)
and 2022-23 (0.19M).
There is no change in the
timing of EECA co-funding.
Officers recommend the
approval of the proposed
change.

It is proposed that the cost
overrun is funded through a
forecast underspend in the fleet
budget in 2021-22 and 2022-23.
Refer item x above.
z.

Targeted support to businesses
significantly affected by
COVID-19
At the LTP/AP subcommittee
meeting on 4 April 2022, council
asked officers to consider the
impact of COVID-19 on Lower
Hutt’s business community and
provide advice on targeted
solutions for those business
significantly affected by COVID19. A separate report at item 5b on
the agenda to this committee
outline the proposed approach,
including the use of carry
forwards to fund the initiative.

Transfer of opex funding of
$0.115M from Development
stimulus package, $0.08M
from city events fund, and
$0.40M from City promotions
from 2021-22 to 2022-23 to
fund the proposed support
package.

Refer
separate
report on
this agenda

24. The three waters capital programme is currently being reviewed by
Wellington Water Limited for carry overs and the achievability in the current
operating environment. An update will be included in the update to the
subcommittee on 7 June 2022.
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Section D – Significant forecasting assumptions and financial risks
Inflation
25. Inflation rates used in the plan are the Local Government Cost Index (LGCI)
prepared by BERL for local government. These rates are prepared annually
and most recently received in October 2021. The adjustors used are based on
data to June 2021. Recent Consumer Price Index information indicates that
higher than planned for inflation continues to be a risk. Statistics NZ
reported the March 2022 CPI annual change result of 6.9%.
26. The inflation risks for Council are in part managed through having contracts
in place for services and for projects/initiatives. This helps provide a level of
certainty in the near to medium-term. As part of the DAP budgeting process
officers worked hard to remain within the budgets set in the LTP. Officers
found costs savings or re-prioritised within the base budget to balance rising
costs and to retain the rates revenue increases as projected in the LTP.
Maintaining the rates revenue increase at 5.9% as per the LTP (excluding the
growth assumption) has been particularly challenging in the current
inflationary environment.
27. Specific financial risk factors identified through the budgeting process have
been brought to council for decision, for example the reserves maintenance
and road maintenance contracts.
28. The wider economic environment continues to carry a number of
uncertainties and risks due to impacts COVID-19 is having. Officers will
continue to monitor and provide advice on specific risks as they arise.
Interest Rates
29. Alongside the current inflationary environment, we are seeing the Reserve
Bank’s moves to combat this through increases in the Official Cash Rate.
This has the flow on effect on Council’s borrowing rates. Global uncertainty
is also resulting in greater uncertainty and fluctuations in long term
borrowing rates.
30. Officers are seeking advice from our external treasury advisors on the
potential impacts on the Council’s forecast costs of borrowings. The
outcomes of this advice will be reported back to the subcommittee and
incorporated into our forecasting for the 7 June 2022 subcommittee meeting.
Central Government Infrastructure Acceleration Fund
31. In the DAP Council included initial indicative capital funding of $57.5M for
construction of wastewater elements and concept design of stormwater
elements of the valley floor growth projects. This funding was included to
show intent from council to support the application to the Infrastructure
Acceleration Fund.
32. The DAP includes $50M assumed receipt from the Infrastructure
Acceleration Fund for valley floor growth wastewater and stormwater
projects that relate to the funding of $57.5M included if we were successful.
Total project costs or potential funding has not been included at this stage.
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33. Council has recently been invited into the final stage of this process to enter
negotiations with Kāinga Ora. This stage will see further due diligence
undertaken and both funding and housing outcome agreements negotiated
before funding can be confirmed.
34. Further advice will be provided to Council on full budget impacts of
implementing the full valley floor growth projects, including capital costs,
infrastructure acceleration fund finding, and development contributions, as
the negotiation process progresses. Due to the current uncertainty, officers
advice is to retain the assumptions as per the DAP.
Central Government Three Waters Reform programme – “Better off” funding
35. The detailed criteria for the Three Waters Reform “better off” funding were
released in April 2022. Officers are currently preparing advice on potential
options that the first tranche of funding of $8.36M.
36. This funding is intended to be applied to projects not currently included in
the Annual Plan 2022-2023. Funding proposals are required to be completed
by 30 September 2022.
37. The DAP did not include any additional revenue or associated expenditure
related to this “better off” funding. Given the timing of the application
process and uncertainty related to Council and Government decisions, it is
proposed that no adjustments are made to the budgets for the FAP in
relation to this.
Asset revaluations
38. Council is required to undertake revaluations of assets every three years, or
when there are indications of a material change in asset values. Council fixed
assets are undergoing a revaluation ahead of the 30 June 2022 financial year
end. This is a year earlier than planned in the LTP.
39. This is largely due to market related increases to the value of land and
buildings and the impact of inflation on construction costs indicating a
material change in our asset values. Our infrastructure assets are revalued at
depreciated replacement cost in line with accounting standard requirements.
This value is derived based on asset age and the expected cost of
replacement. As market costs have increased this has resulted in an increase
in the value of these assets.
40. The significant forecasting assumptions will be updated in the FAP to reflect
this change.

DEM15-4-5 - 22/1019 - Progressing decisions for the final Annual Plan 2022-2023,
Financial Aspects

Page 70

71

18 May 2022

Section E - Summary financial information
Capital investment
41. Graph 1 shows the updated capital programme for the FAP (after inclusion
of the carryovers and other budget decisions in table 2).
42. The 2022-23 to 2025-26 capex has decreased to $727M in the FAP compared
to the DAP capex of $729M. This change is primarily as a result of an
technical accounting adjustment to move the costs of the Go Digital
Programme from capex to opex, offset by carryovers into the period. This
change has been made following technical review of the costs involved
which will primarily be for implementing software as a service solutions.
Graph 1: Capital investment plan, comparison of FAP with DAP

Borrowing
43. The change in the capital programme results in a corresponding adjustment
in the level of borrowings required. Borrowing levels are maintained within
the limits set in our financial strategy. Net debt is projected to peak in the
FAP at $613M in 2028-29 compared to a projected peak in the DAP of $618M.
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Graph 2: Projected net debt, comparison of DAP and FAP

Balanced budget
44. The balanced budget position in 2022-23 is projected to be a $31.2M deficit
compared to a deficit of $26.2M in our DAP. This change is primarily as a
result of an accounting adjustment to move the costs of the Go Digital
Programme from capex to opex, offset by carryovers into the period.
45. In the LTP we are projected to achieve a balanced budget in 2028-29; we
remain within this projected timeframe for the FAP.
Graph 3: Projected balanced budget target, comparison of DAP and FAP
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Section F - Rates Revenue
Rates Policy
46. As part of the LTP council undertook a review of its rating policy as part of a
wider Revenue and Financing Policy review. The LTP process also included
extensive consultation with the community.
47. Council considerations as part of the rating policy review included
affordability and approaches to reduce fluctuations caused by differences in
valuation movements between differential rating categories.
48. Prior to the LTP 2021-2031, Council applied a direct differential multiplier to
each differential category. In addition, Council policy was to reduce the
differential multiplier in favour of commercial ratepayers. Applying a direct
differential multiplier was prone to fluctuations in the level of rates charged
to each group, in particular during three yearly revaluations.
49. Following the policy review and consultation, council agreed to apportion
the general rates between the residential, commercial and utility property
categories based on a percentage applied to each category group. A
percentage approach helps to reduce fluctuations in the general rate caused
by valuation movement differences between categories; this should provide
greater stability of rates charges.
50. Council also considered rating policy and the impact on affordability for all
ratepayers in the city. As a result, council decided to reduce the percentage
of rates paid by the residential rating category from 63% to 60% over a threeyear period from 2021-22, with a corresponding increase in commercial
rating categories.
51. In 2022-23 the reduction in the residential portion of the total general rate is
from 62% to 61% with the corresponding increases in the commercial
portions are included in the projected rates impacts.
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Graph 4: Change over the last ten years in the allocation of rates charges between
property rating categories and the approach for the 10-year plan

52. As part of the preparation of the DAP, council directed officers to prepare
the DAP in line with the direction set by council in the LTP.
53. If council decided to pause the process of reallocation of how the general rate
is shared by rating categories, this would result in a reduction in the rates
increase for Commercial ratepayers and an increase for residential
ratepayers when compared to the DAP. Table 3 below provides indicative
information of the impact a pause would have on the average ratepayer.
Table 3: Indicative impact comparing residential rates proportion at 62% vs 61%
for the general rate
Keep residential at 62%

Property
Category

Reduce residential to 61%
(as per DAP)
Capital
2021$
$
%
$
$
%
Value
2022
Change Change
Change Change
Rates
Amount Amount
Amount Amount
annual
Weekly
annual
Weekly
$3.00 5.28%
$2.54 4.47%
$630,000 $2,951
$156
$132

Average
Residential
Average
$1,782,000 $15,119
Commercial
Central
Average
$1,644,000 $13,135
Commercial
Suburban

$642

$12.34

4.25%

$1,234

$23.73

8.16%

$787

$15.13

5.99%

$1,095

$21.05

8.33%

54. Any change to the percentage allocated would be a departure from the
Revenue and Financing Policy consulted on and set as part of the LTP. Any
change would also result in differences to what was included in the rates
calculator as part of the engagement on DAP.
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55. A significant departure from the Revenue and Finance Policy would require
an LTP amendment to be undertaken by Council. A decision to temporarily
pause the progression of the direction set would be unlikely to be considered
significant, as opposed to a permanent change which may trigger the need
for an amendment.
56. While such a change would be allowable under the Significance and
Engagement Policy, any change in policy would be divergent from what has
been communicated by Council and engaged on with the community.
Therefore, officers do not recommend departing from council policy
approved in the LTP.
57. Officers are seeking confirmation of rating policy direction from council for
finalisation of the FAP.
58. Further information in relation to the application of council rates policy is
included in the Funding Impact Statement in the DAP.
Rates revenue increases
Targeted rates
59. As part of the DAP, Council set the following indicative targeted rates for the
2022-23 year. The targeted rates are proposed based on the continued
investment in wastewater and water supply, and to reflect latest cost
information for the waste services.
Table 4: indicative targeted rates in the DAP
Rate

LTP 2021-22

DAP 2022-23

Proposed change

Wastewater – per SUIP

$559

$593

$34

Water supply – per
SUIP

$520

$551

$31

Refuse 80L – per SUIP

$105

$105

$0

Refuse 120L – per SUIP

$144

$148

$4

Refuse 240L – per SUIP

$288

$296

$8

Recycling – per SUIP

$105

$111

$6

Green waste – per SUIP

$95

$101

$6

60. Officers recommend that council confirm the targeted rates for inclusion in
the FAP.
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Rates Revenue increase
61. Council agreed to include a rates revenue increase in the DAP which aligns
with the Long-Term Plan 2021-2031, being an overall rates revenue increase
of 5.9% together with a growth-related rates revenue component of 1.1%.
62. Affordability of rates is a key consideration of Council. The proposed rates
rise equates to an average increase of $2.54 per week per household or an
average increase of $132 per annum. Investment in our Three Waters
infrastructure makes up about half ($65) of the average $132 per annum rise.
The remaining $67 covers cost increases for all the other services provided
(including transport, parks, community facilities, rubbish, recycling etc.).
63. Officers recommend that council confirm these the rates revenue increases in
the DAP for the FAP.
64. Note that officers are updating rates modelling ahead of the advice to be
presented to the Subcommittee 7 June 2022. This will reflect latest
information from the rating database and projected rating impacts will
reflect this information.
Section G - Fees and charges
65. User fees and charges are an important aspect of how we fund Council
facilities and services. Setting fees and charges at an appropriate level is
important to pay for the cost of Council’s activities and achieve a balanced
budget. The key aspects of the Council’s Financial Strategy that were
considered in reviewing fees are:
a.

The importance of a balanced budget so that the projected operating
revenue is set at a level to meet expected operating expenses; and

b.

Ensuring the distribution of benefits is fair. Where there are direct
identifiable benefits, the proportion of costs associated with those
benefits should be recovered by the users.

66. As part of the preparation of the DAP, council confirmed the expectation set
in the LTP that fees and charges set in the DAP increase in line with inflation.
Fees and charges were updated and included in the DAP on this basis.
67. The Council approved the detailed listing of proposed fees and charges for
inclusion in the DAP for engagement (refer appendix 1 of the DAP). There
was very limited feedback on fees and charges from the light engagement
process.
68. Officers recommend that proposed fees and charges included in the DAP are
endorsed for inclusion in the FAP.
Section H - Next steps
69. Following direction and decisions by the Subcommittee at this meeting,
officers will be preparing the final Annual Plan decision reports for 7 June
2022.
70. The final Annual Plan will be presented to Council on the 30 June 2022 for
adoption.
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Section I - Climate Change Impact and Considerations
71. The matters addressed in this report have been considered in accordance
with the process set out in Council’s Climate Change Considerations Guide.
72. The FAP directly responds to the need to achieve emission reductions, by
embedding emission reductions in a range of initiatives. For example,
Council’s investment in Naenae Pool includes that the new building would
not use natural gas for heating and instead utilise alternative low-carbon
energy sources. The FAP also includes a number of projects to reduce
emissions, including the decarbonisation of Council facilities (including
pools and the Dowse).
73. There are a range of budget initiatives which contain climate change related
considerations; please refer to Table 2 and Appendix 1 for further details.
Section J - Consultation
74. Council agreed to a light-touch engagement for the draft Annual Plan 20222023 (DAP). Extensive consultation has not been undertaken for the DAP as
it aligns with the direction set in the LTP. The public engagement consisted
of an online survey with accompanying social media collateral, accompanied
by a short, printed document to all households in Lower Hutt. The
engagement period took place from 12 April to 3 May 2022.
75. Results of the light touch engagement process on the DAP are included in a
separate report at item 5a on the agenda to this committee. Officers have
considered the response from the light engagement process in the
preparation of this report.
Section K - Legal Considerations
76. The most relevant legislation includes the Local Government Act 2002, Local
Government (Rating) Act 2002 and the Rating Valuations Act 1998. The
documents referenced in this report have been prepared to meet the
legislative requirements.
77. Under Section 95(2A) of the Local Government Act 2002, if the proposed
Annual Plan does not include significant or material differences from the
content of the LTP for the financial year to which the proposed Annual Plan
relates then Councils can choose not to formally consult.
78. Section 97 of the Act provides that certain proposed decisions can only be
pursued if provided for in the Long Term Plan. These include decisions to
significantly alter the intended level of service provision for any significant
activity, and decisions to transfer ownership or control of a strategic asset to
or from the local authority. Section 103(4) requires that any significant
amendment proposed to the Revenue and Financing Policy be included in a
Long Term Plan.
79. Under ss99(4) and (5) of the Act, Council may amend the Long Term Plan at
any time, but it must use the special consultative procedure to do so.
80. Section 83 sets out the requirements of the special consultative procedure.
For a Long Term Plan (and any amendment) these consultation requirements
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are amended so that a consultation document is required. Section 93D sets
out the content required of a consultation document for an amendment to
the Long Term Plan.
81. Council’s Significance and Engagement Policy:
•

•

sets out the general approach Council will take to determine the
significance of proposals and decisions relating to issues, assets or other
matters; and
provides clarity about how and when communities can expect to be
engaged in decisions about different matters depending on the degree of
significance Council and its communities attach to those matters.

82. This policy explains Council’s approach to determining the significance or
materiality of a decision and lists the thresholds, criteria and procedures that
Council and its community will use in the assessment.
83. A decision about budgets, assets and other matters is significant if it will
mean a material departure from existing policy. A difference or variation is
material if it could, itself or in combination with other differences, influence
the decisions or assessments of those reading or responding to the
engagement document.
Section L - Financial Considerations
84. No other financial considerations other than those contained in this report.
Appendices
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Appendix – Detail project information to support budget decisions
Attachment A: Traffic safety Improvements
Attachment B: Miscellaneous Traffic safety works
Attachment C: Wainuiomata Town Centre Upgrade
Attachment D: Naenae Town Centre Improvements
Attachment E: Petone 2040
Attachment F: Event Centre & Community Houses
Attachment G: Riverlink
Attachment H: City Strategy
Attachment I: Wellington Regional Growth Framework and Urban Precinct Placemaking
Attachment J: District Plan
Attachment K: Stokes Valley Pool
Attachment L: Dowse Collection Storage Upgrade
Attachment M: Museum Renewals
Attachment N: Healthy Families
Attachment O: Libraries Renewal – Morea Library
Attachment P: Libraries RFID Machine
Attachment Q: Walter Nash Centre Renewal
Attachment R: Naenae Pool
Attachment S: Petone Wharf
Attachment T: Hutt Valley Tennis Funding
Attachment U: Reserve Improvements
Attachment V: Williams Park
Attachment W: GoDigital
Attachment X: Vehicle Fleet
Attachment Y: Electric Vehicle (EV) Charging Station rollout
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Attachment A
Project/ Initiative names

Traffic Safety Improvements

LTP Activity

Transport

Business lead

Jon Kingsbury, Head of Transport

Initiative proposal

1

Brief project
description
(problem/opportunity

Traffic Safety Improvements is made up of a series of safety
improvements such as traffic calming measures.

statement, how will
benefits be
measured)
Strategic Alignment

2

Strategic alignment
and desired
outcomes sought

3

Overview of project
costs (refer tables

To provide a safe, resilient and efficient transport system which supports
the economic and social aspirations of the city. Seeking to optimise
whole of life costs while providing the appropriate level of service.
Strategically aligned with national, regional and city objectives.
See table below.

below)

4

How the costs will
be funded

No funding implications, carryover of budget only.

Options analysis

5

What options were
considered

N/A

6

Community
engagement

N/A

7

What other
projects or events
is this initiative
dependent on?

N/A

8

Risks and
mitigation plans

N/A

9

Key assumptions

Due to internal resourcing constraints and COVID-19 restrictions
impacting contractors, we have not been able to spend the full budget in
2021/22. There is a large work programme for 2022 and budget and
carryover will be spent in 2022/22, assuming that new resources are in
place and restrictions ease.

Further budget information
Table 1: Revenue budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 2022-2023

0.173

0.525

0.537

0.550

0.564

0.579

0.595

0.611

0.627

0.643

5.404

Annual Plan
2022-2023

0.056

0.642

0.537

0.550

0.564

0.579

0.595

0.611

0.627

0.643

5.404

(0.117)

0.117

-

-

-

-

-

-

-

-

-

Variance
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Table 4: Capital expenditure budgets:
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

Draft Annual
Plan 2022-2023

0.487

1.029

1.053

1.078

1.106

1.136

1.166

1.198

Annual Plan
2022-2023

0.258

1.258

1.053

1.078

1.106

1.136

1.166

(0.229)

0.229

-

-

-

-

-

Variance

29/30

30/31

Total

1.230

1.261

10.744

1.198

1.230

1.261

10.744

-

-

-

-
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Attachment B
Project/ Initiative names

Miscellaneous Traffic safety works

LTP Activity

Transport

Business lead

Jon Kingsbury, Head of Transport

Initiative proposal

1

Brief project
description
(problem/opportunity
statement, how will

These projects cover speed limit and (associated safety works) changes near
schools (School Speed Zone Programme), upgrades of substandard roads and
design (Substandard Road Upgrade) and construction of wheelchair-friendly
footpath routes.

benefits be measured)

Strategic Alignment

2

Strategic alignment
and desired outcomes
sought

To provide a safe, resilient and efficient transport system which supports the
economic and social aspirations of the city. Seeking to optimise whole of life costs
while providing the appropriate level of service.

3

Overview of project
costs (refer tables below)

See table below.

4

How the costs will be
funded

No funding implications, carryover of budget only.

Strategically aligned with national, regional and city objectives.

Options analysis

5

What options were
considered

N/A

6

Community
engagement

N/A

7

What other projects or
events is this initiative
dependent on?

N/A

8

Risks and mitigation
plans

N/A

9

Key assumptions

Programmed physical work for substandard roads has been deferred due to
resourcing because of COVID-19 restrictions impacting availability of suitably
skilled contractors and specialists.
The school speed zone and Wheelchair friendly footpath programme funding will be
spent in 2022/23 once the new Road Safety Co-ordinator starts.

Further budget information
Table 1: Revenue budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 2022-2023

0.056

0.179

0.184

0.156

0.160

0.165

0.169

0.174

0.180

0.184

1.607

Annual Plan
2022-2023

0.015

0.220

0.184

0.156

0.160

0.165

0.169

0.174

0.180

0.184

1.607

(0.041)

0.041

-

-

-

-

-

-

-

-

-

Variance
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Table 4: Capital expenditure budgets:
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 2022-2023

0.550

0.350

0.360

0.305

0.314

0.323

0.332

0.342

0.352

0.361

3.589

Annual Plan
2022-2023

0.327

0.573

0.360

0.305

0.314

0.323

0.332

0.342

0.352

0.361

3.589

(0.223)

0.223

-

-

-

-

-

-

-

-

-

Variance
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Attachment C
Project/ Initiative names

Wainuiomata Town Centre Upgrade

LTP Activity

City Development

Business lead

Becky Kiddle, Head of Urban Development

Initiative proposal

1

Brief project
description
(problem/opportunity

Wainuiomata Town Centre Upgrade – delivering upgrades to Queen St in paving,
lighting, seating, and accessibility along with improvements to the surrounding
public space.

statement, how will
benefits be measured)

Strategic Alignment

2

Strategic alignment
and desired outcomes
sought

The purpose of the Wainuiomata Town Centre Upgrade is to:
• Upgrade the Queens Street infrastructure and capitalise on the impact of
the Wainuiomata Mall upgrade
• Activate Wainuiomata Town Centre
• Realise elements of the community’s vision of activating Wainuiomata
Town Centre
• Integrate Wainuiomata Mall site with the Town Centre

3

Overview of project
costs (refer tables below)

See table below.

4

How the costs will be
funded

No funding implications, carryover of budget only.

Options analysis

5

What options were
considered

N/A

6

Community
engagement

N/A

7

What other projects or
events is this initiative
dependent on?

N/A

8

Risks and mitigation
plans

N/A

9

Key assumptions

Due to COVID-19 restrictions and material shipping delays, the construction has
started later than anticipated so we have not been able to spend the full budget
available in 2021/22. The project will finish in the 2022/2023 financial year with all
the budget being spent.

Further budget information
Table 4: Capital expenditure budgets:
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 2022-2023

3.0

5.50

-

-

-

-

-

-

-

-

8.50

Annual Plan
2022-2023

2.32

6.18

-

-

-

-

-

-

-

-

8.50

Variance

(0.68)

0.68

-

-

-

-

-

-

-

-

-
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Attachment D
Project/ Initiative
name

Naenae Town Centre Improvements

LTP Activity

City Development

Business lead

Andrew Quinn, Project Manager Whakatupu Ngaengae

Initiative proposal

1

Brief project
description
(problem/opportu

Rejuvenation of Naenae Town Centre

nity statement,
how will benefits
be measured)
Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Outcomes sought;
Improved health and wellbeing, increased engagement of the Naenae community, local
economic opportunities

3

Overview of
project costs

The budget established for Naenae Town centre improvements is $9.2M. Council have
purchased the old Naenae Post Office and design work for its redevelopment as a
community centre is underway. This project is estimated at $5.425M including property
acquisition, the remainder for other developments within Hillary Court and Walter
Mildenhall Park.

(refer tables below)

4

How the costs
will be funded

Net nil impact, budget carryover change and rephasing only.

Options analysis

5

What options
were
considered

The creation of a community hub adjacent to the Naenae Pool & Fitness Centre

6

Community
engagement

Via a Community Advisory Group

7

What other
projects or
events is this
initiative
dependent on?

Naenae Pool and Fitness centre

8

Risks and
mitigation plans

There is an ongoing risk management process with regular assessment and appraisal of
risk mitigation plans

9

Key
assumptions

That the residual spend on the Spatial Plan will either be used to develop another property
within Hillary Court or for the development of Walter Mildenhall Park.

Further budget information
Table 4: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 2022-2023

1.500

1.235

2.573

2.573

1.338

-

-

-

-

-

9.219

Annual Plan
2022-2023

0.894

2.073

2.687

3.565

-

-

-

-

-

-

9.219

Variance

(0.606)

0.838

0.114

0.992

(1.338)

-

-

-

-

-

-
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Attachment E
Project/ Initiative
name

Petone 2040

LTP Activity

City Development

Business lead

Economy and Development

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

City development - capital projects to improve the level of services in the urban area.
Petone 2040 is not a specific project to be delivered in a short term, it is a strategic piece
of work that align different actions, projects and stakeholders to be implemented in the
short, medium and long term.
2021-2022 budget for Petone 2040 hasn’t been applied because of external factors such
as COVID 19 restrictions limiting engagement opportunities with the community and
stakeholders in order to identify project priorities to allocate financial resources. Other
internal factors to consider is the number of projects and priorities that urban development
is currently leading and resourcing those projects is an ongoing challenge for a small
team.
The carryover will support Petone 2040 initiatives identified by Council and the community
for the next financial year 2022-2023. The carryover amount from operating costs will
support actions such as engagement, studies and other outcomes that will define the
capital project to apply in Petone in 2024.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Petone 2040 spatial plan is an integrated vision between the council and the community
for the future development of Petone.
Petone 2040 spatial plan identified 15 initiative projects to be implemented and achieve
the consolidation of the urban area of Petone.

3

Overview of
project costs

Refer to tables below.

(refer tables below)

4

How the costs
will be funded

N/A carryover of budgets only.

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

N/A although engagement may be required for specific projects undertaken.

7

What other
projects or
events is this
initiative
dependent on?

None

8

Risks and
mitigation plans

Mitigation: periodic reviews for Petone 2040 to bring confidence to spend budgets and
track success.

9

Key
assumptions

Shortage of staff, COVID-19 restrictions and lack of engagement has delayed progress in
the current year but is assumed to be somewhat mitigated going forward as we move to
BAU.

Further budget information
Table 2: Operating expenditure budgets
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21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.19

0.05

0.05

0.05

0.06

0.06

0.06

0.06

0.06

0.06

0.70

Annual Plan
2022-2023

0.00

0.24

0.05

0.05

0.06

0.06

0.06

0.06

0.06

0.06

0.70

(0.19)

0.19

-

-

-

-

-

-

-

-

-

Variance

Table 4: Capital expenditure budgets

$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.20

0.21

0.21

0.22

0.22

0.23

0.23

0.24

0.25

0.25

2.26

Annual Plan
2022-2023

0.00

0.21

0.41

0.22

0.22

0.23

0.23

0.24

0.25

0.25

2.26

(0.20)

-

0.20

-

-

-

-

-

-

-

-

Variance
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Attachment F
Project/ Initiative
name

Event Centre & Community Houses

LTP Activity

Community partnering and Connectivity, Creativity, Learning and Recreation

Business lead

Alannah Laban

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Carryovers are proposed in relation to projects for two of our community facilities.
Carry over of budget for Moera Community House exterior repaint – this work was
supposed to take place before year end but due to COVID-19, resource to do this work
was no longer available. The quote for this work has already been accepted and work is to
take place November 2022.
Events centre clock tower - Included in the events centre budget is repairs to damage to
the bell mount in the clock tower. Originally engineers advised replacing the bell mounting
and this work was booked in. However further damage was discovered to the structure.
Subsequent engineer assessments and advice is required before work can be
undertaken.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Investing in infrastructure

3

Overview of
project costs

Capital – see table 4

(refer tables below)

4

How the costs
will be funded

Not applicable, carryover of budget only

Options analysis

5

What options
were
considered

Not to repaint the exterior of Moera

6

Community
engagement

No engagement undertaken

7

What other
projects or
events is this
initiative
dependent on?

Refurbishment of Community Facilities

8

Risks and
mitigation plans

There is a reputational risk if we do not paint the exterior of Moera Community House.
This risk is with the community, tenants and the contractor awarded the work.
There is a health and safety risk if we do not fix the damage in the clock tower. The
engineers are providing some mitigating options in the interim but this work must be
completed.

9

Key
assumptions

Resourcing for these projects will be available later this year.
The overall cost for Moera repaint project will not increase.
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Further budget information
Table 4: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.418

0.206

0.212

0.218

0.224

0.449

0.237

0.244

0.251

0.258

2.717

Annual Plan
2022-2023

0.270

0.354

0.212

0.218

0.224

0.449

0.237

0.244

0.251

0.258

2.717

(0.148)

0.148

-

-

-

-

-

-

-

-

-

Variance
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Attachment G
Project/ Initiative
name

RiverLink: Promenade & Urban Improvements

LTP Activity

City Development

Business lead

Kara Puketapu-Dentice

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits

RiverLink is a transformational project for Lower Hutt City that seeks to improve its
resilience, connectivity, enable growth and address the ecological and wellbeing issues
facing the city. It is a project that embraces and celebrates the spirit of our taonga
(treasure), Te Awa Kairangi / Hutt River.

be measured)
Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

For HCC, RiverLink is an investment in (i) Intersections within the Hutt CBD; (ii)
Streetscape improvements; (iii) A pedestrian cycle bridge; (iv) A riverbank park; (v) A
riverbank carpark; and (vi) Strategic property purchases to enable future development.

3

Overview of
project costs

The change in consenting pathway to direct referral to the Environment Court has caused
a knock-on effect to the procurement programme for the wider RiverLink project with a
delay in construction start of potentially 1 year. Precautionary assumptions have been
made about the phasing of HCC work elements which has led to an increased inflation
allowance. HCC will be using the procurement process to encourage early delivery of
some HCC elements but this has not been assumed at this point in time. The phasing of
the project works will likely be known in late 2022 or early 2023 once we have preferred
delivery partners on board.

(refer tables below)

4

How the costs
will be funded

Rates

Options analysis

5

What options
were
considered

Scope is unchanged from the LTP. The phasing of work is based on the expected timing
for delivery of the wider project, which has changed the profile. Some elements of work
have been identified for delivery separately from the main project Alliance to partially
mitigate this effect and demonstrate “early wins” to the community.

6

Community
engagement

Community have been updated based on changes to consenting pathway and delivery
timeline via the project communications team.

7

What other
projects or
events is this
initiative
dependent on?

Wider RiverLink project. Procurement process may result in a different delivery timeline to
that assumed in this expenditure profile.

8

Risks and
mitigation plans

1.
2.

Construction sector cost increases (contingency allocated)
Waka Kotahi subsidy unavailable (business case and relationship management)

9

Key
assumptions

1.
2.

Waka Kotahi subsidy available
Expenditure profile based on assumed sequence of overall project
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Further budget information
Table 1: Revenue budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

Draft Annual
Plan 20222023

(1.867)

(2.658)

(7.025)

(8.286)

(4.775)

(8.287)

(8.510)

(5.961)

-

-

(47.369)

Annual Plan
2022-2023

(1.867)

(2.658)

(7.025)

(8.286)

(4.775)

(8.287)

(8.510)

(5.961)

-

-

(47.369)

-

-

-

-

-

-

-

-

-

-

-

Variance

29/30

30/31

Total

Table 4: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

Draft Annual
Plan 20222023

7.700

15.139

25.167

31.583

27.874

20.778

8.377

Annual Plan
2022-2023

7.260

15.579

25.167

31.583

27.874

20.778

8.377

(0.440)

0.440

-

-

-

-

-

28/29

29/30

30/31

-

-

-

-

-

-

-

-

-

Total

136.618

136.618

Variance
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Attachment H
Project/ Initiative
name

City Strategy

LTP Activity

Corporate Services

Business lead

Kiri Waldegrave

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

The development of the City Strategy has been delayed. This has had implications for
associated budget for Community Engagement and Research. There is $115,000
unused. It is proposed that this budget is carried over to the new financial year.
The reason for the delay in the project is due to significant staffing changes in 2021 and
the start of 2022 compounded by backlog of work.
The staffing and workload issues have largely been addressed with new staff members
now in place. Much of this new staff time has gone into addressing work backlog and
onboarding. The City Strategy development will be ready to commence in the new
financial year.
A substantial part of the budget for the 21/22 financial year was to commence
engagement with our city leaders and community to help identify the strengths and
aspirations of our communities. This work was not completed and will now be done
alongside the remaining work programme for financial year 22/23

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Identifying the strengths and aspirations of our communities, the contribution that each
makes to the city and the region will assist in working out how we can work together, with
our limited resources for better community wellbeing.
The City Strategy will guide our progress on our 6 key priorities [1] outlined in our 10 year
plan as well as core projects that have already begun

•
•
•
•
•
•
3

Overview of
project costs

Te Mahere Tupu – a spatial plan and structure plan
The District Plan Review
The Climate Action Pathway
Housing intensification changes
The Integrated Transport Strategy.
Connected communities and neighbourhoods

Refer below

(refer tables below)

4

How the costs
will be funded

Not applicable, carryover of budget only.

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

N/A

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

N/A

9

Key
assumptions

The Strategy and Planning team remains at full capacity.
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Further budget information
Table 2: Operating expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.265

0.154

0.159

0.163

0.168

0.173

0.178

0.183

0.188

0.193

1.824

Annual Plan
2022-2023

0.150

0.269

0.159

0.163

0.168

0.173

0.178

0.183

0.188

0.193

1.824

(0.115)

0.115

-

-

-

-

-

-

-

-

-

Variance

[1]

Investing infrastructure, increasing housing supply, for and protecting our environment, supporting an innovative, agile economy and attractive

city, connecting communities, financial sustainability.
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Attachment I
Project/ Initiative
name

Wellington Regional Growth Framework and Urban Precinct Placemaking

LTP Activity

City Development

Business lead

Becky Kiddle

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Hutt City Council (HCC) as a part of its commitment to the Wellington Regional Growth
Framework has agreed to develop a structure plan which generally covers the areas
between Waterloo, Hutt City Centre and up the valley floor through to Taita. The team has
considered the best approach for delivering this piece of work and have agreed that
structurally the best way to deliver this piece of work is through the development of one
Urban Growth Plan (Te Mahere Tupu) which sets out how we want urban growth and
development to occur throughout our entire city (this would cover elements such as
structure and spatial planning).
This is a significant piece of work which will directly align with our City Strategy, District
Plan (noting that there are issues of time alignment here) and will provide Council with a
clear pathway that enables us to give effect to the National Policy Statement for Urban
Development.
Hutt City is growing quite significantly and in order to better understand how we are going
to provide for future growth and needs of our city and its residents, Council will be required
to undertake a process of developing an overarching urban development plan. This urban
development plan will look at a myriad of different issues and opportunities from housing,
greenspace and will integrate with investments in key council infrastructure (particularly
transport) and assets / facilities.
The Wellington Regional Growth Framework and Urban Precinct Placemaking budgets will
be utilised to support the Urban Development Plan and its associated programme of
activities (which includes studies, engagement exercises, trials, and other agreed
projects).

Strategic Alignment

2

3

Strategic
alignment and
desired
outcomes
sought

This fund aligns with the following LTP priorities:

Overview of
project costs

The Urban Growth Budget has a current allocation of $1.2m over 10 years. We are
seeking to:

(refer tables below)

•
•
•

Increasing housing supply (LTP2)
Caring for and protecting our environment (LTP3)
Supporting an innovative, agile economy and attractive city (LTP4)

Connecting communities (LTP5)

•

carry over $100k to 2022/23

The Urban Precinct Placemaking budget has a current allocation of $1.5m over 10 years.
We are seeking to:

•
4

How the costs
will be funded

carry over $120k to 2022/23

N/A carryover of budget only.

Options analysis

5

What options
were
considered

Seeking of increased funding for the 22/23 and 23/24 financial years. This option was
considered as unfavourable principally because the work being planned can be funded
through moving the budget forward and also the utilisation of other budgets (RiverLink and
Suburban Placemaking) which have a similar focus within the Urban Development budget
pack.

6

Community
engagement

As there is no increase of funding being requested, there is no need to undertake
engagement with the community.
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7

What other
projects or
events is this
initiative
dependent on?

This project is aligned with the city strategy, district plan review, assets and facilities
review, RiverLink and the transport programme (Cross Valley Connections, Micromobility)
and our Carbon Reduction Plan (and other plans).

8

Risks and
mitigation plans

The key risk to this budget is namely the ability to deliver the work within the team. We
have increased the capacity of our Urban Development team but more is required and we
haven’t been able to get the people needed for this programme of work within this current
financial year. Where we don’t have the specific capability in house, we will actively seek
that out. This will be identified in the project plan associated with this piece of work

9

Key
assumptions

Ability to obtain required capability in the next financial year.

Further budget information
Table 2: Operating expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.42

0.97

0.16

0.16

0.16

0.17

0.17

0.18

0.18

0.14

2.71

0.20

1.19

0.16

0.16

0.16

0.17

0.17

0.18

0.18

0.14

2.71

(0.22)

0.22

-

-

-

-

-

-

-

-

-

Annual Plan
2022-2023
Variance
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Attachment J
Requests for carryover of funding for inclusion in Annual Plan 2022-2023

Project/ Initiative names

District Plan

LTP Activity

District Plan

Business lead

Parvati Rotherham

Initiative proposal

1

Brief project
description
(problem/opportunity
statement, how will
benefits be

The project involves a full review of the District Plan as required under
the Resource Management Act 1991. The review will address a number
of key issues including housing supply, protecting the City’s natural
environment, protecting historic heritage, and responding to climate
change.

measured)

Council has commenced this full review and was implementing the
approved work programme. However, in late 2021 the government
announced and implemented unexpected changes to the RMA that
require local authorities to undertake a plan change by August 2022 to
insert medium density residential standards into the plan and give effect
to the National Policy Statement on Urban Development 2020.
Therefore, re-prioritisation of the full review work programme and
preparation of a new plan change work programme recently occurred
which has funding implications.
This work is important to ensure the District Plan is fit for purpose, meets
statutory requirements and aligns with best practice. This reduces legal
risks for the Council associated with an outdated plan and supports the
community’s social, cultural, environmental and economic wellbeing.
Strategic Alignment

2

Strategic alignment
and desired
outcomes sought

This work supports the following key priority areas:
•

Increasing housing supply

•

Caring for and protecting our environment.

The outcomes from this work include:

3

Overview of project
costs (refer tables
below)

•

An up-to-date District Plan that implements and aligns with
legislation and other higher order documents

•

Reduced legal and reputational risks

•

Future development in the City is well-designed

•

Strengthened relationships with tangata whenua

•

Accurate technical evidence to underpin the regulatory and nonregulatory methods of the District Plan.

The Long Term Plan sets aside a total budget of $15.0m for the District
Plan to 2030/31. A higher proportion of this budget is set aside in the
first four years associated with the full review. In scoping the full review
of the District Plan it was identified new national and regional policy
direction and legislative changes could influence project costs.
Due to the recent legislation changes and some new national policy
direction still pending, a few key areas of work are unlikely to be
completed by the end of the 2021/22 financial year, resulting in an
underspend. These key areas of work are to be completed in the first
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part of the 2022/23 financial year and $400k is requested to be carried
over to cover this.
The carryover will be split across the following key areas of work:

4

How the costs will
be funded

•

Planning consultants ($75k) – assistance with plan drafting, s32
report writing, integration support and evidence required for Plan
Change 56.

•

Legal advice and support ($50k) – there will be an increased
need for legal support in the 22/23 year due to the Intensification
Planning Instrument (Plan Change 56). This advice and support
will be needed through the submissions and hearings process.

•

Sites and areas of significance to Maori ($30k) – further advice
and support will be needed from our consultant to support
ongoing engagement with tangata whenua on the process for
identification of these sites and areas, and how they should be
protected through the District Plan.

•

Indigenous Biodiversity ($200k) – Central Government has not
yet finalised the National Policy Statement on Indigenous
Biodiversity (NPS-IB). As such, there has not been clarity about
what further work Council will need to do to meet its statutory
requirements. This NPS will set some specific directions that
Council must give effect to. The NPS-IB is expected in 2022 (the
government previously advised it would be finalised in 2021),
and once finalised there will be more certainty around what
additional work is required. This is likely to include engaging an
ecologist to undertake on-site assessments of potential
significant natural areas (SNAs) and a communications and
engagement plan to undertake targeted engagement with
affected landowners.

•

Design Guides ($50k) – this includes the review and update of
the existing design guides as part of the full District Plan review.
This work was delayed because of the unexpected changes to
the RMA. It will involve engaging a specialist in urban design.
The design guides are important for ensuring future
development activity achieves good amenity and urban design
outcomes.

The project is funded from rates, however the carryover fits within the
Long Term Plan budget and does not require additional funding.

Options analysis

5

What options were
considered

The option of not carrying over the $400k underspend was considered.
However, this would mean that work that is necessary to meet statutory
requirements may not be able to be undertaken to the required standard
to support changes to the District Plan. This could create further legal
and reputational risks for the Council.

6

Community
engagement

Community engagement on the District Plan project is occurring at key
points within the plan development process on specific topics.
Engagement is currently in progress on the proposals for Plan Change
56. This is non-statutory and the feedback will be incorporated into the
final plan change that will be publicly notified in August 2022.
Community engagement will also occur on a topic-specific basis over the
2022-23 period on broader changes to the District Plan as part of the full
plan review. This will feed into the draft District Plan which is scheduled
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for non-statutory consultation in mid-2023. A Proposed District Plan will
then be notified for statutory consultation via the Schedule 1 process in
the RMA in late-2023.
7

8

What other
projects or events
is this initiative
dependent on?

The work outlined above is dependent on the following:

Risks and
mitigation plans

The availability of consultants is a risk as many councils are undertaking
similar work at the same time as Hutt City Council. Commissioning the
work as early as possible will help to alleviate this pressure.
Opportunities to align with other councils and share knowledge and
resource will also be investigated.

•

Availability of the appropriate expertise to undertake the
technical work.

•

Release of the final National Policy Statement on Indigenous
Biodiversity in 2022 to inform the nature and scale of further
assessments.

That the necessary expertise to support tangata whenua engagement is
available. Work is already underway to upskill internally and build
relationships between the planning staff and tangata whenua
representatives. Opportunities to align with other councils and share
knowledge and resource will also be investigated.
There is a risk that the NPS-IB is further delayed and therefore the
Indigenous Biodiversity aspect of the District Plan is inadequately
addressed in the Proposed District Plan in 2023. This would have to be
progressed via a variation to the Proposed District Plan after the plan is
notified.
Further legislative changes, for example Resource Management Act
(RMA) reform is a significant risk and uncertainty with the District Plan.
For example, both main political parties have policies to replace the
RMA with new planning legislation. This new planning legislation could
fundamentally change the plan-making process and requirements,
including replacing the District Plan with a new type of local planning
document. Such a change would have significant cost implications and it
is not possible to estimate these costs at this time.
Under the current legislation, new or changes to national or regional
policies can create significant risks and uncertainty, and potential costs.
Mitigation plans are monitoring these changes to identify them early and
incorporate into work programmes.
Different community aspirations and views on the future of the district.
For example, retaining existing nature and scale of development
compared to providing for intensification (larger and taller development).
Mitigation plans include community engagement and collaboration on
issues.
Legal challenges to the different RMA processes and District Plan
content is a constant risk. Seeking legal advice as part of reviewing and
developing the District Plan can lessen this risk.
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Key assumptions

•

That the NPS-IB will be finalised in 2022 with sufficient time to
engage an ecologist and other required expertise to inform the
work required for the Proposed District Plan in late 2023.

•

That submissions on Plan Change 56 will require further
technical and legal expertise.

Further budget information
Table 1: Operational expenditure budgets:
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual Plan
2022-2023

2.2

2.1

1.7

1.8

1.1

1.2

1.2

1.2

1.2

1.3

15.0

Annual Plan 20222023

1.8

2.5

1.7

1.8

1.1

1.2

1.2

1.2

1.2

1.3

15.0

(0.4)

0.4

-

-

-

-

-

-

-

-

-

Variance
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Attachment K:
Project/ Initiative
name

Stokes Valley Pool Roof Replacement - Carryover

LTP Activity

Connectivity, Creativity, Learning & Recreation

Business lead

Lauren Hudson, Head of Aquatics
Stephen Keatley, Community Assets Manager

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Carryover of the budget for the replacement of the 37-year-old roof at Stokes Valley Pool
+ Fitness facility.
Due to delays in material and the impact of the covid -19 omicron outbreak on the
contractors this has delayed the completion of the Huia Pool + Fitness Roof replacement.
The current anticipated new date is the end of May 2022.
As the two projects have been aligned, this delay will mean that Stokes Valley would have
to be completed during the winter months, which is not ideal. The proposed new dates
will be from October 2022 to January 2023

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

The project aligns with Investing in Infrastructure priority from the approved 2021-2031
Long Term Plan

3

Overview of
project costs

Cost estimates to date are within the approved budget. As this request is a carryover the
benefit is a saving in the 2021/22 year.

(refer tables below)

4

How the costs
will be funded

Debt

Options analysis

5

What options
were
considered

A cost estimate for completing the work during winter using a covered scaffolding system,
was looked at however the cost is large due to the size of the roof and would put the
project over budget. The current roof can continue for another 6 months.

6

Community
engagement

Engagement has been undertaken as part of annual and long-term plan consultations
process.

7

What other
projects or
events is this
initiative
dependent on?

The completion of the roof replacement of the original Huia Pool + Fitness roof as the
contractors are the same.

8

Risks and
mitigation plans

The roof is over its 30-year life expectancy and is prone to failure with water egress
impacting on the integrity of the internal building materials. If the budget is not carried over
ongoing operational maintenance cost and replacement of failed internal components will
be required

9

Key
assumptions

Contractors are in place ready for anticipated start date of October 2022
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Further budget information
Table 1: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
2021-2031

0.645

0

0

0

0

0

0

0

0

0

0.645

Annual Plan
2022-2023

0

0.645

0

0

0

0

0

0

0

0

0.645

(0.645)

0.645

0

0

0

0

0

0

0

0

0

Variance
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Attachment L:
Project/ Initiative
name

Dowse Collection Storage Upgrade

LTP Activity

Social and Cultural Wellbeing
Connectivity, creativity, learning and recreation
Art and Museums
Karl Chitham

Business lead
Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

The Dowse collection storage space is being refurbished over the period of 2022-2023
calendar years.
The project budget relates to: employees, infrastructure (fire suppression, lighting, access,
security etc), construction (moving doorways, stairs, flooring etc), new storage, and
packing and rehousing materials for collection items.
Due to the impacts of COVID on staff capacity and HCC workstream re-prioritisation, the
project timeline had to be re-worked resulting in delays in recruitment and expenditure in
this financial year.
Request to carryover remaining unspent project funds of $152k to the 2022/23 ($132k)
financial year and 2023/24 ($20k) into the financial year due to re-worked timeframes.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Previous - Leisure and Wellbeing Strategy 2012-2032
Current – Our city and all its people thrive
Museums contribute to the development of social capital by encouraging greater social
participation, stimulating curiosity about the social, built, cultural and natural environment;
building self-esteem and civic pride, and improving the quality of life within their
communities. They also contribute to the regeneration of communities by providing
heritage records.

3

Overview of
project costs

Refer tables below.

(refer tables below)

4

How the costs
will be funded

Savings from 2021-22 will offset spend in future years.

Options analysis

5

What options
were
considered

$1m CAPEX for the Dowse Collection Storage Upgrade has been split across two
financial years. $200k in 2021/22 financial year to allow for the initial packing of the
collection to begin and in the following 2022/23 financial year to have the remaining
funding for the build components. This would also allow us an opportunity to secure
additional funding towards the project as funding commitment would have already been
confirmed and work would be underway.

6

Community
engagement

NA

7

What other
projects or
events is this
initiative
dependent on?

Carbon Emissions Reduction Programme (changing gas HVAC system to electric)

8

Risks and
mitigation plans

9

Key
assumptions

•
•

Project timelines have been reforecast to account for delays
All recruitment has now been completed

That this proposal is based on funding that already appears in the LTP.
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Further budget information
Table 1: Capital expenditure budgets
$M
Draft Annual
Plan 2022-2023
Annual Plan
2022-2023
Variance

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

0.2

0.82

0

1.02

0.05

0.95

0.02

1.02

(0.15)

0.13

0.02

0
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Attachment M:
Requests for carryover of funding for inclusion in Annual Plan 2022-2023

Project/ Initiative
name

Museum Renewals

LTP Activity

Social and Cultural Wellbeing
Connectivity, creativity, learning and recreation
Art and Museums
Karl Chitham

Business lead
Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

The Arts & Culture business unit had a carryover from the 2020/21 financial year related
to various facility renewal projects that were unable to realised due to delays and staff
resourcing as a result of the COVID pandemic.
The COVID pandemic has reduced supply of materials and expertise, impacts on staff
capacity and HCC workstream re-prioritisation have contributed to further delays in these
projects in the 2021/22 financial year requiring re-scheduling into 2022/23.
Request to carryover remaining unspent funds of $131k to the 2022/23 financial
year.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Current – Our city and all its people thrive
Museums contribute to the development of social capital by encouraging greater social
participation, stimulating curiosity about the social, built, cultural and natural environment;
building self-esteem and civic pride, and improving the quality of life within their
communities. They also contribute to the regeneration of communities by providing
heritage records.

3

Overview of
project costs

Refer tables below.

(refer tables below)

4

How the costs
will be funded

Savings from 2021-22 will offset spend in future years.

Options analysis

5

What options
were
considered

Refer 8

6

Community
engagement

NA

7

What other
projects or
events is this
initiative
dependent on?

•

Facilities have the biggest impact on A&C Museum Renewal projects

8

Risks and
mitigation plans

•
•

Project timelines have been reforecast to account for delays
Projects have been reconceived to ensure completion in the next financial year

9

Key
assumptions

That this proposal is based on funding that already appears in the Annual Plan.
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Further budget information
Table 1: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft
Annual Plan
2022-2023

0.389

0

0

0.082

0

0.065

0

0.113

0

0.045

0.694

Annual Plan
2022-2023

0.258

0.131

0

0.082

0

0.065

0

0.113

0

0.045

0.694

(0.131)

0.131

0

0

0

0

0

0

0

0

0

Variance
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Attachment N:
Project/ Initiative
name

Healthy Families Hutt Valley - carryover

LTP Activity

Community Partnering & Support

Business lead

Hayley Buchan

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Healthy Families Hutt Valley is a Ministry of Health fully funded contract until 30 June
2022. Hutt City Council is currently in negotiations with the Ministry of Health on renewing
its contract for another 4 years effective from 1 July 2022 until 30 June 2026.
Due to staffing vacancies, action budget not being utilised, and COVID-19 impacts this
has resulted in underspend needing to be carried over into the new contract period.
Request to carry over underspend of $162k into the following 2022/23 financial to be
reinvested in agreement with the Ministry of Health.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Current – Our city and all its people thrive
The strategic alignment and desired outcomes sought includes Connected Communities,
Caring for and protecting our environment and Investing in Infrastructure.

3

Overview of
project costs

This request is a carryover and part of an ongoing contractual work programme. There is
no impact on any future expenditure.

(refer tables below)

4

How the costs
will be funded

Taxpayer funded through Ministry of Health contract. Savings from this year to be spent in
future years in agreement with the Ministry of Health.

Options analysis

5

What options
were
considered

The option that has been considered is to return any underspend to the Ministry of Health.
However, this is not the preferred option by the Ministry of Health and would impact on the
investment into the Hutt Valley community.

6

Community
engagement

N/A

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

Unable to deliver on the contract due to limited staffing resource.

9

Key
assumptions

This programme will be carried over to the next contract for us to continue delivering on
our outcomes through to 2025/26.

Further budget information
Table 1: Operating revenue budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.618

0.964

0.964

0.964

0.964

0

0

0

0

0

4.474

Annual Plan
2022-2023

0.618

0.964

0.964

0.964

0.964

0

0

0

0

0

4.474

0

0

0

0

0

0

0

0

0

0

0

Variance
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Table 2: Operating expenditure budgets

$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.657

0.86

0.889

0.912

0.935

0

0

0

0

0

4.253

Annual Plan
2022-2023

0.495

1.022

0.889

0.912

0.935

0

0

0

0

0

4.253

Variance

(0.162)

0.162

0

0

0

0

0

0

0

0

0
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Attachment O:
Project/ Initiative
name

Libraries Renewal – Moera Library Renewals

LTP Activity

Connectivity, Creativity, Learning and Recreation

Business lead

Taitu Lemessa

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Moera Library sits at the heart of Moera community, community hubs and halls provide a
safe inclusive space for the community. They enable community participation in a range of
activities and reduce social isolation. The Moera refurbishment project aims to improve the
existing capacity of the Moera library, as well as creating opportunities to enhance
community services by collaborating with the Moera community house. With enough
space and free access provided, our community stays connected and thrive together
The refurbishment project was delayed due by the impacts of Covid-19. The workplan for
this project now falls into the 2022-23 financial year.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Community engagement has been held, planning and designing is underway to deliver the
space that accommodates the growing need the community, where the residences of all
age and stage of life can access services that Library offers such as public computers,
access to free wifi and safe space for social connection

3

Overview of
project costs

$391,000 has been allocated for this project.

(refer tables below)

4

How the costs
will be funded

Debt funded. Savings from 2021-2022 are to be carried over into 2022-23.

Options analysis

5

What options
were
considered

Maximising the use of Moera house/hall

6

Community
engagement

This has been done.

7

What other
projects or
events is this
initiative
dependent on?

None

8

Risks and
mitigation plans

N/A

9

Key
assumptions

N/A
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Further budget information
Table 1: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.391

0

0

0

0

0

0

0

0

0

0.391

Annual Plan
2022-2023

0.0

0.391

0

0

0

0

0

0

0

0

0.391

(0.391)

0.391

0

0

0

0

0

0

0

0

0

Variance
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Appendix P:
Project/ Initiative
name

Library RFID

LTP Activity

Connectivity, Creativity, Learning and Recreation

Business lead

Patrick Simpson

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

The War Memorial Library - Radio Frequency Identification Device (RFID) Robotic Returns
Sorter is due to be replaced. At the time of planning, it was to be aligned with the seismic
strengthening work required at War Memorial, but this has now been delayed due to other
building maintenance priorities and planned service delivery interruptions across our
network of facilities.
The RFID Robotic Returns Sorter has reached the end of its life and may expire prior to
seismic work being undertaken. In this instance options have been explored around a
partial replacement as current resourcing would not manage the current volume of returns
being sorted for the SMART Library system.
Request to carryover unspent project funds of $160k to the 2022/23 financial year.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

A city where everyone thrives.
Our library services include a single city-wide library service, as well as heritage
collections and services. Libraries provide opportunities for learning, social and leisure
activities, practical help and advice, and contribute to growing social capital. We manage
five community libraries and three libraries in community hubs. We focus on developing
and providing access to library collections across a variety of formats, subject areas and
genres, to inform and inspire a range of the city’s residents.
We do this to ensure our residents have access to the resources that enable them to
better participate in society by providing: access to reading materials, both physical and
online; access to Wi-Fi and computers to enable them to engage with services and others
digitally; a space where residents can connect with one another, local community groups
and other organisations, and; access to key services and assistance.

3

Overview of
project costs

$160,000 RFID Robotic Returns Sorter replacement

(refer tables below)

4

How the costs
will be funded

Savings from 2021/22 to be carried forward to offset cost of future spend.

Options analysis

5

What options
were
considered

NA

6

Community
engagement

NA

7

What other
projects or
events is this
initiative
dependent on?

Seismic strengthening work on War Memorial building

8

Risks and
mitigation plans

Risk of the machine having an irreparable fault before it can be replaced. This is mitigated
by staff training and maintenance of the machine.

9

Key
assumptions

N/A

Further budget information
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Table 1: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.16

0

0

0

0

0.177

0

0

0

0

0.337

Annual Plan
2022-2023

0

0.16

0

0

0

0.177

0

0

0

0

0.337

(0.16)

0.16

0

0

0

0

0

0

0

0

0

Variance
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Attachment Q:
Project/ Initiative
name

Walter Nash Centre Renewal

LTP Activity

Community Partnering & Support

Business lead

Paddy Simpson

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Walter Nash Centre planned capital expenditure projects (2021/22) to resurface the courts
in the events centre and roof renewal in older section of the centre.
Due to the impacts of COVID the Court Resurface Company (Auckland based) were
unable to travel. This combined with work plan encompassing other contracts in region in
a similar timeframe has required it to be delayed till September 2022.
Due to the current building market and COVID impacts we have been unable to confirm
availability of contractors, quotes and materials and caused delays in progress.
Request to carryover remaining and unspent project funds of $580k to the 2022/23
financial year.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

A city where everyone thrives.
Collaborative initiatives to support social and cultural wellbeing improve community
connectedness and give a sense of belonging across communities. Community hubs and
halls provide a safe inclusive space for the community. They enable community
participation in a range of activities and reduce social isolation.
Sport, play and recreation play a key role in creating happier, healthier people, a betterconnected community and a stronger economy. It improves the physical and
psychological wellbeing of individuals and can transform our communities.

3

Overview of
project costs

$540,000 Roof renewal
$40,000 Court Resurface

(refer tables below)

4

How the costs
will be funded

Savings from 2021-22 will offset spend in 2022-23

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

N/A

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

N/A

9

Key
assumptions

N/A
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Further budget information
Table 1: Capital expenditure budgets

$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
2021-2031

0.647

0.468

0.242

0.275

0.359

0.562

0.152

0.425

0.16

0.195

3.177

Annual Plan
2022-2023

0.067

1.048

0.242

0.275

0.359

0.562

0.152

0.425

0.16

0.195

3.177

Variance

(0.58)

0.58

0

0

0

0

0

0

0

0

0
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Attachment R:
Project/ Initiative
name

Naenae Pool & Fitness Centre

LTP Activity

Connectivity, Creativity, Recreation and Learning

Business lead

Andrew Quinn, Project Manager Whakatupu Ngaengae

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits

Demolition and rebuild of the Naenae Pool & Fitness Centre.
Request to carry forward $1.35M of CIP funding into 2022-23.
Request to bring forward funding from future years as project is running ahead of
predicted timeline. See table 1.

be measured)
Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Outcomes sought;
Improved health and wellbeing, increased engagement of the Naenae community, local
economic opportunities and environmental efficiency.

3

Overview of
project costs

The budget established for the Naenae Pool & Fitness Centre was agreed at the time of
the 2021-2031 Long Term Plan as $68.0M. There is funding from Crown Infrastructure
Partners of $27.0M. The current cashflow for the project reflects the programme agreed.

(refer tables below)

4

How the costs
will be funded

Options analysis

5

What options
were
considered

Refurbishment of original pool was considered but discounted due to the cost

6

Community
engagement

Public engagement took place October/November 2019 on the options and again in
October 2021 on the concept designs

7

What other
projects or
events is this
initiative
dependent on?

The rebuild of the Pool & Fitness Centre is connected to the development of the Naenae
Town Centre

8

Risks and
mitigation plans

There is an ongoing risk management process with regular assessment and appraisal of
risk mitigation plans

9

Key
assumptions

That the pool will be re-built on a like-for-like basis with a similar footprint and facilities as
the current one.
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Further budget information
Table 1: Co-Funding (Crown Infrastructure Partners)
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

4.05

10.8

10.8

1.35

0

0

0

0

0

0

27.00

Annual Plan
2022-2023

2.700

12.15

10.8

1.35

0

0

0

0

0

0

27.00

Variance

(1.35)

1.35

0

0

0

0

0

0

0

0

0

Table 2: Capital expenditure budgets
$M

21/22

22/23

23/24

24/25

25/2
6

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

4.251

26.738

34.495

2.096

0

0

0

0

0

0

67.58

Annual Plan
2022-2023

8.864

28.853

28.337

1.526

0

0

0

0

0

0

67.58

Variance

4.613

2.115

(6.158)

(0.57)

0

0

0

0

0

0

0
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Attachment S:
Project/ Initiative
name

Petone Wharf Refurbishment Project

LTP Activity

Open Spaces, Parks and Reserves

Business lead

Kelly Crandle

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

The main objective of the project is to refurbish the wharf structure and extend its life for at
least a further 50 years. The current structure is in poor condition and the rate of
deterioration is increasing. Without imminent action, the structure will deteriorate to the
point of collapsing within a short time period.
The project planning including the production of a conservation plan and consenting, is
complex and we are advised that this will take up to a year to complete, meaning
construction timing will need to be rescheduled and the budget re-phased accordingly.
Seeking a rephrasing of costs by carrying forward spend to match new expected timeline
for the project. See Table

Strategic Alignment

2

3

Strategic
alignment and
desired
outcomes
sought

Funds approved through the LTP process.

Overview of
project costs

Total anticipated cost of $21M, including fess, demolition of wharf end and replacement of
the remainder of the wharf.

The outcomes are that there will be a wharf in Petone for the foreseeable future. This will
benefit residents by providing an iconic structure, promoting city pride and sense of place.
The wharf will be used as a recreational space for walking and fishing and provide an
opportunity for a ferry terminal.

(refer tables below)

4

How the costs
will be funded

The costs of the refurbishment will be meet through debt. The servicing costs of the debt
and depreciation of the asset will be funded through rates.

Options analysis

5

What options
were
considered

Refurbishment of total wharf
Demolition of outer 48 metres and refurbishment of the remaining – Agreed approach
through the LTP.
‘Do nothing’

6

Community
engagement

Consultation through the LTP process, building on major consultation on all wharves in
2016

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

The QRA report produced to support the management of financial risks.
Risk assessment has been produced and is reported regularly to Audit and risk subcommittee.

9

Key
assumptions

That removal of the outer end will be allowed through the consents process, accounting
for heritage and public considerations.
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Table 1: Capital expenditure budgets
21/22

22/23

23/24

24/25

Draft Annual
Plan 20222023

0

7

10

3.1

20.1

Annual Plan
2022-2023

0

2

12

6.1

20.1

Variance

0

(5)

2

3

0

$M

25/26

26/27

27/28

28/29

29/30
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Attachment T:
Project/ Initiative
name

Hutt Valley Tennis

LTP Activity

Open Spaces, Parks & Reserves

Business lead

Kelly Crandle

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits

Hutt Valley Tennis Inc (HVT) is a volunteer-based organisation that operates as the
governance and operational body for 9 affiliated Tennis Clubs in the Hutt Valley.
HVT is developing its facilities at Mitchell Park to improve the site and HCC has agreed to
pay a $500,000 grant to support HVT.

be measured)
Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Works have been deferred at the site and grant is to be deferred also. A carryover of the
grant is requested for the 2022/23 financial year to align with when HVT expects the work
to commence.

3

Overview of
project costs

$500k in funding as a grant to Hutt Valley Tennis.

(refer tables below)

4

How the costs
will be funded

Rates funded. Savings from 2021-22 year will offset cost in 2022-23 year.

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

N/A

7

What other
projects or
events is this
initiative
dependent on?

This funding is depending on Hutt Valley Tennis progressing its development

8

Risks and
mitigation plans

N/A

9

Key
assumptions

N/A

Further budget information
Table 1: Operating expenditure budgets
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

0.5

0

0

0

0

0

0

0

0

0

0.5

Annual Plan
2022-2023

0

0.5

0

0

0

0

0

0

0

0

0.5

(0.5)

0.5

0

0

0

0

0

0

0

0

0

Variance
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Attachment U:
Project/ Initiative
name

Reserve Improvements

LTP Activity

Open Spaces, Parks & Reserves

Business lead

Kelly Crandle

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Various reserve improvements identified in the LTP have are not able to be completed in
the current financial year due to limited contractor availability and material delays. These
issues have worsened during the COVID-19 pandemic.
Improvements in the Western Hills, Jubilee Park, Meadowbank Reserve and other minor
works have been identified in the LTP to provide protection to the local ecology and
protect the environmental health of the city.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

3

Overview of
project costs

•

Hardcourt Development Western Hills - $50k

•

Jubilee Park Drainage - $30k

(refer tables below)

•

Meadowbank Reserve Development - $250k

•

Valley Floor Review Implementation - $200k

•

Light Boxes - $24k

4

How the costs
will be funded

The reserve network is valued for protecting the natural environment and public open
space. It brings benefits to the city and plays a role in contributing to the health and
wellbeing of the people and the natural environment of our city.
The listed reserve developments align with council’s environment and climate goals by
protecting waterways and acting as a flood mitigation tool.
A carryover of $554k is requested for the 2022-23 financial year.

Debt funded – Approved in the LTP

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

N/A

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

N/A

9

Key assumptions

N/A

Further budget information
Table 1: Capital expenditure budgets $000
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Long Term
Plan 20212031

0.949

0.200

0.024

0

0.026

0

0.594

0.582

0.029

0.613

3.018

Annual Plan
2022-2023

0.395

0.754

0.024

0

0.026

0

0.594

0.582

0.029

0.613

3.018

Variance

(0.554)

0.554

0

0

0

0

0

0

0

0

0
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Attachment V
Project/ Initiative
name

Williams Park Improvements

LTP Activity

Open Spaces, Parks & Reserves

Business lead

Kelly Crandle

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

Williams Park 6.7 hectares and is known for its open space where people can enjoy
picnics, sunbathe, relax and enjoy access to East Harbour Regional Park and Days Bay
beach.
An asset management plan issued on December 2021 which identified several areas of
that can be improved at Williams Park including Recreation, Leisure, Environmental, and
Heritage Conservation.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

HCC is committed to providing high-quality reserves that benefit both local and regional
communities.
Improvements to William Park cannot be completed this current financial year due to
limited contractor availability and material delays. These issues have worsened during the
COVID-19 pandemic.
A carryover of the underspend $460,000 is requested to allow the project to be completed
in 2022/23.

3

Overview of
project costs

$500,000 has been allocated for this project. $40,000 will be in 2021/2022 on initial design
works. The remaining $460,000 will be spent in 2023 to carryout out improvements.

(refer tables below)

4

How the costs
will be funded

Savings from 2021-22 will offset spend in 2022-23

Options analysis

5

What options
were
considered

N/A

6

Community
engagement

Consultation occurred in 2021 with the community offering ideas and suggestions which
were considered as part of the draft management plan for Williams Park.
This finalised management plan was published in December 2021.

7

What other
projects or
events is this
initiative
dependent on?

N/A

8

Risks and
mitigation plans

N/A

9

Key
assumptions

N/A

Further budget information
Table 1: Capital expenditure budgets
21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Long Term
Plan 20212031

0.5

0

0

0

0

0

0

0

0

0

0.5

Annual Plan
2022-2023

0.04

0.46

0

0

0

0

0

0

0

0

0.5

(0.46)

0.46

0

0

0

0

0

0

0

0

0

$M

Variance
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Attachment W
Project/ Initiative names

Go Digital

LTP Activity

Information Services

Business lead

Megan Simmons, Programme Manager – Go Digital

Initiative proposal

1

Brief project
description
(problem/opportunity

The Go Digital Programme was established in consultation with CLT to transform HCC
through the integration of digital technology into all areas of the business. This will
fundamentally change how we operate to deliver value to people in our city. Council
statement, how will
approved $16.6 million spend over the four financial years from 2020/21 – 2023/24 to
benefits be measured) deliver the Go Digital Programme. The total was made up of $5.8 million of existing
budget committed to the Programme, and an additional $10.8 million approved by
council.
The total budget of $16.6 million has been adjusted across the Programme:
• Go Digital base infrastructure and applications managed by IT - $1.68m
• Go Digital projects managed and reported on by the Programme - $14.92m
The Programme is currently made up of 41 projects – these include 24 business projects
and 17 technology foundation projects. There are currently 12 live projects in the
Programme.
The Programme is seeking the carryover of $1.2 million into financial years 2022/23
($0.9M) and 2023/24 ($0.3M) to ensure projects are continued to be delivered. The
underspend this financial year is due to a number of factors:
1. the rescheduling and reprioritisation of the delivery of some key projects due to
current capacity and capability constraints arising from COVID-19 impacts on
internal resource and contractor availability.
2. delaying the start of the Customer Services focused projects to allow for initial
discovery work to be undertaken during April-September 2022.
3. Timing changes related to Covid partially in relation to securing resource and
commitment from vendors.
This has meant that spend on projects that was planned for the last quarter of 2021/22
has now been pushed out into the 2022/23 financial year.

Strategic Alignment

2

Strategic alignment
and desired
outcomes sought

3

Overview of project
costs (refer tables

The Programme aims to deliver the following outcomes:
•
People’s experience with Council improves
•
Modern, agile adaptive council
•
Better use of information
Through improved services and information, the Programme will provide a better
experience for anyone who lives in for visits Hutt City by Having:
•
New ways for the public to communicate and interact with Council
•
Simplified online forms to make our customers’ lives easier
•
Open data and information practices
•
A place where customers can view all their council services and interactions.
Based on council’s business intentions and requirements there are five key themes
driving the Go Digital Programme’s work. These include:
•
Citizen Centricity
•
Information and Analytics
•
Digital by Design
•
Accessibility
•
Productivity
These five themes relate to key council strategies of:
•
Investing in infrastructure
•
Supporting an innovative, agile economy and attractive city
•
Connecting communities

below)

4

How the costs will be Costs will be funded from within the $14.92 million spend approved by Council.
funded

Options analysis

5

What options were
considered

Continued delivery of the initial project schedule was planned at the start of this financial
year. However, following the delivery of key projects during the 2021/22 financial year
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there was a need to reschedule projects to ensure that key BAU staff were available to
support delivery and that key Programme controls such as governance and
standardized reporting could be set up to track projects more accurately at a Programme
level.
It was also evident that a clear direction and high level technical and business
requirements were needed to be developed before any customer service projects
began. This is to ensure that change is managed at a Programme level and any
solutions we are delivering will work towards improving our customer’s experience and
our ultimate goal of having a place where our customers can see all of their council
services and interactions.
To ensure that we are meeting our customer demands for council services, a lot of
community engagement will be undertaken starting with the customer services discovery
work during April-September 2022.
N/A

6

Community
engagement

7

What other projects
or events is this
initiative dependent
on?
Risks and mitigation A programme level risk register is maintained as part of programme planning and
plans
reported to the Major Projects Board, CLT and the Go Digital Programme Board. All
individual project risk registers are reported to the programme manager on a fortnightly
basis.
Key assumptions

8

9

Page Break

Further budget information
Table 1: Operational expenditure budgets:
$M
Draft Annual Plan
2022-2023
Annual Plan 20222023
Variance

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

4.2

4.2

2.9

-

-

-

-

-

-

-

11.3

2.9
(1.2)

5.1
0.9

3.2
0.3

-

-

-

-

-

-

-

11.3
-

23/24

24/25

25/26

Table 4: Capital expenditure budgets:
$M
Draft Annual Plan
2022-2023
Annual Plan 20222023
Variance

21/22

22/23

26/27

27/28

28/29

29/30

30/31

Total

0.1

0.1

0.1

-

-

-

-

-

-

-

-

0.05
(0.05)

0.15
0.05

0.1
-

-

-

-

-

-

-

-

-
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Attachment X:
Project/ Initiative
name
LTP Activity

Hutt City Council’s Vehicle Fleet

Business lead

J Scherzer

Finance

Initiative proposal

1

Brief project
description
(problem/opportu
nity statement,
how will benefits
be measured)

There is a forecast underspend of $380k in the 2021/22 fleet budget, as a number of
ordered vehicles will not arrive until the 2022/23 financial year. It is proposed to carry over
$255k into 2022/23, in line with those commitments. These are to replace vehicles that are
currently leased. The remaining underspend is proposed to be repurposed to support cost
increases in the roll out of EV charging stations. Refer Attachment AA.
The key justification is that there are significant delivery delays due to the global shortage
in semi-conductors, and significant shipping delays.

Strategic Alignment

2

Strategic
alignment and
desired
outcomes
sought

Council operates a vehicle fleet and is transitioning out of a leased fleet into an owned
fleet. This requires capital expenditure.

3

Overview of
project costs

As at 31 March 2022 there were 7 vehicles ordered:

(refer tables below)

•

6 e-utes, deposit paid, but exact pricing not yet released;

•

1 Toyota ute ordered, pricing for vehicle likely subject to change depending on the
effect of the new car rebate for this vehicle.

Of the vehicles to be replaced, 6 of them will require an extension of the current lease to
accommodate the delay, which will be paid out of existing budgets.
4

How the costs
will be funded

No new capital required; the request is focused on rephasing of costs

Options analysis

5

What options
were
considered

No other options have been considered.

6

Community
engagement

Not applicable

7

What other
projects or
events is this
initiative
dependent on?

Not applicable

8

Risks and
mitigation plans

Pricing is a minor risk. The purchase price is an estimate for most of the vehicles as
pricing is yet to be confirmed for the new e-utes. But this is mitigated by the fact that they
would attract the new car rebate.
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Key
assumptions

The purchase price of the vehicles will not change significantly.

Further budget information
Table 1: Capital expenditure budgets
21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Draft Annual
Plan 20222023

1.3

0.7

0.7

0.8

1.6

0.7

0.8

0.8

1.8

0.8

10

Annual Plan
2022-2023

1.0

1.0

0.7

0.8

1.6

0.7

0.8

0.8

1.8

0.8

10

(0.3)

0.3

-

-

-

-

-

-

-

-

-

$M

Variance

NOTE: Annual Plan to be reduced by transfer to EV Charging Station project, refer Attachment Z
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Attachment Y
Project/ Initiative names

Electric Vehicle (EV) Charging Station rollout

LTP Activity

Finance

Business lead

J Scherzer

Initiative proposal

1

Brief project
description
(problem/opportunity

Council’s LTP approved the roll out of 20 Direct Current (DC, “fast”)
charging stations. EECA is co-funding the roll out.

statement, how will
benefits be

2 stations have been completed, and a further 3 stations are likely
completed by May 2022. The remaining 15 charging stations are not due
for completion (and costs won’t arise) until 2022/23.

measured)

Assessments on the remaining sites have been completed, and our
revised estimates show that the cost to deliver all 20 charging stations
will exceed available budgets by an estimated $383,000 across the two
financial years of 2020/21 and 2021/22.
The cost overrun is driven mainly by the requirement to install additional
transformer capacity at two sites (Wainuiomata and Avalon Park), with
some other installation costs also higher than originally estimated, due to
more complex installations and/or the need to set up a new connection.
Strategic Alignment

2

Strategic alignment
and desired
outcomes sought

Council has in place an organisational carbon reduction plan 2021-31,
and the city has in place a Climate Action Pathway, and the roll out of
EV charging stations is key initiative.
Completing the roll out of the charging stations is important, in order to
facilitate the uptake of EVs across the city.

3

Overview of project
costs (refer tables
below)

4

How the costs will
be funded

EECA is co-funding the roll out at 50%. A total project cost was
approved of $740,000, of which Council’s net share after funding is
$370,000.
The budget for this project is insufficient to cover the cost overrun.
However, there is likely capex funding available in the fleet budget
($320,000) to offset most of the expected cost overruns.
This is because during 2022/23 we are looking to not replace a number
of fleet vehicles (originally scheduled for that financial year) due to
underutilisation, and the possibility of slightly delaying the replacements
of some others without unduly affecting residual value or adversely
affecting Council’s ability to provide services.
This is due to the following:
a. As a result of the change to Council’s vehicle take home
approach in 2020, and the increased pooling of vehicles, some
vehicles are no longer needed and replacement can be avoided
(since 2019, Council’s fleet size has reduced from 84 to 67
vehicles).
b. As a result of COVID-19, there has been an increasing shift to
online meetings (e.g. TEAMS), avoiding some travel. Some of
this shift is likely to become permanent, despite the pandemic
subsiding.
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Of the fleet funding of $320k, $133k will be applied to the 2020/21
overspend and $187k towards the 2021/22 overspend.
Options analysis

5

What options were
considered

Other options, including seeking additional EECA funding and
substituting sites, have been investigated. They have been assessed as
not viable or suitable, and the preferred option is to offset the cost
overrun with capex funding from the vehicle fleet budget and some funds
out of the sustainability budget for 2022/23.

6

Community
engagement

Not applicable.

7

What other
projects or events
is this initiative
dependent on?

Not applicable.

8

Risks and
mitigation plans

The installation of charging stations is relatively straight forward, but cost
risks remain as new high voltage infrastructure in two locations is subject
to more comprehensive planning and procurement processes and
involvement by Wellington Electricity.

9

Key assumptions

This budget change request is linked with, and depending on, the
carryover request regarding fleet vehicle replacements.
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Further budget information
Table 1: Capital grant revenue:
Fleet
$M

21/22

22/23

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Annual Plan
2022-2023*

0.1

0.3

-

-

-

-

-

-

-

-

0.4

Annual Plan
2022-2023

0.1

0.3

-

-

-

-

-

-

-

-

0.4

-

-

-

-

-

-

-

-

-

-

-

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

Variance

Table 2: Capital expenditure budget - Fleet:
$M

21/22

22/23

Annual Plan 20222023*

1.0

1.0

0.7

0.8

1.6

0.7

0.8

0.8

1.8

0.8

10

Annual Plan 20222023

0.9

0.8

0.7

0.8

1.6

0.7

0.8

0.8

1.8

0.8

9.7

(0.1)

(0.2)

-

-

-

-

-

-

-

-

(0.3)

Variance

Table 3: Capital expenditure budget – EV Charge Station:
$M

21/22

22/23

Draft Annual Plan
2022-2023

0.4

0.4

-

-

-

-

-

-

-

-

0.8

Annual Plan 20222023

0.5

0.6

-

-

-

-

-

-

-

-

1.1

Variance

0.1

-

-

-

-

-

-

-

-

0.3

0.2

23/24

24/25

25/26

26/27

27/28

28/29

29/30

30/31

Total

*NOTE: Fleet funding assumes carry forward proposed in Attachment X is agreed by Council.
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