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HUTJAITY

TE AWA KAIRANGI

POLICY, FINANCE AND STRATEGY COMMITTEE

Membership: 13

Meeting Cycle: Meets on an eight weekly basis, as required or at the
requisition of the Chair

Quorum: Half of the members

Reports to: Council

PURPOSE:

To assistthe Council in setting the broad vision and direction of the city in order to promote the social,

economic, environmental and cultural wellbeing of the

future. This involves determining specific outcomes that need to be met to deliver on the vision for the
city, and taking a holistic approach to establishing strategies, policies, bylaws, regulations and work
programmes to achieve those goals. This committee is also responsible for assisting Council to execute
its financial and performance monitoring obligations.

Policy, Strategy and Bylaws:

A Develop and agree draft strategies and policies for the growth and development of the city,
including economic, transport and infrastructure development, for engagement/public
consultation, excluding those strategies and policies that will subsequently be required to follow
a statutory process and will be dealt with by the Regulatory Committee.

A Recommend strategies and policies to Council for adoption, including those required as part of
the Long Term Plan, and any other policies required by legislation.

A Monitor and review implemented strategies and policies.

A Undertake a full review of the City of Lower Hutt District Plan, including receiving direction from
the Community and Environment Committee, establishing a District Plan work programme and
monitoring its implementation.

A Develop and agree the Statement of Proposal for new or amended bylaws for consultation.
A Recommend to Council new or amended bylaws for adoption.
Financial, Project and Performance Reporting:

A Recommend to Council the budgetary parameters for pi
Plans (LTP) and Annual Plans.

A Monitor progress towards achievement of the Council
and AnnualPlans, including associated matters around the scope, funding, prioritising and timing of
projects.

A Monitoring and oversight of significant projects including operational contracts, agreements, grants
and funding.

A Monitor progresstowardsa c hi evement of the Councilés outcomes as
Wellbeing, Urban Growth, Infrastructure and Environmental Sustainability Strategies and their
associated plans.



A Monitor the integrity of reported performance information, both financial and non-financial, at
the completion of Council ds AnnuepdtingReport, and ext e
requirements.

A Review and recommend to Council the adoption of the Annual Report.

A Recommend to Council the approval of annual Statements of Corporate Intent for Council
Controlled Organisations and Council Controlled Trading Organisations and granting
shareholder approval of major transactions.

A Monitor progress against the CCO and CCTO Statements of Intent and make
recommendations to Council in the exercising of Council powers, as the shareholder, in
relation to Council Controlled Organisations/Council Controlled Trading Organisations under
sections 65 to 72 of the Local Government Act.

A Oversee compliance with Coundoltyps Treasury Risk Man.
A Consider and determine requests for rates remissions.

A Consider and determine requests for loan guarantees from qualifying community organisations
where the applicationsare within the approved guidelines and policy limits.

A Approve and oversee monitoring around Community Funding Strategy grants.

General:

A Maintain an overview of work programmes carried out
A Conduct any consultation processes required on issues before the Committee.

A Approval and forwarding of submissions on matters related to the Co mmi t dreme 6 s
of responsibility.

A Any other matters delegated to the Committee by Council in accordance with
approved policies and bylaws.



HUTT CITY COUNCIL

POLICY, FINANCE AND STRATEGY COMMITT EE

Meeting to be held in the Council Chambers, 2nd Floor, 30 Laings Road, Lower Hutt
on
Tuesday 3 March 2020commencing at 2.00pm.

ORDER PAPER

PUBLIC BUSINESS

1. APOLOGIES

2. PUBLIC COMMENT

Generally up to 30 minutes is set aside for public comment (three minutes per
speaker on items appearing on the agenda). Speakers may be askeduestions on
the matters they raise.

3. CONFLICT OF INTEREST DECLARATIONS

Members are reminded of the need to be vigilant to stand aside from decision
making when a conflict arises between their role as a member and any private or
other external interest they might have

POLICY, STRATEGY AND BYLAWS

4. RECOMMENDATIONS TO C  OUNCIL

) Hutt City Community Facilities Trust Draft Statement of Intent
2020/21 to 2022/23 (20/10)

Report No. PFSC2020/2/39 by the Senior Management Accountant 9

CHAI RS RECOMUNENDATI

That the recommendations contained within the report be endorsed.

i)  SeaviewMarina Limited Draft Statement of Intent 2020/21 to
2022/23 (20/11)

Report No. PFSC2020/2/40 by the Senior Management Accountant 28

CHAI R3S RENDATVON:

That the recommendations contained within the report be endorsed.
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iii)  Urban Plus Group Draft Statement of Intent 2020/21 to 2022/23
(20/12)

Report No. PFSC2020/2/41 by the Senior Accountant 52

CHAI RS RECOMUNENDATI

That recommendation parts (i), (ii) and (iii) be endorsedand

anew part (iv) to read as follow:

(iv) Requests officers to arrange a workshop for councillors outlining
options for potential changes to the UPL statement of intent, with a view
to bringing back to the next meeting of the Policy, Finance and Strategy
Committee draft changes to discuss with the UPL board.

iv)  Council performance report for the half year ended 31 December 2019
(20/60)

Report No. PFSC2020/2/42 by the Budgeting and Reporting Manager 84

CHAI R6S RECOMUNENDATI

That the recommendations contained within the report be endorsed.

v)  Three Waters Half Year Performance (20/161)

Report No. PFSC2020/2/67 by the Strategic Advisor, City and Community
Services 170

CHAI R6S RECOMUNENDATI

That the recommendation contained within the report be endorsed.

THREE WATERS EARLY | NVESTMENT SIGNALS FO R 2021/31 LONG
TERM PLAN (20/58)

Report No. PFSC2020/2/47 by the Strategic Advisor, City and Community
Services 181

CHAI R6S RECOMUNENDATI

That the recommendations contained within the report be endorsed.

URBAN PLUS GROUP SIX MONTH REPORT TO 31 D ECEMBER 2019
(20/15)

Report No. PFSC2020/2/45 by the Senior Accountant 200

CHAI RS RECOMUNENDATI

That the recommendation contained within the report be endorsed.
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FULL DISTRICT PLAN R_EVIEW - PROCESS, TIMING AND
RESOURCING (20/16)

Report No. PFSC2020/2/46 by the Head of District Plan Policy 219

CHAI R6S RECOMUNENDATI

That the recommendations contained within the report be endorsed.

SUBMISSION ON PROPOS ED NATIONAL POLICY S TATEMENT
FOR INDIGENOUS BIODIVERS ITY (20/103)

Report No. PFSC2020/2/49 by the Head of District Plan Policy 227

CHAI R6S RECOMUNENDATI

That the recommendations contained within the report be endorsed.

THE HUTT CITY COMMUN _ITY FACILITIES TRUST SIX MONTH
REPORT TO 31 DECEMBER 2019(20/13)

Report No. PFSC2020/2/43 by the Senior Management Accountant 235

CHAI R6S RECOMUNENDATI

That the recommendation contained within the report be endorsed.

SEAVIEW MARINA LIMITED SIX MONTH RE PORT TO 31
DECEMBER 2019(20/14)

Report No. PFSC2020/2/44 by the Senior Management Accountant 250

CHAI RS RECOMUNENDATI

That the recommendation contained within the report be endorsed.

STRATEGIC PROPERTY PORTFOLIO - UPDATE (20/82)

Report No. PFSC2020/2/48 by the Head of City Growth 261

CHAI RS RECOMUNENDATI

That the recommendation contained within the report be endorsed.
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DRAFT WASTE MANAGEME _NT AND MINIMISATION __ BYLAW
TEMPLATE (20/147)

Report No. PFSC2020/2/68 by the Manager, Sustainability and Resilience 265

CHAI R6S RECOMUNENDATI

That the recommendation contained within the report be endorsed.

QUESTIONS

With reference to section 32 of Standing Orders, before putting a question a
member shall endeavour to obtain the information. Questions shall be concise
and in writing and handed to the Chair prior to the commencement of the
meeting.

Toi Lealofi
COMMITTEE ADVISOR
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HUTJACITY Policy, Finance and Strategy
Committee

10 January 2020

File: (20/10)

Report no: PFSC2020/2/39

Hutt City Community Facilities Trust Draft
Statement of Intent 2020/21 to 2022/23

Purpose of Report

1. The purpose of the report is to provide a review of the draft Statement of
Intent (SOI) for the Hutt City Community Facilities Trust (CFT) as delivered
to Council for Council s consideration.

Recommendations
That the Committee recommends that Council:

(i) notes that the Hutt City Community Facilities Trust (CFT) Board has submitted
a draft Statement of Intent (SOI) 2020/21 - 2022/23, attached as Appendix 1 to
the report, in accordance with the Local Government Act 2002;

(i) notes that officers have reviewed the draft SOI for compliance with the Local
Government Act 2002 and provided their analysis;

(iii) receives the draft SOI,
(iv) reviews the draft SOI and considers if any modifications should be made; and

(v) provides comment for the CFT Board to consider in finalising its SOI
(including any modifications suggested by the Committee arising under
recommendation (iv) above).

Background

2. The Local Government Act 2002 (LGA) requires the board of a Council
Controlled Organisation (CCO) to deliver to its shareholders a draft SOI on
or before 1 March of each year.

Discussion

3. The Hutt City Community Facilities Trust (CFT) Board has submitted a draft
SOlto Council. This is attached asAppendix 1 to the report.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Page 9
Intent 2020/21 to 2022/23
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4. The board of a CCO must provide informati on prescribed by the LGA for the
SOl, to the extent is appropriate given the organisation form of the CCO.
The information is required to be provided for the 2020/21 financial year
and the two years following that (section 9, Schedule 8 of the LGA).

5. The compliance of the company with the legislative requirements for the SOI
and a summary of the amendments proposed by the Board for their
2020/2023 SOl are detailed below:

Required Content Draft SOI Content

(a) the objectives of the Trust The objectivesof CFT are stated.

(b) a statement of |Astatementisincluded.
to governance of the group

(c) the nature and scope of the The nature and scope of activities are
activities undertaken by the group outlined.
(d) the ratio of consolidated The terms are defined. No shareholder

sharehol der sd f und]| funds are distributed to CFT.
the definition of those terms

(e) the accounting policies of the group | Accounting policies are outlined.

(f) the performance targets and other Performance targets are included.
measures by which performance of the
group may be judged in relation to its
objectives

(g) an estimate of the amount or There is no intention to pay a dividend
proportion of accumulated profits and to the shareholder.

capital reserves that is intended to be
distributed to the shareholders

(h) the kind of information to be The kind of information to be provided
provided to the shareholders by the is outlined. The Trust will provide
group during the course of those annual and six-monthly reports.

financial years, including the
information to be inc luded in each half
yearly report

(i) the procedures to be followed Information included. Express approval
before any member or the group from Council is required.

subscribes for, purchases, or otherwise
acquires shares in any company or
other organisation

(j) any activities for which the board No compensation anticipated.
seeks compensation from any local
authority (whether or not the local

authority has agreed to provide the

compensation)
(k) the boards estimate of the A statement as to the net value of
commer cial value o

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Page 10
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investment in the group and the sharehalders investment is provided.
manner in which and the times at
which that value is to be reassessed

() any other matters that are agreed by | There is a section added on
the shareholders and the board environmental objectives.

6. With the Naenae Community Hub p roject put on hold by Council, CFT does
not currently have any new development projects assigned to it. As such
CFT will over the next three years focus its adivities in the following areas:

1 Completing the bedding in of the recently constructed RICOH Sports
Centre at Fraser Park. The new building is a complex structure and the
CFT will work with the tenant, Fraser Park Sportsville (FPS), to best
optimise the use and to capture the benefits of the techndogies and
infrastructure imbedded in the complex.

1 Working with FPS and the community to maximise the use of the new
facility.

T Putting in place maintenance plans and regimes for the RICOH Sports
Centre that will ensure the new centre is maintained to a high and safe
standard.

1 Working with the Naenae Bowls Club and the community to maximise
the use of the facility and to improve its ability to fully fund all
operational costs, including insurance, rates and long-term maintenance.

9 Putting in place m aintenance plans and regimes for the Naenae Bowls
Centre that will ensure the centre is maintained to a high standard.

T Continue to manage, in partnership with the tenant (FPS), the artificial
turfs at Fraser Park.

1 Continue to manage in partnership with the tenant (Council), the Walter
Nash Centre at Taita.

1 Prepare and implement in partnership with the tenant (Council),
maintenance plans for the Koraunui Stokes Valley Community Hub.

1 In partnership with the tenant (Council), make modest improvements to
the old Walter Nash Centre to bring that building up to modern
standards.

7. CFT will also assist with the development of any other community or
sporting buildings which the Council has f unding for and requests CFT to
project manage.

Options / Legal Considerations

8. Council may suggest changes which the Board must consider in finalising its
SOI. The Board must consider within two months of 1 March any comments
on the draft SOI that are made by the shareholders. The Board must deliver
a completed SOI to Council on or before 30 June 2019.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Page 11
Intent 2020/21 to 2022/23
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9. Outside of this current process, the Council may, by resolution, require the
Board to modify the SOI and the Board must comply (section 5, Schedule 8
LGA), provided that Council first consults the Board.

Financial Considerations

10. The draft SOI contains the financial forecasts for CFT for the three year
period commencing 1 July 2020.

11. The Total Equity of CFT is estimated to be $38.9M at 30 June 2a2

Appendices
No. | Title Page
1l | Appendix 1 CFT SOI 20202023 DRAFT 13

Author: Sharon Page
Senior Management Accountant

Author: Darrin Newth
Financial Accounting Manager

Approved By: Brent Kibblewhite
General Manager Corporate Services

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Page 12
Intent 2020/21 to 2022/23
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Statement of Intent
Hutt City Community Facilities Trust

2020/21¢ 2022/23

DRAFT

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 13
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Attachment 1 Appendix 1 CFT SOI 2020-2023 DRAFT

Introduction

This Statement of Intent has been prepared by the Hutt City Community Facilities Trust (CFT), as
required under Section 64(bf the Local Government Act 2002 for a Council Controlled Organisation
(CCO). It gives an overview of the CFT, the objectives we will work to achieve, the activities we will
undertake, and how we will measure our performance. It covers the three yemdater 30 June

2023.

The CFT was established by the Hutt City Council (Council) in August 2012 as a CCO to promote,
develop, own, operate, and maintain recreational, leisure, and community facilities in Lower Hutt.

Over the next 30 years a number of faigb in Lower Hutt will have to be upgraded or replaced.

Changing preferences in the community for the way recreation, leisure, and community services are
delivered led HCC to adopt an integrated facilities approach to new developments, which wifioallow

a range of services to be accessed in one place. The Walter Nash Centre completed by the CFT in late
2015 is a good example of an integrated community facility. The Walter Mildenhall Park
Redevelopment completed in 2017 at Naenae, the Koraunui Siéésy Community Hub also

completed in 2017 and the Ricoh Sports Centre at Fraser Park, completed in 2019, are examples of
projects that also follow the integrated facilities model.

The main role of the CFT has been to develop and then maintain a rafigéoofpurpose, leisure,
recreation and community facilities that are attractive to the residents and visitors of Lower Hutt.

LY Hnamdg GKS (GNHzZaGSSaE O2yRdzOGSR F &aiNIGiS3IAO NBJAS
while it will remain a landlal of its existing facilities, most day to day work to provide ongoing

management for these is best conducted by Council staff as is future project management of new

odzAf Rad ¢KS 062FNR 02y Of dZRSR GKI G [/ C¢ @tficatvoh, Ay F2 Oo
LINEY2GA2Y YR Fdzy RN} AaAy3a F2NI ySg LINRP2SOGa o6KAOK

Where appropriate, the CFT will assist with fundraising work to attract donations for these
developments from philanthropic organisations, the porate sector and the community. The Trust

will do this by acting as a voice for community facilities in Lower Hutt, using the skills and expertise its
trustees bring from valuable experience in business, asset management, and community affiliation.

The &T will strive to have a positive and productive working relationship with Council. The Trust will
O2Yy(NROGdzGS (2 /2dzyOAf Qa O2YYdzyAGe 2dzid2ySa 2F
and a city that promotes strong and inclusive commigsit Accordingly, the CFT Board looks forward

to working with Council to optimise the overall social, cultural, health and economic wellbeing of

Lower Hutt.

Obijectives

The objectives of the CFT will follow section 59 of the Local Government Act 2002, which outlines the
principal objectives for a Council Controlled Organisation as follows:

(@) Achieve the objectives of its shareholders, both commercial andcoommercid, as specified
in the Statement of Intent;

(b) Be a good employer; and

(©) Exhibit a sense of social and environmental responsibility by having regard to the interests of
the community in which it operates and by endeavouring to accommodaémcourage these
when able to do so.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 15
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In addition to the statutory objectives, the CFT Deed of Trust has a range of charitable objectives
RSaA3aySR (2 LINRPY2:(GS G(KS KSIfGK FyR 6StftoSAy3

1 Promote, operatedevelop, and maintain community facilities in Lower Hutt through the
management of the interests and rights relating to these facilities.

9 Assist with attracting fundraising from the community and philanthropic organisations for the
development of high qality community facilities.

91 Provide strategic planning, in partnership with HCC, in relation to the ongoing development and
administration of community facilities in Lower Hultt.

1 Provide high quality amenities which attract and engage, promoting tlad¢tthand welbeing of
residents of and visitors to Lower Hutt.

1 Practise prudent commercial administration of high quality community, recreation, and leisure
facilities, with a view that they will be financially sustainable.

Environmental objectives

27T

¢tKS . 2FNR gAfft 0SS O2yaARSNAY3I RdNAyYy3I GKS &SI NJ

environmental objectives. In particular we will give consideration to the potential impacts of climate

OKIy3aS yR WOINb2y [ SNIRidhthk yuitdah makd t@dtBiss We wilywBrk ¢ K I {

with and hold discussions with Council staff to ensure we are working oroadgwated basis.
Health and Safety

The Board sees the health and safety of its staff, contractors, the public and all usefadifiiiss as
a top priority. Enhanced reporting to the Board to ensure that there is the best possible health and
safety practices and culture in all its facilities is a top priority for the year.

Activities

This draft Statement of Intent has been provided at a busy time for Council after the recent election
and restructuring of its management team. It has also been busy with its consideration of the future
for the Naenae Pool. As a consequence of its irpteis to rebuild that in some form, it has signalled
the suspension of various other funding allocations for gym sports and the proposed Wainuiomata
{LR2NIa YR /2YYdzyAile 1dzox 020K 2F gKAOK gSNB
not receival from Council the usual letter of expectation to guide it in the completion of this SOI thus
the plan for the year is limited to managing the existing facilities of the Trust until Council makes its
broader decisions on funding priorities for any new patjand what role it would like to see CFT play
in them.

In the next three years the CFT will focus its activities in the following areas:

1 Completing the bedding in of the recently constructed Ricoh Sports Centre at Fraser Park. The

new building is a copiex structure and the CFT will work with the tenant, Fraser Park

Sportsville (FPS), to best optimise the use and to capture the benefits of the technologies and

infrastructure imbedded in the complex.

1 Working with FPS and the community to maximiseuke of the new facility.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 16
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91 Putting in place maintenance plans and regimes for the Ricoh Sports Centre that will ensure
the new centre is maintained to a high and safe standard.

1 Working with the Naenae Bowls Club and the community to maximise the uke tdcility
and to improve its ability to fully fund all operational costs, including insurance, rates and long
term maintenance.

9 Putting in place maintenance plans and regimes for the Naenae Bowls Centre that will ensure
the centre is maintained to aigh standard.

1 Continue to manage, in partnership with the tenant (FPS), the artificial turfs at Fraser Park
1 Continue to manage in partnership with the tenant (Council), the Walter Nash Centre at Taita.

1 Prepare and implement in partnership with thentnt (Council), maintenance plans for the
Koraunui Stokes Valley Community Hub.

1 In partnership with the tenant (Council), make modest improvements to the old Walter Nash
Centre to bring that building up to modern standards

1 Thedevelopment of any other community or sporting buildings which the Council has funding
for and requests the CFT to project manage.

Governance

The CFT board of trustees comprises five members, one of whom is a Councillor appointed by Council.
All other tustees are appointed by Council in line with its Appointment and Remuneration of Directors
Policy.

The Chairperson is appointed by the trustees.
The trust board meets six weekly.

The CFT adopts an approach to governance that is in accordance withsthgrdégtice statements
produced by the Institute of Directors New Zealand (Incorporated). This will include an annual
evaluation of the effectiveness of the Trust board through whole of board and individual self
assessments.

The Trustees of the CFT must &0 accordance first and foremost with the charitable purposes of the
Trust.

The CFT will give effect to the Hutt City Council Long Term Plan and act consistently with other Council
plans, strategies and policies.

The CFT will adopt in its relationshvith Council ways of working that reflect Council and CCOs as
partners in the delivery of shared outcomes. This includes a commitment to the agreed Memorandum
of Understanding between the Trust and Council that was signed in the 2012/13 period. [Tidissnc

1 A commitment to collaboration.
1 A commitment to openness and transparency.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 17
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T ' RKSNBYOS (2 | iee itdsdpnlopMidteitiie LT trud odedindll bring to
/| 2dzy OAt Q& FGGSYydGAz2y AYYSRAL (idies antl/drissue6S g I yR aA
1 A commitment by the CFT to the aims and objectives of the Council Long Term Integrated
Community Facilities Plan.
1 A commitment by Council where it sells recreation or similar land or any other identified
community facility, thathe profits arising from that sale shall be vested in a reserve for future
investment in reserve development, which may include the development of associated community
facilities by the CFT and Council. The use of the reserve will be negotiated betwewsil @od the
CFT.

The CFT Deed of Trust allows the CFT the ability to raise a loan to part fund approved CFT projects.
The CFT will not however raise any significant loans without consulting the shareholder.

Office space, office equipment, IT and adistirative support is provided to the CFT by Council. This is
expected to continue.

2A0ET 1T £ #1101 1 EAAOAA 3EAOAEIIT AAO
Definition of Terms
{ KI NBK2{ R &eptesent delnétReduity the shareholder has contributed to the Trust since its

incorporation. This amount includes issued share capital, revaluation reserves, and retained earnings.
There are currently no shareholder funds distributed to the CFT.

Total Assets: Represent the total assets both intangible and tangible of the CFT, disclosed in
accordance with applicable financial reporting standards. For completeness it is noted that any tax
liabilities in respect of GST and deferred tax are classifigdlabties irrespective of them being a
debit or credit balance.

Accounting Policies of the CFT

Financial Statements

The Financial Statements will comply with generally accepted accounting practice in New Zealand (NZ
GAAP). They will comply with NZ IBR& other applicable Financial Reporting Standards. Financial
statements will also comply with the Local Government Act 2002.

General Accounting Policies
Accounting policies adopted will be consistent with the New Zealand equivalent of International
Finandal Reporting Standards (NZ IFRS) issued by the XRB (External Reporting Board).

Particular Accounting Policies

Recognition of Income Revenue will be recognised when an invoice is raised after service is provided.
Other transactions that comply with thes@inition of "Revenue” in the Statement of Concepts issued

by the XRB (External Reporting Board) will also be recognised as revenue.

Goods and Services Tax
Financial statements will be prepared on a GST exclusive basis.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 18
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Cash and Cash Equivalents
Cash andash equivalents includes cash in hand, deposits held at call with banks, and other short term
highly liquid investments with original maturities of three months or less and bank overdrafts.

Accounts Receivable
Accounts receivable will be stated at net isable value.

Investments
Investments will be stated at fair value.

Property Plant and Equipment
Property plant and equipment is shown at cost, less accumulated depreciation and impairment losses.

Consolidation
The purchase method will be applied to prepdhe Consolidated Financial Statements (if required).

Leases
Cost of operating leases (if any) will be recognised as expenditure over the term of the lease.

Borrowing
Borrowing is recognised in the balance sheet on a fair value basis.

Taxation

As the CFlias been established as a charitable trust, it should not be liable for income tax. If the Trust
does engage in any activity making it liable for income tax, the income tax expense will be calculated
after allowance for permanent differences and any grtogs offsets.

Funding Commitments
Funding commitments are recognised as a liability and asset until such time that the community facility
development is undertaken. At this time it will be recognised as revenue.

DEM15-4-2 - 20/10 - Hutt City Community Facilities Trust Draft Statement of Intent 2020/21 to Page 19
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Performance Targets

Performancandicators for the CFT are as follows:

Indicator and measure Target 2020/2023

Operational Management

1 Operational expenditure is within budget
 All reporting requirements set by Council and the Boar 100%

of CFT are met in accordance with the Local Annual Report by 30/9/20, 30/9/21 and
Government Act 2002, the CFT Statement of Intent an 3,9/22
the CFT Deed of Trust SOl and six monthly report by 1/3/21,

1/3/22 and 1/3/23

Facilities Management

1 All facilities maintain legal compliance, WOBRad/or
certification 100% Building safety upheld

1 All facilities have in place an agreement to lease withir _ _
three months of completion 100% Legal partnerships covering leaseg

and maintenance are agreed with the
principal tenants
1 All facilities have detailed maintenance plans in place _
within 12 months of completion 100% Maintenance programmes
AyauAiudzi SR 02 Syad
values are retained and are safe for use

Environmental Objectives

1 Consider how theboard can effectively support the Potential impact assessmenh@ action
| 2dzy OAt Q& SYy@GANRYYSydidl t planreport completed by 30 June 2021
consideration to potential impacts of climate change
FYR WOFINB2Y T SNRQ AYAGAL
Trust can make to this.

Health and Safety

1 Enhanced reporting to the Board to ensure best Monitoring is in place and reporting to
possible health and safety practices and culture are in the Board by 30 June 2021
all CFT facilities.

9 Al CFT construction projects have Health and Safety
plans and monitoring in place. 100% compliance
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Prospective Statement of Financial Performance

Prospective Statement of Comprehensive Revenue and Expenses

Forecast  Budget Plan Plan
For the Year Ended 30 June 2019/20 2020/21  2021/22  2022/23
Operational grants 350,000 250,000 250,000  100,00C
Rental revenue 598,482 602,859 608,008 613,311
Sponsorships 54,500 54,500 54,500 54,500
Additional funding from HCC 585,229 0 0 0
LTAR& M Fund revenue 14,000 14,000 14,000 14,000
Finance revenue 1,529 277 277 277
Other revenue 258,097 2,705 2,705 2,705
Total revenue 1,861,837 924,341 929,490 784,79z
Trustee fees 18,798 19,000 19,000 19,00C
Ground rentals 12,688 12,688 12,688 12,688
Insurance 249,052 259,389 265,472  272,10€
Maintenance fee to HCC 192,909 110,000 110,000  110,00C
Audit fees 19,499 19,497 19,497 19,497
Support 0 28,642 28,642 28,642
Specialist services 22,315 30,000 0 0
Tenant support 0 100,000 80,000 80,000
Maintenance 283,826 7,430 7,430 7,430
Rates 87,986 90,857 93,825 96,894
Water charges 4,000 4,000 4,000 4,000
Finance expenses 94,759 94,759 94,759 94,759
Total expenses 985,832 776,262 735,313  745,01¢
Net surplus / (deficit) before depreciation 876,005 148,079 194,177 39,775
Depreciation 959,498 959,496 959,496  959,49¢
Net surplus / (deficit) after depreciation -83,494 -811,417 -765,319 -919,721
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Prospective Statement of Movements in Equity

For the Year Ended 30 June

Forecast  Budget Plan Plan
2019/20 2020/21  2021/22  2022/23

Balance at 1 July
Net (surplus) / deficit after depreciation

38,146,409 38,062,916 37,251,499 36,486,17¢
-83,494 -811,417 -765,319 -919,721

Balance at 30 June

38,062,916 37,251,499 36,486,179 35,566,45¢
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Prospective Statement of Financial Position

As at 30 June

Forecast  Budget Plan Plan
2019/20 2020/21  2021/22  2022/23

Cash and cash equivalents
Debtors and other receivables
Prepayments

GST receivable

Advances related parties

182,292 269,563 437,597  440,97¢

19,352 19,352 19,352 0
33,089 33,817 34,554 35,321
11,226 16,807 0 0

0 0 0 0

Total current assets

245,959 339,538 491,503  476,29¢

Property, plant and equipment
Assets under construction

40,876,525 39,917,029 38,957,532 37,998,03¢
296,933 296,933 296,933  296,93¢

Total non current assets

41,173,458 40,213,961 39,254,465 38,294,96¢

Total assets

41,419,417 40,553,500 39,745,968 38,771,26"

Creditors and other payables
GST payable
Advances related parties

-21,001 -21,001  -21,001  -21,001
0 0 -12,288  -11,80¢

Total current liabilities

-21,001 -21,001 -33,288  -32,80€

Borrowings

-3,335,500 -3,281,000 -3,226,500 -3,172,00(

Total non current liabilities

-3,335,500 -3,281,000 -3,226,500 -3,172,00(

Total liabilities

-3,356,501 -3,302,001 -3,259,788 -3,204,80¢

Net assets

38,062,917 37,251,499 36,486,180 35,566,45¢

Accumulated funds
LTAR&M fund
Asset revaluation reserve

36,633,018 35,807,601 35,028,282 34,094,56!
52,861 66,861 80,861 94,861
1,377,037 1,377,037 1,377,037 1,377,03i

Total equity

38,062,916 37,251,499 36,486,179 35,566,45¢
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Prospective Statement of Cash Flows

Forecast Budget Plan Plan
For the Year Ended 30 June 2019/20 2020/21 2021/22 2022/23
Cash Flows from Operating Activities
Cash was provided from:
Operational grant from HCC 350,000 250,000 250,000 100,00C
Receipts from rents 600,098 602,859 608,008 632,665
Additional funding from HCC 585,229 0 0 0
Receipts from sponsorships 54,500 54,500 54,500 54,500
Receipts from other sources 258,097 2,705 2,705 2,705
Interest received 1,529 277 277 277
Net GST received -9,777 0 29,094 -482
Cash was applied to:
Payments to employees -18,536 -19,000 -19,000 -19,00C
Payments to suplliers -1,058,658 -663,230 -622,291 -632,02¢
Interest paid -94,759 -94,759 -94,759 -94,75¢
Net GST paid 0 -5,581 (0] 0
Net Cash Inflows / (Outflows) from Operating Activities 667,724 127,771 208,534 43,879
Cash Flows from Investing Activities
Cash was provided from:
Other investment receipts 14,000 14,000 14,000 14,000
Cash was applied to:
Purchase of property, plant and equipment -666,959
Net Cash Inflows / (Outflows) from Investing Activities -652,959 14,000 14,000 14,000
Cash Flows from Financing Activities
Cash was provided from:
Contribution from Hutt City Council 0 0 0] 0
Proceeds from borrowings 0 0 0 0
Cash was applied to:
Contribution to Hutt City Council -1,148 0 0 0
Repayment of borrowings 0 -54,500 -54,500 -54,50C
Net Cash Inflows / (Outflows) from Financing Activities -1,148 -54,500 -54,500 -54,50C
Net increase / (decrease) in cash and cash equivalents 13,617 87,271 168,034 3,379
Cash and cash equivalents at beginning of year 168,674 182,292 269,562 437,59¢
Cash and cash equivalents at beginning of year 182,292 269,562 437,596 440,97E
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Proportion of Accumulated Profits/Capital Reserves
Distributed to Shareholder

The CFT is a ngofit entity, and any accumulated profits and/or capital reserves are to be used to
Fdzf FAf (aktéble objebimied. Dhere © Ko current requirement to distribute a proportion of
these funds to Council.

The CFT Depreciation Policy

The CFT is still evolving policy with respect to the establishment of cost sharing arrangements
between itself andporting bodies and individuals who will use its facilities, buildings and artificial
turfs. Wherever possible the CFT will seek to deliver to the users, debt free buildings and facilities at
a price which will encourage and stimulate sporting and comngypaiticipation.

The accounts published above assume that CFT will strike a facilities/building and turf rental that is
designed to raise sufficient funds to maintain the asset over the next 25 years.

The CFT is however mindful that some of its assethiaike a life well beyond 25 years and could
adAtt 0S Ay dzaS Ay T1vp @SIFNEQ GAYS® t NEBRAOGAY3
years is fraught and the CFT will not attempt to do this. It has therefore resolved to not build into its
rental or longterm maintenance strategy an allowance to fund the replacement of an asset older

than 25 years. The financial accounts above reflect this policy. Maintenance costs for an asset life of
up to 25 years are generally funded out of user charges. Magsets like roofs, lifts and turf carpets
which require replacement at the end of their predictable known life, will be funded by a specific
arrangement with Council, or Council, the CFT and the tenant combined.

Because the CFT is still evolving itdakand depreciation charges, negotiations to fix agreed rentals
with Council and its other tenants are ongoing. Further research, designed to more accurately

pa

o K

RSGSNNAYS GKS | 0lGdzrt RSLINBOAIFGAZ2Y YR YIsSAydSyl yc

tenants to meet those costs, may lead to a change in the above policy and associated CFT budgets
for the years beyond 2019/20.

Information to be provided to Shareholders

In each year the CFT shall comply with the reporting requirements specified fociOBantrolled
Organisations under the Local Government Act 2002, the Companies Act 1993 and other relevant
regulations.

In particular, it shall provide the following:
1 Statement of Intent

A draft Statement of Intent by 1 March detailing all mattegquired under the Local
Government Act 2002.
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1 Annual Report

Within three months after the end of each financial year, the CFT will provide an annual

report which provides a comparison of its performance with the Statement of Intent, with

an explanatn of any material variances, audited consolidated financial statements for the
FAYFIYOALET @SIENE FYR Fy FdZRAG2NDE NBLEZ2NI o0Ay |
2002).

1 Half-Yearly Report

Within two months after the end of the first half each financial year the CFT shall provide
a report on the operations of the Trust to enable an informed assessment of its
performance, including financial statements, and progress on activities and projects (in
accordance with section 66 of the LGA 2002).

Procedures to be followed before members acquire shares in

other groups etc.

Subscription for shares in any other Company or interest in any other organisation will only take
place with express prior approval from Council.

Activities for which the Board seeks compensation from a local

authority
It is not anticipated that the Trust will seek compensation from any local authority otherwise than in
the context of the normal contractual relationship with Hutt City Council.

If the Trust has undertaken to obtadr has obtained compensation from its shareholders in respect
of any activity, this undertaking or the amount of compensation obtained will be recorded in:

9 The annual report of the CFT; and
9 The annual report of the Hutt City Council.

Board estimateo & OEA AT i 1 AOAEAIT OAl OA 1 A&
investment in the group

CKS .21 NR sAft 02yRdOI
Faa8aavSyid sAfft 068 of

N

y

FaasSaaySyid 2F GKS @I f o
SR 2y

Kronthyy Seport a A SG @I f dzS

Q)¢

Folloving completion of the RICOH Sports Centre at Fraser Park, the estimated replacement value of
0KS ¢NUza G0 Q84lmiioa.SGa Aa y20
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Other Management Issues

Health and Safety in Employment
CFT will maintain best industry practice and ensure 100% compliance with legislated obligations for
its sites and buildings.

Community Outcomes

For the past five years CFT has been in building and development mode, it will now commit more
resources and wd with Council officers to monitor and report on the outcomes of the new CFT
facilities. The CFT facilities have had a significant positive impact on the communities that surround
them; however this has not been well researched or documented.

Long Term Facility Planning

The CFT has prepared 20 year maintenance plans for all of its buildings and other sporting assets and
will now work with Council officers to prepare funding plans for that work. While some of the costs

will be met from tenant rentals, morsignificant expenditure, for example on the cost of reroofing a
major building like the Walter Nash, will need to be determined and agreed with Council.

Business Continuity

CFT is refining management practices and back up plans which will become opéiattbeaevent

of unforeseen circumstances and natural disasters so that any events will have a minimal impact on
the future operation of its facilities and assets.

Insurances

CFT will maintain appropriate insurances and/or require its tenants to haveppaie insurances,

to mitigate risk of portfolio damage, business interruption and professional indemnity. This will

AyOf dzRS S5ANBOG2NE YR hTFFAOS . SINBNARQ O20SNJI gKSN

Emergency Preparedness
CFT will continue to develop and maintain systent gocedures to best position itself and its
facilities to deal with emergency situations.

Environmental Objectives

CFT staff are working with Council staff and consultants to formulate an environmental strategy for
CFT that could change the way CFT budldd manages its sporting infrastructure and buildings. It is
probable that CFT will not in future use gas heating in its buildings and will consider changing
existing gas units at the end of their working life. CFT is already working to include sotarymits

on its buildings and will make provision for such units on future buildings. CFT will also investigate
designing future buildings under the Green Star rating system if such an approach is affordable.
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HUTJACITY Policy, Finance and Strategy
Committee

10 January 2020

File: (20/11)

Report no: PFSC2020/2/40

Seaview Marina Limited Draft Statement of
Intent 2020/21 to 2022/23

Purpose of Report

1. The purpose of the report is to provide a review of the draft 2020-2023
Statement of Intent for (SOI) Seaview Marina Limited (SML) as delivered to
Council for Council 6s consideration.

Recommendations
That the Committee recommends that Council:

(i) notes that the Board of Seaview Marina Limited (SML) has submitted a draft
Statement of Intent (SOI) 20202023,attached as Appendix 1, in accordance
with the Local Government Act 2002;

(i) notes that officers have reviewed the draft SOI for compliance with the Local
Government Act 2002 and provided their analysis;

(iii) receives the draft SOI,
(iv) reviews the draft SOI and considers if any modifications should be made; and

(v) provides comment for the Board of SML to consider in finalising its SOI
(including any modifications suggested by the Committee arising under part
(iv) above).

Background

2. The Local Government Act 2002 (LGA) requires the Board of a Council
Controlled Organisation (CCO) to deliver to its shareholders a draft SOI on
or before 1 March of each year.

Discussion

3. The Board of SML has submitted a draft SOI to Council. This is attached as
Appe ndix 1 to the report.
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4. The board of a CCO must provide information prescribed by the LGA for the
SOl, to the extent is appropriate given the organisation form of the CCO.
They must do t hi sédwhichcomprisesthédGCandgsr oup 0
subsidiaries. The information is required to be provided for the 2019/20
financial year and the two years following that (section 9, Schedule 8 of the
LGA).

5. The compliance of the company with the legislative requirements for the SOI
and a summary of the amendments proposed by the Board for their 2019
2022 SOl are detailed below:

Required Content SML Draft SOI Content

(a) the objectives of the company The objectives of SML are stated.

(b) a statement of |Acomprehensive statementis included.
to governance of the group

(c) the nature and scope of the The nature and scope of activities are
activities undertaken by the group outlined.
(d) the ratio of consolidated This is provided.

sharehol dersdé fund
the definition of those terms

(e) the accounting policies of the group | These are provided.

(f) the performance targets and other Performance measures are included.
measures by which performance of the
group may be judged in relation to its
objectives

(g) an estimate of the amount or This is provided.
proportion of accumulated profits and
capital reserves that it is intended to be | The SOI notes that there is an
distributed to the shareholders expectation of financial returns to
Council in the medium te rm by way of
dividends.

A dividend of $200,000 has been
provisional provided for in year 3 of the
SOI. However a dividend policy has
not yet been developed and submitted
by the board for shareholder
consideration.

(h) the kind of information to be The kind of information to be provided
provid ed to the shareholders by the is outlined, and includes half yearly
group during the course of those reports and annual reports. Financial
financial years, including the projections are included in the SOI.

information to be included in each half
yearly report

(i) the procedures to be followed Information included. This includes the
before any member or the group requirement to obtain the express
subscribes for, purchases, or otherwise
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acquires shares in any company or
other organisation

approval of Council.

(j) any activities for which the board
seeks compensation from any local
authority (whether or not the local
authority has agreed to provide the
compensation)

No compensation anticipated.

(k) the boards estimate of the
commerci al
investment in the group and the
manner in which and the times at
which that value is to be reassessed

val ue o

A statement as to the net value of
shareholders investment is provided.

() any other matters that are agreed by
the shareholders and the board

Environmental targets may need to be
suggested by Counci
carboné

resolution.

With the exception of climate changeandCounci | 0s

car bon

officers believe the draft SOl adequately addresses the focus and direction
and other priority areas requested in the Letter of Expectation sent by

Council on 11 December 2018.

Specifically, the draft SOI has considered:

@)

focusing on completing the remaining in -water developments (as

market demands and operating cash flows permit);

(b)

financial returns to the shareholder by way of breakwater lease

payments and in the medium term, dividends;

(©)

continued support of non -profit vent ures connected with the

zero

t

ar

Companyds busi

the potenti al i mpacts
and how SML can best respond; and

Health and Safety.

ness:;

of cl i mat e a

(d)

change

(e)

7. Counci |l has passed a o0carbon zerob
this stage, the draft SOl makes reference to this but no specific targets or
objectives have been included. A new objective should be added and
included in the final SOI following further discussions with  officers and
direction from members. Officers recommend working towards more
specific performance measures in this area.

resol uti

8. A provisional dividend of $200,000 has been provided for in 2022/23 (year 3)
of the draft SOI, following completion of the in -water capital development
programme in 2021/22 (year 2). However a formal dividend policy has not
yet been developed and submitted by the Board for Council consideration.
Officers will work with the SML Board to develop a dividend policy for
Council consideration that can then be incorporated into the final S Ol.
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Options / Legal Considerations

9. Council may suggest changes which the Board must consider in finalising its
SOIl. The Board must consider within two months of 1 March, any
comments on the draft SOI that are made by the shareholders. The Board
must deliver a completed SOI to Council on or before 30 June 2020.

10. Outside of this current process, the Council may, by resolution, require the
Board to modify the SOI and the Board must comply (section 5, Schedule 8
LGA), provided that Council first consult s the Board.

Financial Considerations

11. The draft SOI contains the financial forecasts for SML for the three year
period commencing 1 July 2020.

12. The net sharehol derds i nvestment in SML i s
as at 20 June 2021.

13. S ML planned activities for the period covered by its draft SOI, are funded
via retained earnings, operating cash flows, and an approved $3.5M ($2.7M
drawn down), loan agreement with Council. Council loan(s) to SML are
funded by Council through borrowings resu Iting in nil impact to Council net
debt.

14. The draft SOl is forecasting a loan funding requirement of $3.9M in 2021/22
(year 2) to complete the in-water development and other planned capital
projects, with $0.9M being repaid in 2022/23 (year 3) resulting in borrowings
of $3.0M (22.0% gearing) at the end of thethree year period covered by the
SOI. As the forecasted loan funding requirement exceeds the existing loan
facility maximum amount, the later will need to be increased or Council
agreestoanaddit onal short term funding facility.
operating cash flows and very low gearing, SML can easily accommodate the
required increase in debt funding. Should Council not agree to an increase
in funding, completion of the in -water development, and the associated
incremental revenue, will need to be pushed out a year.

15.Consi deration should also be given to incre
would allow for a higher level of dividend to be returned to Council in the
short to medium term.

Appendices
No. | Title Page
1l | Appendix 1 SML DRAFT Statement of Intent 2021-2023 32

Author: Sharon Page
Senior Management Accountant

Approved By: Brent Kibblewhite
General Manager Corporate Services
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SEAVIEW MARINA LIMITED
DRAFSTATEMENT OF INTENT
2020/21 to 2022/23
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1. Mission

{SIFPAS% al NAYyl [AYAUGUSRQA YAadaAzy Aa G2 o68S
activities and services in th&'ellington Region.

2. Nature and Scope of Activities

Seaview Marina Limited (the Company) is responsible for the operation of the
boating facilities and services, the maintenance of infrastructural assets and the
development of additional facilities andrséces as demand dictates.

3. Corporate Governance Statement

The Company is 100% owned by Hutt City Council and accordingly is a Council

Controlled Trading Organisation (CCTO) as defined by the Local Government Act

HANnH O[ D! 0d ¢KS 5 kBatonsB NMEeLGARICE reduies RS T A Yy S
that all decisions relating to the operation of a CCTO shall be made pursuant to the
authority of the directorate of the CCTO and its Statement of Intent (SOI). In addition

to the obligations of the LGA, the Compais also covered by the Companies Act

1993 which places other obligations on the Directors.

The Directors are responsible for the preparation of the SOI which, along with the

three@ S NJ FAYFYOALE LIFYS Aada LINPOARSR (2 (K
Gouncil. Six monthly and Annual reports of financial and operational performance

are provided to the Shareholder. Financial and operational /management reports

are prepared monthly for the Directors.

The Directors of the Company are responsible for theral control of the Company
but no costeffective internal control system will permanently preclude all errors or
irregularities. The control systems operating within the Company reflect the specific
risks associated with the business of the company.

4. Corporate Goals

The principle goal of the Company is to operate as a successful business, achieving
the objectives of its shareholder as specified in this Statement of Intent. The specific
corporate goals of the Company are as follows:

General

4.1 To ensue that the Statement of Intent and operating policies for the
Company are consistent with the operating policies of Hutt City Council.

4.2  To ensure that the Statement of Intent and operating strategies are adhered
to.
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4.3 To keep the Shareholder informed matters of substance affecting the
Company.

4.4  To perform continual reviews of the operating strategies, financial
performance and service delivery of the Company.

45 ¢2 RS@St2L) GKS /2YLIkye Ayid2 2yS 2F bSs
businesses.

46 ¢2 Fd2NIHKSNI SELI YR YR RAGSNEATE (GKS /2

Economic

4.7  To maximise the financial returns achieved and the value added by the
Company.

4.8 To return a minimum of 5% return on equity (ROE) per annum.

49 ¢2 YIFAYQGF Ay Gkl streggh troygh ddnd and isnbvative
financial management.

Social and Environmental

4.10 To support recreational boating activities in the Wellington Region.

4.11 To promote safe work practices.

4.12 To act as a socially responsible amironmentally aware corporate citizen
FYR G2 O2yGNRo6dziS (23 2N ladaraild oKSNB
community outcomes (as listed in the HCC Annual or Long Term Plan).

5. Specific Objectives for the Year Ending 30 June 2021

In pursuit of its orporate goals, the Company has the following objectives for the
next 12 months:

General

5.1 To review the Statements of Intent and Strategic Plans for consistency with
the objectives of Hutt City Council.

5.2  To review the operating activities of tl@ompany for compliance with the
goals and objectives stated in the Statement of Intent and Strategic Plan.

5.3 To report all matters of substance to the Shareholder.

Economic

5.4  To achieve all financial projections.

5.5 To achieve or exceed a 5% ReturnEmuity (ROE).

5.6  To ensure that the reporting requirements of the Company and the
Shareholder are met.

Social and Environmental
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5.7 To maintain good employer status by:
(@  complying with all employment legislation;
(b)  operating open and nodiscriminabry employment practices.

5.8 To ensure no transgression of environmental and resource laws.

5.9 To review the activities undertaken by the Company for the purposes of
being a good socially and environmentally responsible corporate citizen.

6. Shareholder Expectations

The Shareholder has provided the Company with its expectations for the business
over the next three years. These expectations are laid out under the following four
categories: development, return to shareholder, social and environmentalaestky |
health and safety. The details are outlined below:

Continue with development plans

Focus on completing the remainingwater development as the market demands
and operating cash flows permit. Any substantial variations will require engagement
with the Shareholder.

Returns to Shareholder

In the medium term the Shareholder expects financial returns by way of dividends
and breakwater lease paymenreakwater lease payments commenced in
2019/20. The timing ofdividend payments idependent on completion of the in
water developmenprogramme The Board will develop a Dividend Policy for
consideration and approval of the shareholder.

Social and environmental

A, ¥ 1 A ¥

Support of charitable nohJNB FA i @Sy (G dzZNBa 02y y Si@ssSR g A (K
will continue to be a focus.

The Companyvill take steps to respond to the potential impacts of climate change
FYR FfA3dy AG&aSEtT 6AGK (GKS [/ 2dzy OAf Qa WOl Nb

Health and safety

Health and safetyvill continue to bea top priorityand enbedded within albctivities
of the marina.
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7.  Performance Measures
Key Performance 202021 2021/22 2022/23 Reporting
Indicator Frequency
Financial
1 | Deliver annual budgeted | Achieve 100% of | Achieve 100% of| Achieve 100% of | Six monthly
incomes for each of the budgeted budgeted budgeted
four business entities incomes incomes incomes
1 Boat storage
1 Hardstand
1 Marine Centre
1 Launching ramp
2 | Control operational Operational Operational Operational Annually
expensegl) expenses within | expenses within | expenses within
budget budget budget
3 | Achieve prescribed return | 4.8% 4.9% 5.3% Annually
on investment(2)
4 | Manage Capital Complete within | Complete within | Complete within | Annually
Expenditurg(3) capitalbudget capitalbudget capitalbudget
and on time and on time and on time
Relationship &Communication
5 | Client Service 88% satisfaction | 88% satisfaction | 88% satisfaction | Annually
in the brannual for the exit/entry | in the biannual
survey survey survey
6 | Newsletter Complete four Complete four Complete four Quarterly
communications newsletters per | newsletters per | newsletters per
annum annum annum
7 | Meet all shareholder See Section 9 See Section 9 See Section 9 Schedule in
reporting deadlines Section 9
RiskManagement and Human Resources
8 | Notifiable health and None None None Monthly to
safety incidents board
9 | Business Continuity Plan | Runonetest Runonetest Runonetest Annually
scenario and scenario and scenario and
review review review
10 | StaffSatisfaction Achieve 85% staff Achieve 85% Achieve 85% staff| Six Monthly
satisfaction staff satisfaction | satisfaction
Marketing
11 | Implement marketing Berth occupancy | Berth occupancy | Berth occupancy | Monthly
strategy to improve to 85% to 88% to 90%
occupancy rates
(additional berth
development initially
impacts negatively on
berth occupancy rates)
12 | Media and Public Relationy 20 enquiries per | 25enquiries per | 30enquiries per | Monthly
month from month from month from
website website website

Notes toFinancial Measures

@

@
(©)

Operational expenses are defined as all expenses controllable by Seaview Management. Excludes depreciation and

finance charges

Return on equity is defined as net Surplus / (Deficit) divided by the opening balance of edoéystrt of the year

Excludes carry forward of expenses on projects from prior years, unless specifically budgeted for (e.g. where project spans

two or more fiscal periods)
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8. Financial Projections

The projections have been prepared using a numbkrassumptions about the
future as well as business trends over the previous five years. In determining these
projections the Board and Management have applied their judgement to the future
commercial environment in which the Company operates.

Forecast

Financial Year Ended 30 Jung019/20 2020/21  2021/22  2022/23

Total revenue 2,460,050 2,683,798 2,771,188 2,884,03(
Total expenses 2,045,892 2,237,539 2,292,319 2,335,21;
Net (Surplus) / Deficit 414,158 446,259 478,869 548,812
Total assets 13,055,063 13,433,99514,345,39714,020,73¢
Total liabilities -3,704,689 -3,637,361-4,069,894-3,196,41¢
Total equity 9,350,374 9,796,63310,275,50310,824,31¢
Return on equity 4.6% 4.8% 4.9% 5.3%

CapitalExpenditure Projections

2020/21 2021/22 2022/23

Financial Year Ended 30 June Budget Plan Plan
Jetski Pontoons 30,000

Additional Office Space 400,000

Pier Upgrade 25,000

Ramp Tarseal 90,000 90,000
Miscellaneous 80,000 250,000 250,00C
H and | Pier 1,000,000
Catamaran Trailer / Haulout 400,000

Total capital programme 1,025,000 1,340,000 250,00C

Note 1: Ownership of infrastructural assets is retained by the Shareholder (or other clients).

Note 2: Seaview Marina hae date returned all financial benefits to its Shareholder through increasing the
capital value of thenarina with trading profits being retaineshd invested in the strategic development
programme. Dividends are expected to be returned to the Shareholder after completion of the marimatér
capital development programme.
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Prospective Statement of Comphensive Revenue and Expenses

Forecast
2019/20 2020/21 2021/22 2022/23
Net diesel sales 11,000 11,000 11,000 11,00(
Tenancy revenue 312,150 322,973 326,651  326,65:
Electricity recharges 14,000 55,960 55,960 55,96(
Finance revenue 2,900 0 0 0
Ramp revenue 35,000 35,000 35,000 35,00(
Boat storage revenue 1,763,000 1,910,987 1,985,595 2,094,37
Hardstand revenue 230,000 247,500 251,500 251,50t
Liveaboard revenue 80,000 88,379 93,483 97,54¢
Other revenue 12,000 12,000 12,000 12,00(
(Gain) / Loss on sale of assets 0 0 0 0
Total revenue 2,460,050 2,683,798 2,771,188 2,884,03
Personnel expenses 505,000 510,102 522,030 534,35!
Maintenance 63,000 66,500 68,163 69,86
Electricity EMO expenses 0 5,596 5,596 5,59¢
Electricity charges 90,000 108,785 111,504 114,29:
Insurance 176,000 184,500 189,113 193,84t
Security 122,000 122,742 122,742 122,74,
Operational contracts 20,854 21,164 21,693 22,23t
Environmental services 110,000 111,055 113,831 116,67
Rates and water charges 104,000 112,377 115,187 118,06
Promotion and publicity 15,000 25,000 25,000 25,00(
Travel 2,021 5,000 5,000 5,00(C
Business cases and research 5,000 50,000 50,000 50,00(
Breakwater rental 100,000 100,000 100,000 100,001
(Gain) / Loss on sale of assets 6,528 0 0 0
Other expenses 180,000 211,607 212,773 213,96!
Finance expenses 99,914 128,330 117,375 101,07t
Total expenses 1,599,318 1,762,758 1,780,006 1,792,71

Net Surplus / (Deficit) before Depreciation 860,732 921,040 991,182 1,091,31

Depreciation 446,574 474,781 512,313 542,50!

Net Surplus / (Deficit) after Depreciation 414,158 446,259 478,869 548,81.

Note: The breakwater lease of $100,000 a year is a new charge introduced in the 2019/20 financial year.
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Prospective Statement of Movements in Equity

Forecast
For the Year Ended 30 June 2019/20 2020/21 2021/22 2022/23
Balance at 1 July 8,936,216 9,350,374 9,796,633 10,275,50
Net (Surplus) / Deficit after Depreciation 414,158 446,259 478,869 548,81.
Dividend paymentto HCC -200,00!
Balance at 30 June 9,350,374 9,796,633 10,275,503 10,624,31
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Prospective Statement of Financial Position

Cash and cash equivalants

Debtors and other receivables

Prepayments
Inventory
Advances related parties

Forecast
2019/20 2020/21 2021/22 2022/23

505,429 336,653 413,507 187,49
40,672 46,344 48,877 50,40:

0 0 0 0
25,920 17,736 22,064 14,39:
0 0 0 0

Total Current Assets

572,021 400,733 484,448 252,29:

Assets under construction
Fixed assets at cost
Accumulated depreciation

0 0 0 0
16,202,99817,227,998 18,567,998 18,817,99
-3,719,955-4,194,736 -4,707,049 -5,249,55

Total Non Current Assets

12,483,04213,033,261 13,860,949 13,568,44

Total Assets

13,055,06313,433,995 14,345,397 13,820,73

Payables and accruals
Receipts in advance
Employee entitements
Advances related parties

106,071 33,071 63,071 88,07:
65,504 71,176 73,709 75,23¢
33,115 33,115 33,115 33,11¢

0 0 0 0

Total Current Liabilities

204,689 137,361 169,894 196,41

Borrowings

3,500,000 3,500,000 3,900,000 3,000,00

Total Non Current Liabilities

3,500,000 3,500,000 3,900,000 3,000,00

Total Liabilities

3,704,689 3,637,361 4,069,894 3,196,41

Net Assets

9,350,374 9,796,633 10,275,503 10,624,31

Accumulated funds

Net (Suplus) / Deficit
Dividend payable to Hutt City
Share capital

Revaluation reserve

-14,698,52914,284,371-13,838,112-13,359,24
414,158 446,259 478,869 548,81:

0 0 0 -200,00
21,281,90321,281,903 21,281,903 21,281,90

2,352,842 2,352,842 2,352,842 2,352,84

Total Equity

9,350,374 9,796,633 10,275,503 10,624,31
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ProspectiveStatement of Cash Flows

Prospective Statement of Cash Flows

Forecast
For Year Ended 30 June: 2019/20 2020/21 2021/22  2022/23
Cashflows from Operating Activities
Cash was provided from:
Receipts from rentals 2,305,150 2,481,460 2,563,746 2,672,52
Interest received 2,900 0 0 0

Receipts from user chrges and other revenud 66,557 202,339 207,443 211,50!

Cash was applied to:

Payments to employees -498,406 -510,102 -522,030 -534,35
Payments to suppliers -1,006,688-1,189,142 -1,114,929 -1,124,61
Dividend payments -200,00!
Interest paid -99,914 -128,330 -117,375 -101,07:
Tax paid

Net cash flows from operating activities 869,598 856,224 1,016,854 923,99

Cashflows from Investing Activities
Cash was provided from:
Asset sales

Cash was applied to:
Purchase of property, plantand equipment1,801,877-1,025,000 -1,340,000 -250,00
Purchase of assets under construction 0 0 0 0

Net cash flows from investing activities -1,801,877-1,025,000 -1,340,000 -250,00!

Cashflows from Financial Activities
Cash was provided from:
Borrowings from Hutt City Council 800,000 0 400,000 0

Cash was applied to:

Repayment of borrowings to Hutt City Councit18,721 0 0 -900,001
Net cash flows from financing activities 781,279 0 400,000 -900,00
Net Increase / (Decrease) in Cash -151,000 -168,776 76,854  -226,01
Cash at beginning of year 656,429 505,429 336,653 413,50°
Cash at end of year 505,429 336,653 413,507 187,49
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2020 will be$9.4M and $9.8M on 30 June 21.

Ratio of Shareholders Funds to Total Assets

The targetratio for consolidated shareholders' funds to total assets is at least 50%.
Consolidated shareholders' funds comprise share capital and accumulated reserves.
Total assets comprise all tangible assets of the Company, the main component being
the marina beths, infrastructure and the Wellington Marine Centre building.

Forecast
As at 30 June 2019/20 2020/21 2021/22  2022/23
Equity / Total Assets (%) 2% 73% 72% 7%

DEM15-4-2 - 20/11 - Seaview Marina Limited Draft Statement of Intent 2020/21 to 2022/23 Page 43



Attachment 1 Appendix 1 SML DRAFT Statement of Intent 2021 -2023

9.  Accumulated Profits and Capital Reserves

The intention is to pay a dividend to the Shareholder commencing in 2022/23. The
Company will develop a Dividend Policy during 2019/20.

10. Share Acquisition

There is no intention to subscribe for shares in any other company or invest in any
other organisation during the period covered by this Statement of Intent. Not with
standing this, the purchase of any shares requires shareholder agprova

11. Information to be Provided to Shareholders

In each year the Company shall comply with the reporting requirements under the
Local Government Act 2002, the Companies Act 1993, and other relevant
regulations. In particular the Company will provide:

11.1 Statement of Intent

A draft Statement of Intent by March of the year preceding the financial
year to which it relategletailing all matters required under the Local
Government Act 2002, including financial information for the next three
years.

Afinal Statement of Intenbefore the commencement of the financial year to
which it relates.

11.2 Half-Yearly Report

Within two monthsafter the end of the first half of each financial year, the
Company shall provide a report on the operation of SML td&nan

informed assessment of its performance, including financial statements, and
progress on activities and projects (in accordance with section 66 of the LGA
2002).

11.3 Annual Report

Within three monthsfter the end of each financial year, the Companly
provide an annual report which provides a comparison of its performance
with the Statement of Intent, with an explanation of any material variances,
audited consolidated Financial Statements for that financial year, and an

I dzRA G 2 NDa wéncéwittiisectioh §7, 68 &nd @NiRhe LGA 2002).
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12.

13.

Pricing Policy

The Company operates in a competitive market competing with four other marinas
within the Wellington Region and to a lesser extent with the Marlborough marinas.
All marina charges, apafitom the Wellington Marine Centre Leases, are reviewed
on an annual basis. The review is based on a number of criteria which are listed
below:

11.1 Market Trends

The Company positions it charges at the lower end of the Wellington marina
market but will adjist charges according to movements in other marinas of a
similar standard.

11.2 Operating Costs

Increases in operating costs related to the marina activities compared with
the previous year (not CPI).

11.3 Achievement ofReturn on Equity (ROE)

Hutt City Cancilhas set a 5% RQ#hich the Company isxpectedto achieve
in the medium term and rental charges are set accordingly to achieve this.

Transactions with Related Parties

Transactions between the Company, Lower Hutt City Council and other Hutt City
Gouncil controlled enterprises will be conducted on a wholly commercial basis.
Charges from Hutt City Council and its other companies will be made for services
provided as part of the normal trading activities of the Company.

Related Party Transaction

Hutt City Council Finance Department Provision of accounting services and t
O2yaz2ftARIGA2Y 27F
financial accounts into the Hutt City
/| 2dzy OAt Qa | 002 dzy i

Hutt City Council IT Department Provision of technical support for the
[ 2YLI yeé Qa @waelanti S

systems.
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14.

Directory

Directors

Brian Walshe (Chairman)
Chris Milne
Peter Steel

Chief Executive

Alan McLellan

Registered Office

100 Port Road
Seaview
Lower Hutt
New Zealand

Postal Address

Private Bag 33 230
Petone 5012

Telephone

+64 (4) 568736

Website

WWWw.seaviewmairna.co.nz

Auditor

Audit New Zealand on behalf of the Auditor General

Bankers

Westpac Banking Corporation of New Zealand Limited

Lower Hutt
New Zealand

Solicitors

Thomas DewaBziranyi Letts

Level 2, Corner Queens Drive & Margaret Street

Lower Hutt
New Zealand
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15. Accounting Policies

REPORTING ENTITY

Seaview Marina Limited (SML) is a Council ContrdlledingOrganisation (CCTO), 100 per cent owned by
Hutt City Council. The primary objective of SML is the operation of a marina which benefits the community of
Hutt City. SML is designated a public benefit entity for financial reporting purposes.

BASIS OF PRERATION

The financial statements have been prepared on the going concern basis, and the accounting policies have
been applied consistently throughout the period.

These financial statements have been prepared in accordance with thereenents of the Local Government

Act 2002, which includes the requirement to comply with generally accepted accounting practice in New
Zealand (NZ GAAP). They comply with IPSAS and other applicable Financial Reporting Standards, as
appropriate for pubD 06 Sy STFAG SyidAdGASa ot. 90 GKFG FLIWLX & ¢ASN
expenses are under $30,000,000, it has elected to apply Tier 2 PBE accounting standards.

The accounting policies set out below have been apm@tsistently to all periods presented in these financial
statements.

The financial statements have been prepared on a historical cost basis.

The financial statements are presented in New Zealand dollars and all vadnesbleen rounded to the
nearest dollar. The functional currency of SML is New Zealand dollars.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICES

SML derives revenue from its licensees and casual clients. The income is generated from a range fidfrrentals
boat storage and building tenancies as well as services available through the facilities provided by SML.

Revenue is measured at the fair value of consideration receive.

Revenue from the rendering of services is recognisedrdfgrence to the stage of completion of the
transaction at balance date, based on the actual service provided as a percentage of the total services to be
provided.

Sales of goods are recognised when a product is sold to the customer. The recorded risvreIgross
amount of the sale, including credit card fees payable for the transaction. Such fees are included in other
expenses.

Interest revenue is recognised using the effective interest method.

Expenses are recognised when the goods or eesvhave been received on an accrual basis.
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Cash and cash equivalents includes cash on hand, deposits held at call with banks, other short term highly
liquid investments with original maturities of three months or less, and bamkdrafts.

Trade debtors and other receivables are initially measured at fair value and subsequently measured at
amortised cost using the effective interest method, less any provision for impairment.

Inventoryis recorded at cost on a first @first out basis.

All asset classes are measured at cost less accumulated depreciation and impairment losses.
Additions

Expenditure of a capital nature of $500 or more is capitalisEdpenditure of less than $500 is charged to
operating expenditure. The cost of an item of property, plant and equipment is recognised as an asset if, and
only if, it is probable that future economic benefits or service potential associated with the iiérfiow to

SML and the cost of the item can be measured reliably.

Labour costs relating to setbnstructed assets are capitalised if, and only if, it is probable that future
economic benefits or service potential associated with the item will flow to &MlLthe cost of the item can
be measured reliably.

Work in progress is recognised at cost less impairment and is not depreciated.
Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the
asset. Gainand losses on disposals are recognised in the Statement of Comprehensive revenue and expense.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic
benefits or service potential associated with the item will flow S3MLand the cost of the item can be
measured reliably.

All assets are valuedt historical cost, adjusted for accumulated depreciation.
Depreciation

Depreciation is provided on a straiglitie basis on all property, plant and equipment at rates that will write off
the cost of the assets to their estimated residual values overr theeful lives. The straighihe depreciation
rates are as follows:

Property, plant and equipment consist of the following asset classes: land, buildings, leasehold improvements,
furniture and office equipment and motor vehicles.

Estimated economic liwe Years Rate
Buildings 5-33 3%- 20%
Service Centre, hardstand, travel lift 2-77 1.3%- 50%
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Site improvements 3-60 1.7%- 33.3%
Piers and marina berths 4-30 3.3%- 25%
Plant and equipment 1.5-66 1.5%- 67%
Vehicles 5 20%

The residualalue and useful life of an asset is reviewed and adjusted if applicable at each financial year end.

Software acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acglyeng to

use the specific software. Costs associated with maintaining computer software are recognised as an expense
when incurred. Costs that are directly associated with the development of software for internal use by SML,
are recognised as an imigible asset.

Amortisation

The carrying value of an intangible asset with a finite life is amortised on a sthaightasis over its useful life.
Amortisation begins when the asset is available for use and ceases at the date that the asset is decognis
The amortisation charge for each period is recognised in Stetement of Comprehensive revenue and
expense

The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as
follows:

Estimated economicJes Years Rate
Computer software 2.5-33 3%- 40%

Assets with a finite useful life are reviewed for impairment whenever events or changes in circumstances

indicate that the carrying amount may not be recoverablelIff | daS0iQa OFNNBAY3I | Y20
recoverable amount, the asset is impaired and the carrying amount is written down to the recoverable
Y2 dzy i o tKS NBO2@SNIoftS |Y2dzyd Aa (GKS KAIKSNI 2F (K

total impairment loss is recognised in the Statement of Comprehensive revenue and expense.

All items in the financial statements are stated exclusive of GST, except for receivables and payables, which are
presented on a GST inclusibasis. Where GST is not recoverable as input tax then it is recognised as part of
the related asset or expense.

Shortterm entitlements

Employee benefits that SML expects to be settled within 12 months of balance date are meatsnosuirzal

values based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date, annual leave earned to, but not yet taken at balance date, retiring and long service leave
entitlements expected to be séed within 12 months, and sick leave.

SML recognises a liability for sick leave to the extent that absences in the coming year are expected to be
greater than the sick leave entitlements earned in the coming year. The amount is calculated based on the
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unused sick leave entitlement that can barried forward at balance date, to the extent that SML anticipates it
will be used by staff to cover those future absences.

SML recognises a liability and an expense for bonuses where contractually obliged or where there is a past
practice that has crated a constructive obligation.

Short term creditors and other payables are recorded at their face value.

SML recognises a provision for future expenditure of uncertain amount or timing when there is a present
obligation (either legal oconstructive) as a result of a past event, it is probable that expenditures will be
required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Provisions are not recognised for future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a préax discount rate that reflects current market assessments of the time value of money
and the risks specific to the obligation.eTmcrease in the provision due to the passage of time is recognised
as an interest expense.

Borrowings are initially recognised at their fair value plus transaction costs. After initial recognition, all
borrowings are measured at amortised casting the effective interest method. Borrowings are classified as
current liabilities unless SML has an unconditional right to defer settlement of the liability for at least 12
months after balance date.

Borrowing costs are recognisedas expense in the period in which they are incurred.

Income tax expense includes components relating to both current tax and deferred tax.

Current tax is the amount of income tax payable based on the taxable profit for the current year, and any
adjustments to income tax payable in respect of prior years. Current tax is calculated using tax rates (and tax
laws) that have been enacted or substantively enacted at balance date

Deferred tax is the amount of income tax payable or recoverable in fytereods in respect of temporary
differences and unused tax losses. Temporary differences are differences between the carrying amount of
assets and liabilities in the financial statements and the corresponding tax bases used in the computation of
taxableprofit.

Deferred tax is measured at tax rates that are expected to apply when the asset is realised or the liability is
settled, based on tax rates that have been enacted or substantively enacted at balance date. The
measurement of deferred tax reflectie tax consequences that would follow from the manner in which the
entity expects to recover or settle the carrying amount of its assets and liabilities.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Defexradsets are
recognised to the extent that it is probable that taxable profits will be available against which the deductible
temporary differences or tax losses can be utilised.
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Deferred tax is not recognised if the temporary difference arises fromirfiel recognition of goodwill or
from the initial recognition of an asset or liability in a transaction that is not a business combination, and at the
time of the transaction, affects neither accounting profit nor taxable profit.

Current and deferred tais recognised against the surplus or deficit for the period, except to the extent that it
relates to a business combination, or to transactions recognised in other comprehensive revenue and expense
or directly in equity.

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to
ownership of an asset. Lease payments under an operating lease are recognised as an expense on a straight
line basis over the lease term.

Finance lease

SML has not entered into any material finance leases.

The Company is party to financial instrument arrangements as part of its normal operation. Revenue and
expenses in relation to all financial instruments are recognised in taer8ent of Comprehensive Revenue
and Expenses.

LEt FTAYFYOAILfT AyadaNdzySyda FNB NBO23yArAasSR Ay GKS {dGFd
accounting policies. All financial instruments disclosed on the Statement of Financial Positiecaded at
fair value.

The budget figures are those approved by the Board at the beginning of the year. The budget figures have
been prepared in accordance with generally accepted accounting practice (GAAP), using accounting policies
that are consistent with those adopted by the Board for the preparation of the financial statements.

In preparing these financial statements SML has made estimates and assumptions concerning the future.
These esmates and assumptions may differ from the subsequent actual results. Estimates and assumptions
are continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonabieder the circumstances.

The estimates and underlying assumptions are reviewed on agoorg basis. Revisions to accounting
estimates are recognised in the reporting period in which the revision is made and in any future periods that
will be affected bythose provisions.

Assumptions have been made for the useful lives of property, plant and equipment and intangible assets as
noted above.
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HUTJACITY Policy, Finance and Strategy
Committee

10 January 2020

File: (20/12)

Report no: PFSC2020/2/41

Urban Plus Group Draft Statement of Intent
2020/21 to 2022/23

Purpose of Report

1. The purpose of the report is to provide a review of the draft 2020-2023
Statement of Intent (SOI) for Urban Plus Group (UPL) as delivered to
Council for Council 6s consideration.

Recommendations
That the Committee recommends that Council:

(i) notes that the Urban Plus Group (UPL) Board has submitted a draft Statement
of Intent (SOI) 2020/21 - 2022/23, attached as Appendix 1 to the report, in
accordance with the Local Government Act 2002;

(i) notes that officers have reviewed the draft SOI for compliance with the Local
Government Act 2002 and provided their analysis;

(iii) receives the draft SOI,
(iv) reviews the draft SOI and considers if any modifications should be made; and

(v) provides comment for the UPL Board to consider in finalising its SOI
(including any modifications suggested by the Committee arising under
recommendation (iv) above).

Background

2. The Local Government Act 2002 (LGA) requires the board of a Council
Controlled Organisation (CCO) to deliver to its shareholders a draft SOI on
or before 1 March of each year.

Discussion

3. The Board of UPL has submitted a draft SOI to Council. This is attached as
Appendix 1 to the report.
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4. The board of a CCO must provide inf ormation prescribed by the LGA for the
SOl, to the extent is appropriate given the organisation form of the CCO.
They must do t hi sédwhichcomprisesthédGCandgsr oup 0
subsidiaries. The information is required to be provided for the 2020 /21
financial year and the two years following that (section 9, Schedule 8 of the
LGA).

5. The compliance of the company with the legislative requirements for the SOI
and a summary of the amendments proposed by the Board for their 2020-
2023 SOl are detded below:

Required Content UPL Draft SOI Content

(a) the objectives of the company The objectives of UPL are stated.

(b) a statement of |Astatementisincluded.
to governance of the group

(c) the nature and scope of the The nature and scope of activities are
activities undertaken by the group outlined & no significant changes.
(d) the ratio of consolidated Ratio provided.

sharehol dersdé fund
the definition of those terms

(e) the accounting policies of the group | Accounting policies are outlined.

(f) the performance targets and other Performance targets are included.
measures by which performance of the
group may be judged in relation to its
objectives

(g) an estimate of the amount or Information provided.
proportion of accumu lated profits and
capital reserves that is intended to be
distributed to the shareholders

(h) the kind of information to be The kind of information to be provided
provided to the shareholders by the is outlined.

group during the course of those
financial years, including the

inform ation to be included in each half

yearly report (and, in particular, what

prospective financial information is
required and how it is to be presented)

(i) the procedures to be followed Information on procedures is not

before any member or the group provided but it is noted that there is no
subscribes for, purchases, or otherwise | intention to subscribe or invest in any
acquires shares in any company or other organisation. A further n ote

other organisation states UPL has established a subsidiary.

Established procedures are in place
which require approval from the CEO
of Council, who can grant authority to
UPL on certain conditions.
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() any activities for which the board No compensation requested.
seeks compensation from any locd
authority (whether or not the local
authority has agreed to provide the
compensation)

(k) the boards estimate of the A statement as to the net value of
commer ci al value o|sharehol derds i nvesg
investment in the group and the
manner in which and the times at
which that value is to be reassessed

() any other matters that are agreed by | Some additional information is
the shareholders and the board provided.

6. The draft SOI has been prepared to address the priorities included in the
Letter of Expectation it received from Council on 11 December 2018, ie., itis
consistent with the 2019-2021 SOI, however the UPL Board is aware that
potenti al ¢ h a n ggic giredtion cdothledosbe consideaed by
Council which may require significant changes to the draft SOI.

7. Officers advised last year that the long held target date for UPL to achieve
220 rental units would not be achieved. The original target date was 30 June
2020, but the target date was reset in the 2012021 SOI to 31 December 2021.
This target remains unchanged in the draft 2020-2022 SOI and is based on
UPLO6s current four year development program

8. It should be noted that from the time the cu rrent UPL strategy and target
was set in 2018, through to when the target is now expected to be met, UPL
will have developed and sold to the private market, 105 houses, the profits
from which wil/l have funded the growth in U
requiring ratepayer assistance. UPL will have contributed 139 houses net
(rentals, and developed then sold), to Councils Urban Growth Strategy
target.

9. The financial forecasts in the draft SOI, the projected number of rental units,
and the number of houses developed and sold to the market over the period
covered by the SOI, are based on UPL®&s curr
programme.

Specifically, over the term covered by the SOI, UPL will complete the
following 60sold outdé commerci al devel opment
(a) Central Park on Copeland 8 34 x two and three bedroom town houses

(b) The Lane, Waterloo (Bauchop Road)d 27 x two and three bedroom town
houses.

To grow the rental portfolio, UPL plans to complete the following
developments:

(c) Molesworth Street 8 18 x sngle bedroom units
(d) 17 Britannia Streetd 10 x single bedsits

(e) Unknown future development & 20 x one and two bedroom units.
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10. Until a decision has been made by the UPLBoard on its Jackson Street site to
either develop apartments to sell to the market or to a Community Housing

Provider (CHP), or to build further units t

portfolio, or to sell the site as is where is, this development opportunity has

been excluded from UPLGs financial forecast

curent site i mprovements remaining part of UP
11. of fi cerds note, the 20 x rental units noted

apartment development on the Jackson Street site, or an as yet unknown site
that is purchased by UPL.

Legal Considerations

12. Council may suggest changes which the Board must consider in finalising its
SOIl. The Board must consider within two months of 1 March any comments
on the draft SOI that are made by the shareholders. The Board must deliver
a completed SOI to Council on or before 30 June 2020.

13. Outside of this current process, the Council may, by resolution, require the
Board to modify the SOI and the Board must comply (section 5, Schedule 8
LGA), provided that Council first consults the Board.

Financial Considerations

14. The draft SOI contains the financial forecasts for UPL for the three year
period commencing 1 July 2020.

15. The Total Equity of UPL is estimated to be $43.1M at 30 June 2021.

Appendices

No. | Title Page
le | Appendix 1 UPL Group Draft Statement of Intent 20192022 56
2¢, | Appendix 2 2018 UPL Letter of Expectation 81

Author: Simon George
Senior Accountant

Author: Darrin Newth
Financial Accounting Manager

Reviewed By: Jenny Livschitz
Chief Financial Officer

Approved By: Brent Kibblewhite
General Manager Corporate Services
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Purpose

The purpose of this statement of intenttis:

a. State publicly the activities and intentions of this cowgcihtrolled organisation for the year and the
objectives to which those activities will contribute;

b. Provide an opportunity for shareholders to influence the direction of the organisasiod

C. Provide a basis for the accountability of the directors to their shareholders for the performance of the

organisation.

This Statement of Intent covers the year 1 July 2020 to 30 June 2021 and forecasts for the following two
financial years. Itds been prepared in accordance with Section 64 (1) of the Local Government Act 2002.

Introduction

Urban Plus Limited (UPL) is wholly owned by Hutt City Council (HCC) and operates as a Council Controlled
Organisation (CCO) under the Local Government AR 20JPL was established effective 1 May 2007 with
LINRYOALX S 202S8S00GA90Sa +a adalriGSR 0St2¢ dzyRSNJ WhdzNJ . dzAAy S

UPL is a company registered under the Companies Act 1993 and is governed by the requirements of that Act
and Section 6 of the Loc&@overnment Act 2002, and is covered by law and best practice. It also has
responsibilities under the general law including the Resource Management Act 1991.

The Urban Plus Group comprises Urban Plus Limited (UPL), UPL Limited Partnership (UPLLP) and UPL
Developments Limited (UPLDL).

Urban Plus Contributions to Council and Community
Outcomes

Desirable outcomes expressed Hutt City Council N3  y dzYo SNBR 06St2¢ gAGK | t[ Qa O2Y

1. A safe community
CKS Jt[ LER2NITF2tA2 2F NBaAARSYyUGAlf K2dzaAy3 Aa LINBR2YA
AyO2YS StRSNIegQo 28 F¥SSt GKIFId 'y StRSNXIe& LINBSaSyos
by having people present in residential areas dutimg working day. This passive security presence
LINE GARSE wailloAratAadeqQ yR @FtdzS G2 I O2YYdzyArAide o0& KU
may be at work or school.

2. A strong and diverse economy
Providing appropriate accommodation fouoelderly where they can retain independent living with
dignity contributes significantly to community diversity by retaining the elderly in that community.

3. An accessible and connected city.
The elderly can contribute significantly to the commurgtyd families by being actively involved in the
community. This connectivity with the community spans generations and encourages understanding
and tolerance between young and old.

4, Healthy people
UPL has a significant role in providing warmer, dtiealthier homes to the lovincome elderly who
may not be in a position to seFdzy R AYRSLISYRSyYyid | O02YY2RI A2y ® ¢ KA
AYFedzSyO0S A& SELIYRAY3I -622 VYNENG | BB Yy ANE/DzYo § KB FFNEOI
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growing numb&lBE 2F GKS 2@0SNJ cpQa SyGSNARy3I GKAa aSOG2NI I a&
Hutt demographic will put increased pressure on UPL to provide an increased number of housing units

in the future. UPL has a significant role to play in appropriatelysimguthis growing and aging

demographic.

5. A healthy natural environment
UPL aims to be a good community citizen in the widest sense taking responsibility for project
management, material selection and disposal in a way that minimises harm and irapattie
environment. We endeavour to apply best practise in terms of passive design (insulation, double
glazing and where possible, positioning for solar gain) to minimise energy consumption promoting the
concept of warmer, drier healthier homes at mininaaigoing cost to the occupier

6. Actively engaged in community activities
The provision of residential housing aimed at the fmaome elderly is a community activity where we
are using our skills, expertise and professionalism to assist those ellatlgre in need of assistance
in finding appropriate accommodation.

7. Strong and inclusive communities
Prior to embarking on any development, UPL considers the overall amenity value of the community
including proximity to public transport, retail, mal centres, land contour etc. so our residents can
live safely and in an engaged manner within the community retaining mobility and independence.

8. A healthy built environment
Our developments and management of the existing portfolio contribute heathy built environment
by best practice property maintenance, developments that are sympathetic to community values, and
are complimentary to desirable urban planning aspirations and planning rules. New properties are
insulated, double glazed, warmrydhomes with accessibility issues minimised by passive design. Itis
recognised that those occupying warmer drier homes are naturally healthier, consume less energy in
keeping those homes warm, and enjoy reduced doctors / hospital visits with increzrsgelity.

9. A wellgoverned city
UPL contributes to good governance by adopting best industry practice in terms of design, project
YIEYlF3SYSyGs LINBLISNIeEe YIAYyGaSylryOSs FAao0rt O2yGNRfaz
YRiBe-rightthind Q Ay Fff 2NJ RSFfAy3a yR O2y (NI OQldzk £ YI GdSN

10. Urban Growth Strategy
UPL will assist HCC in the Urban Growth Strategy by applying knowledge, experience, expertise and skill
from within UPL as and when called upon to assist the shareholder wherever possible to invigorate
growth, development, and property related assistance.

Our Business Objectives

Section 59 of the Local Government Act 2002 provides:

Principal objective of councitontrolled organisation
(1) The principal objective of a councibntrolled organisation is to:

(&) Achieve the objectives of its shareholders, both commercial andooommercial, as specified in
the statement of intent;

(b) Be a good employer;

(c) Exhibit a sense of social and environmental responsibility by having regard to the interests of the
community in which it operates, and by endeavouring to accommodate or encourage these when
able to do so; and
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(d) If the Councicontrolled organisation i councicontrolled trading organisation, conduct its
affairs in accordance with sound business practice.

(2) In subsection 1.b, good employer has the same meaning as in clause 36 of Schedule 7 of the Local
Government Act 2002.
In addition to thestatutory objective, the objectives of the Company are to:

1.1 provide for the long term a growing portfolio of rental housing for the dmaome elderly consistent
GAGKZ FyR (2 3IAGS STFTFSOG G2z /2dzyOAf Qa K2dzaAy3a LI2f A

1.2 develop the housing portfolimia manner which increases its property values;
1.3 ensure that the housing portfolio for thimw-incomeelderly is appropriate for the changing needs of

GKS O2YYdzyAide Ay GSN¥a 2F (GKS 202SO0GA@Sa 2dzit AYSR A
1.4 operateas a succesul and profitable undertaking;

1.5 purchase, develop, lease or sell the development property portfolio in a manner which maximises its
value at a level of risk appropriate for the investment of funds;

1.6 comply with all legislative and regulatory prawiss relating to its operations and performance;

1.7 ensure all assets owned by it are maintained to the best applicable standards;

1.8 maintain an effective business continuance plan;

1.9 maintain a register of current Council policies relevant to itsimss and operations; and

1.10 assist Council when asked to do so in its endeavours in terms of the Urban Growth Strategy.
Theseobjectives will be monitored and where in conflict, these objectives will be pursued giving greater

weight to the interests of maximising value to the Shareholders provided that in relation to the provision of
social housing, value to the shareholderd witlude the consideration of social value.

'yl agO2YS SEtRSNI&Q Ay GKAa O2yGSEG NBfLHGSE G2 Ly LA AOLYG F2NJ I NB
demonstrate:
i. that they are eligibldor National Super (aged over 65 yearthis being subject to review periodically by central Government)
ii. that they have no other income
ii. thatthey do not have cash or assets of such a magnitude that would mean they could make independent acdc@nmoda
choices.
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Nature and Scope of Activities to be undertaken by the
Company

The principal objective of the Company is to:
1. Operate as a successful business, returning benefits to the shareholder;

2. Own, operate and maintain a portfolio of rental housing to provide community housing folotire
incomeelderly in accordance with normal commercial guidelines and the housing policy of Council;

3. Ensure that the housing portfolio for the leiwcome eldely is appropriate for the changing needs of
GKS O2YYdzyAid&d Ay GSNya 2F (GKS 202S00A@Sa 2dzif AySR
4. Develop property in preparation for sale or lease, which are declared surplus to the needs of Hutt City
Council and which providen appropriate return for the costs and risks of development;

5. Purchase, develop, lease or sell the development property portfolio in a manner which maximises its
value at a level of risk appropriate for the investment of funds; and

6. Otherwise becomeénvolved in propertyrelated transactions and propertgchnical advisory services
on a commercial basis that support the Shareholders' vision for the future development of the city.
This specifically includes assisting with progressing the Urban GR&ivategic Objectives.

Section 59 of the Local Government Act 2002 also provides that the principal objectives of acoumnailed
trading organisation include the objectives of its Shareholders.

In order to meet our objectives we focus our work aityivon asset planning and development, capital project
management, operations management, risk management, staff development and corporate governance.

Other

UPL will continue to be involved in properated transactions on a commercial basis tisapport the
Shareholders' vision for the future development of the city.

UPL will continue to provide a wide range of strategic property advice and property consultancy when
required to the Shareholder. Work has included:

1. Advice and general directidor Making Places projects;

2 Commercial leasing management advice for HCC property and subsidiaries;

3. Specific property advice (exampjeCommunity Facilities Trugtlongterm maintenance planning);
4 Assist with strategic property acquisition asetited by the Shareholder.
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Increasing Housing Supply

Housing Shortage: Greater Demand for Housing than Supply

The past two years has seen a significant increase in housing development in Lower Hutt. The remissions
scheme provided by Council to promote infill housing and murtt developments has been one reason. Such
growth however has resulted in a scarcity afailable land for future housing developments on the valley
floor. However, it is widely acknowledged that demand still continues to grow faster than supply.
Accordingly, there is an expectation that the Shareholder will release land to meet incrdasmagd levels in

all housing typologies in Lower Hutt.

UPL now has the opportunity to focus on areas in the market where demand is not being met with supply by
other developers.

Release of CouneDwned Land for Development

UPL will work closely with the Shareholder throughout the 2B2(inancial year to assist in reviewing and
identifying parcels of land that could enable further growth to achieve its Urban Growth targets and address
the housing shortage currently beingpetienced in Lower Hutt.

Funding

The completion of recent market release developments has positioned the company to put funds towards its
upcoming social housing projects. Whilst the funds will assist towards progressing these upcoming planned
projects, tt5 O2 YLI Y& Q& | ALIANI GA2y & G2 3ANBg GKS LIE2NITF2fA2
alternative funding options such as strategic sell down of some of its existing stock, partnering with third party
housing providers such as Community Hou$tngviders in a variety of structures or debt / equity financing.

As a general guide, expected current costs to deliver a single levebemtteom unit are approximately
$320,000 incl GST. Twedroom townhouses suitable for medium density developnseate expected to

cost approximately $450,000 incl GST. These figures include assumed costs for land and all fees associated
with delivering the projects.

Homelessness

Supporting Shareholder Objectives

The Shareholder is developing both its Homelessnasdefy and its Housing Strategy. UPL remains open
and responsive to the outcomes of these strategies, and will support the Shareholder to achieve its objectives
and planned outcomes.

Housing typologies for the Urban Plus Residential Portfolio

HistoriOlF f f @8> 't [ Qa Y2RSt ¢l a (2 AydSyarte airisSazr o02iK
the market, with single bedroom unit developments. These generally were-43d2 in total dwelling size,
and catered for the majority of our tenaibase.

Futurelooking, UPL is looking at providing both one and two bedroom units where amenity value is high, and
it is financially viable to do so. This may be either single or two storey layouts.

As our core tenant is the low income elderly, therditite need to produce a wider variety of housing or
greater number of bedrooms per dwelling at this stagéowever, if the Shareholder provides a wider
mandate, UPL will amend its design and specification accordingly.
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Housing typologies for UPL LimitdRartnership Developments
t NEBgArz2dzatesr !'t[Qa RS@St2LISyid SyidAiade LINPGARSR | YAE 27F
by providing a mix of two and three bedroomstrey townhouses as well as three and four bedroom

standalone homes. Thigriety appealed to a wide range of purchasersom retirees and downsizers, to
young professionals and families.

't [[tQa aSO2YyR YIF22N) RS@GSt2LIYSyiGzZ tINJBASSGESES LINPDARSR |
townhouses with single (internallgccessed) garages. The reasoning was to release a more traditionally

accepted product to the market in Avalon rather than the mulhit 2-storey townhouse design.

¢tKS ySEG RS@OSt2LISyiGa GKIFG NS OdNNByYy (A ¥ a0 N OF K& W olK
[FYySQ Ay 21 GSNI22® ¢tKS RS@St2LIYSyda FNBE AAYALLFNI Ay Gf
with carpads, being offered to the market at both developments. Central Park has an alternative three

bedroom option with a singlénternally accessed garage.

As the housing market changes UPLLP will remain agile, and be flexible with what type of housing product it

NBf SaSa Ayid2 GKS YINJSG YR F2NI AGEA 26y NBAARSYGAIf LI
Urban Growth Strategy (UGS) and its focus on meeting the UGS targets by 2032, as well as greater
intensification on the valley floor via medium density developments.

UPL Residential Portfolio Growth

Molesworth Street Development

Earlier this financial yeatJPL acquired the Molesworth Street reserve from the Shareholder. Additionally,
UPL strategically purchased an adjacent residential property in Molesworth Street (Taita) to amalgamate with
the reserve land, for greater utilisation of land and better yigldocial housing units.

Whilst still in the planning stages, this project could provide approx. eighteen additional units for low income
elderly or wider social housing purposes. It is anticipated these units will be completed in th2021
financial year.

Infill of ExistingPortfolio Properties

tflyad INB dzyRSNBlI & (2 AyFAff dzyRSNHziAft A&ASR FINBlL& 2F 2V
current designs are for twelve (mulgével) one bedroom units to be added to the existing twenty seven units

at 17 Britannia Beet. The additional units are viewed as a prudent intensification of an existing property and

positive outcome for all tenants due to the high amenity value the property enjoys due to its close proximity

G2 WHO0lazy {dNBSiQa orortmsSinNidDkoledt is pédiedth gecutivithin the YA2E S ( A

22 financial year.
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Initiatives and Considerations

Affordable Housing

To enable a chance for first home buyers to enter onto the property ladder, UPL released to the market ten of
its thirty four Central Park on Copeland townhouses at $550,000 each, and five of the twenty seven The Lane
¢ Waterloo townhouses at between $538%0 and $550,000 each. Purchasers had a set of requirements to
qualify prior to contracts being deemed unconditad which targeted owner occupiers rather than investors.

The company saw these as affordable price points, which resulted in several sales and achieved its purpose for
assisting first home buyers to attain home ownership in Lower Hutt. UPL will contimeéease housing at
affordable levels where it is prudently viable.

Lowering Carbon Emissions

The Shareholder has set a carbon zero objective, and as such UPL aims to align with this direction where
possible. UPL has, and will continue to, incorpofatgures into its dwelling design and development site
layouts that lower carbon emissions. Examples include using electricity or renewable sources of energy for
space and water heating, minimising building waste, and making buildings ready for chdegtnig eehicles.

HomeStar 6 Rating

UPL will seek to incorporate design and environmental considerations into future projects, and align these
with the HomeStar rating assessment to achieve no less than 6 stars in future housing development projects.

Central Government Initiatives

When sought by the Shareholder, UPL will look to support central government initiatives where it is
financially, socially and environmentally prudent, and is to the overall betterment to Lower Hutt City. Further,
UPL will sek to work with any form of social or community housing providers which promote the growth of
housing in Lower Hutt.

Local Environmental Considerations

When undertaking future developments requiring significant decisions on land and water, UPL vifitdake
consideration the relationship of Maori and their culture, traditions and their relationship to land and water.
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The Performance Measures

The Company will meet the following measures for the next three years:

Rental Housing

1.1
1.2
1.3

14
15
1.6
1.7
18
1.9

Capital expenditurevithin budget.
Operational expenditure within budget.

An appropriate return on investment measure is currently being developed and will be included in the
final SOI.

¢CSYylLyd alraGArAaFlOiAzy 6AGK (KS LINBréhansoheual ta298%. G KS O2 Y LI y
Percentage of total housing units occupied by-ioaome eIderI?greater than or equal to 85%.

wSyidrfa OKINBSR aklftt y2é& oS fSaa GKIy ym: 2F WYIFN]S
Increasing the portfolio size to 220 units by December 2021.

By 30 June 2021, assess the performance of the rental housing poatlinst theHomeFit&tandard.

Any rental housing units purchased and not already utilising electricity or renewable sources of energy
for space heating, water heating, amdoking facilities, shall be converted to utilise only electricity or
renewable sources of energy within five years of acquisition.

1.10 New rental housing units constructed by UPL to utilise only electricity or renewable sources of energy for

space heatig, water heating and cooking facilities.

* With market rents rising at greater than inflation, the current 2019/20 FY 85% target is becoming
increasingly harder for our tenants to afford. Subject to significant lifts on market rental income levels,
the Bard reserves to right to decide on the level of rentals charged per unit, on a case by case basis.

Property Development

1.11 Capital expenditure within budget.

1.12 Operational expenditure within budget.

1.13 A return of not less than 10.0% after intsteand tax on each project.

1.14 From 1 July 2019, any new developments not already resource consented as at 30 June 2019, shall only

utilise electricity or renewable sources of energy for space heating, water heating and cooking facilities.

1.15 By the yar ending 30 June 2021, at least one housing unit (standalone house or townhouse) shall

achieve a certifietHomeStal" rating of at least six stars.

Professional Property Advice

1.16 Achieve a market return on additional services provided to the Shareholde

UPL Developments Limited
117 yRSNIF 1Sz yS3azidatisS FyR SESOdziS GSYyRSNI LINROS&aasSa ¥

company as required.

Yl AFO2YS SEtRSNIe&eQ Ay G(GKAa O2yGSEG NBtFGSa G2 Fy FLAX AOLYd F2NI I NB

demonstrate:

that they are eligible for National Super (aged over 65 yednss being subject to regiv periodically by central Government)
that they have no other income

that they do not have cash or assets of such a magnitude that would mean they could make independent accommodation
choices.
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1.18CF OAt AGF OGS OA@GAt FYyR O2yaildNHzOGA2Yy O2y ldtpariyas F2NJ | yR
required.

1.19 Facilitate payment of contract progress claims for Board approved contracts as well as payments to
other suppliers engaged to provide services or goods to defined development projects.

1.20 Should UPLDL be used for future develepts, the same performance measures apply as for Property
Development (refer above).

1.21 Act as General Partner when a Limited Partnership structure is utilised for development projects.

UPL Limited Partnership

1.22 Develop land in a manner which maximssits value at a level of risk appropriate for the investment of
funds.

1.23To perform business undertakings in common with Urban Plus Limited with a view to profit from
development projects for the purposes of funding for the elderly housing portfolio.

1.24 Should UPLLP be used for future developments, the same performance measures apply as for Property
Development (refer above).
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Risk Management

Health and Safety in Employment
UPL will maintain best industry practice with ongoing reviews of its HaalihSafety policies to ensure they
NBEYFAY OdzZNNBYy (G FyR WiSIFIRAYy3 SRISQ Ay (GSN¥ya 2F O2YLIX ALY

Business Continuity
UPL will maintain a Business Continuity Plan for unforeseen circumstances so any event will have minimal
impact on the dayto-day operation othe business.

Insurances
UPL will maintain appropriate insurances to mitigate risk of portfolio damage, business interruption and
professional indemnity. This will include Directors and Office Bearers cover where appropriate.

Emergency preparedness
UPLwill rehearse and maintain systems and procedures to best position itself to deal with emergency
situations.

Commercial Risk
UPL will manage its affairs in a manner that minimises commercial risk recognising that some risk will need to
be taken toachieve targets.

The Board of Directors

The Board of Directors consists of three members, with the Shareholder appointing council representation as
Director(s) and Independent Directors. Directors serve thyegr terms.

The Board is responsible fdre proper direction, governance and control of UPL.

Unanimous approval of the Board is required for:
1.1 Employment of staff and creation of new positions outside of resolved budget limits;

1.2  Extraordinary transactions (entering into any contracttransaction except in the ordinary course of
business);

1.3 58t S3FriAaAz2y 2F 5ANBOGIZ2NEQ LRoSNE (2 Fyed LISNBR2YT
1.4 Major transactions (entering into any major transaction);

1.5 Disputes (commencing or settling any litigation, arbitration or other proceedirtgshnare significant
2N YIFGSNRAIE G2 GKS /2YLIyeéeQa odzaAiySaaoT

1.6 . 2NNBgAy3Ia Ay | YFYyySNI GKFG YFGSNRFfte Ff3iSNmR GKS
credit (other than normal trade credit) exceeding $5,000 to any person except for making depibit
oFY1SNARXZ 2NJ IAQAYy3I 2F JdzA NI yiSSa 2N AYyRSYyAGASa (G2

1.7 Sale of assets (sell or dispose of fixed assets for a total price per transaction exceeding $100,000 or a
series of transactions aggregated exce&300,000); and

1.8 Capital expenditure (other than in the ordinary course of doing business) at a total cost to the
Company, per transaction, exceeding $100,000 or a series of transactions aggregated exceeds
$300,000.

The Board will require the agreemeat the Shareholder for:

1.1  Any changes to the constitution;

1.2 Anyincreases in capital and the issue of further securities, share buybacks and financial assistance;
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1.3 Any alteration of rights attaching to shares;

1.4  Any arrangement, dissolution, reganisation, liquidation, merger or amalgamation of the Company;
and

15 'y& WYIF22N) dNryalOuAz2yaQ a dKFG GSNX Aa RSTAYSR
wkidA2 2F O2yaz2zfARIISR {KINBK2f RSNEQ TFdzyRa
The target ratio for consolidated Shareholdefsinds to total assets is at least 50%. Consolidated
Shareholders' funds comprise share capital and accumulated reserves. Total assets comprise all tangible
assets of the Company, the main component being housing and undeveloped land. The forecaatatedsol

Shareholders funds as at June 2020 is 70%. The share capital of $15.3 million consists of 27 million ordinary
shares on issue, of which all are fully paid.

Accumulated profits and capital reserves
There is nantention to pay a dividend in the 2@221 financial year or succeeding years.
Information to be provided to Shareholders

Ly SIOK @SFENJ 't akKkff O2YLXe& HAGK (GKS NBLERZ2NIAy3
Government Act 2002 and the Companies Act 1993 and regulations.

In particdar, it shall provide:

Annually

1. Annually report, within two months after the end of each financial year, which will include:

2. A Statement of Intent detailing all matters required under the Local Government Act 2002;

3. An annual budget for the comirfgnancial year, broken out by the two major areas of operation; Rental

Housing and Land Development, including the assets employed and debt attributable to each area,;

4, A written report on the financial operations of the Company to enable an informeelsas®ent of its
performance including a comparison against budget and the Statement of Intent and the Return on
Equity and Return on Assets for the Period,;

5. Financial statements comprising the Statement of Financial Position, Statement of Comprehensive
Revenue and Expenses and Statement of Cash Flows;

6. A business plan indicating the nature of property development it proposes to undertake and the range
of investment and estimated return it proposes to achieve;

7. An assessment of the current market fogntal housings and the appropriateness of the current
housing portfolio to meet the needs of tHew-incomeelderly.

Half Yearly
8. Sixmonthly, within twomonths of the end of the six month reporting period.
9. A written report on the operations of th€ompany by the two major areas of operation to enable an

informed assessment of its performance including a financial comparison against budget and the
Statement of Intent and the Return on Equity and Return on Assets for the Period.

10. Financial statemetis comprising the Statement of Financial Position, Statement of Comprehensive
Revenue and Expenses and Statement of Cash Flows.

11. Progress on activities outlined in the agreed business plan.

Share acquisition
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There is no intention to subscribe for sharn@ any other company or invest in any other organisation.
(NOTE: UPL has a subsidiary company UPL Developments Limited).

Compensation from local authority

It is not anticipated that the company will seek compensation from any local authority dtlaer in the
context of normal commercial contractual relationships.

NB: if a CCO has undertaken to obtain or has obtained compensation from its Shareholders in respect of any
activity, this undertaking or the amount of compensation obtained will be reabide

1. The annual report of the counaibntrolled organisation; and

2. The annual report of the local authority.
9ljdAde @FftdzS 2F GKS aKINBK2f RSNBQ Ay@SaldyYSyi

C2NJ G4KS @SIFNJ SYRSR on WdzyS wnumz GKS SaidbanlPuSR ySi @I
Group will be $43.144 million.
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Financial Forecasts

Planning and programming for development projects will be based on exceeding the agreed minimum
financial performance thresholds of greater thfiarget to be confirmed once measurefigalised]in terms

of residential portfolio returns (see Performance Measure 1.3 above), and 10.0% after interest and tax (see
1.15 above) for commercial developments. Each development project will require the approval of the Board
to ensure strategic fiand achievement of the minimum rate of return.

The current volatility of the property market and anticipated future interest rate increases has resulted in
considerable uncertainty in terms of what projects will come available, and what sales mightfr@suthose
projects. The financial statements within this Statement of Intent therefore exclude potential development
projects. Details of potential development projects will be included in the regular reporting to the Board and
Shareholder.

The mostrecent residential development project was Parkview, in Avalon. The project consisted of the
construction and sale of twenty four staradone townhouses. The project was completed towards the end of
the second quarter of the 2019/20 financial year, amdtc$10.8M, and realised a ptax net gain of $4.5M.

This commercial development project was managed by UPL Developments Limitedwholly owned
subsidiary of UPL providing property development management sergitesugh UPL Limited Partnership

a partnership between UPL Limited Partnership (as General Partner) and UPL (as Limited Partner).

The success of the Parkview development will enable UPL to not only strengthen its financial position, but also
to reinvest the profits of the developmentito its residential housing portfolio in order to achieve the
company goal of 220 residential units by December 2021.

¢KS O2YLI yeQa OdNNByid RSOSt2LISyd LINRP2SOGa 6KAOK | NB o
Copeland and The Lane, Waterlobhe first mentioned is a thirtfour townhouse development on part of the

former Copeland Street Reserve land in Epuni which is forecast to haveaxpret gain of $7.4m. The latter

is a twentyseven townhouse development in Waterlqgamn land ownedoy UPL which is forecast to have a

pre-tax net gain of $3.3m. All sixgne townhouses are now sold, and are programmed to be completed

within the 202021 financial year.

The planned Jackson Street apartments remain on hold. UPL is reviewing constast®ras well as

seeking opportunities in the market for joint venture options with other social / community housing providers
where ownership could be transferred; but enelsult social housing options are still attained. Such an
outcome will provide tle planned outcome, but frees UPL to progress other opportunities to continue growth
in other areas of Lower Hutt.

The original target date for UPL to achieve 220 rental units was 30 June 2020. This target date will not be

achieved based on the current dglopment programme with only 199 units projected as at 30 June 2020.

The target of 220 units is now expected to be achieved by December 2021. However during this time frame

UPL will have developed and sold to the private market, 105 houses, the frofitsvhich will fund the

ANRPGGK Ay !'t[ Q& NByldlf LER2NIF2fA2 AGK2dzi NBIjdzA NAy 3 NI i

DEM15-4-2 - 20/12 - Urban Plus Group Draft Statement of Intent 2020/21 to 2022/23 Page 70



Attachment 1 Appendix 1 UPL Group Draft Statement of Intent 2019 -2022

The financial forecasts, the projected number of rental units, and the numbers of houses developed and sold
to the market over the period covered by this $©based on the following 4 year development programme;

UPL Rental Portfolio 2018/19 2019/20 2020/21 2021/22 2022/23
SOl Year Year-1 YearO Yearl VYear2 Year3
Opening Number 151 189 189 199 217
Boothby Street - purchase 7
Bauchop Road -12 to make way fothe Lanedevelopment
51 & 53 Hall Crescent -2 to make way foCentral Parldevelopment
17 Britannia Street - purchase 27
17 Britannia Street - build 10
38 Britannia Street - purchase 18
Molesworth Street - build 18
The Next Development - build 20

Jackson Street
7 Britannia Street (current Library site)

Closing Number 189 189 199 217 237

UPL Developments 2018/19 2019/20 2020/21 2021/22 2022/23 Total <$550k  >$550k

SOl Year Year-1 YearO Yearl Year2 Year3

Fairfield Waters 6 20 6 14

Park View 6 18 24 0 24

Central Park on Copeland 34 34 10 24

the Lane 27 27 10 17
12 18 61 0 0 105 26 79

Net contribution to Urban Growth Strategy target 43 18 71 18 20 170

The original 220 rental units target could be achieved earlier but this would require additional funding from
G§KS {KFENBK2ft RSNJ SAGKSNI GKNRdzZIK |y Sdjlabik creadlitliheg, 250G A2y 2 NJ
loans.

Until there is more certainty on what the Shareholder wants to do with the current library site in Petone, this
RSOSt2LIYSYy(d 2LIRNIdzyArAde KlFa 06SSy SEOf dzZRSR FTNRY !t[Qa ¥
bSSy YIRS 2y !'t[Qa WFOlaz2y {GNBSG araiasSzs GKAa RS@St2LIvSy
financial forecasts.

No provision has been made in the financial forecasts for possible gains from property revaluations. Any gains

would not have anynipact on cash/debt but would result in deferred tax liabilities which would remain until
the underlying properties are sold by UPL.
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Consolidated Statement of Financial Performance

For the Year Ended 30 June 2019 2020 2021 2022 2023 2024
Actual Forecast Budget Plan Plan Plan
REVENUE
Rental Revenue 1,859,965 2,277,118 2,343,751 2,391,833 2,437,101 2,489,737
Property Management Fees 237,129 - - - - -
Other Management Fees - - - - - -
Finance Revenue 85,379 - = - - -
Commercial Development Sales 5,897,555 12,657,062 32,641,304 - - -
Gain on Sale of Property, Plant and Equipment - 109,881 - - - -
Other Revenue 200,174 - - - - -
Total Revenue 8,280,202 15,044,061 34,985,055 2,391,833 2,437,101 2,489,737
EXPENSES
Personnel Expenses 844,264 798,479 812,520 826,830 841,441 856,340
Rates 165,901 170,878 176,859 183,049 208,771 216,947
Repairs & Maintenance 277,330 282,877 282,877 282,877 311,716 312,970
Insurance 134,492 141,217 169,460 177,933 205,877 217,040
Specialist Services 215,045 106,004 106,004 106,004 106,004 106,004
Operational Contracts 60,465 67,944 67,944 67,944 67,944 67,944
HCC Support Costs 85,000 136,184 138,900 141,672 144,504 147,396
Other Operating Expenses 273,966 272,900 264,370 264,840 265,340 265,840
Asset Write-Offs - - - - - -
Agents Fees & Marketing 308,813 269,883 625,783 - - -
Cost of Commercial Development Sales 4,005,658 6,460,940 22,162,679 - - -
Total Expenses 6,370,934 8,707,305 24,807,395 2,051,148 2,151,596 2,190,481
OPERATING SURPLUS/(DEFICIT) 1,909,268 6,336,756 10,177,660 340,685 285,505 299,256
Depreciation 628,517 638,691 643,343 682,348 787,680 913,142
Finance Expenses 470,582 693,584 655,629 545,403 749,592 891,267
NET SURPLUS/(DEFICIT) before Tax 810,169 5,004,481 8,878,688 (887,066) (1,251,767) (1,505,153
Income Tax (Expense)/Benefit (153,731) - - - - -
SURPLUS/DEFICIT after TAX 963,900 5,004,481 8,878,688 (887,066) (1,251,767) (1,505,153

Other Comprehensive Revenue and Expenses

Gain on Property Revaluation 4,030,002 - - - - -

Less: Tax on Revaluation 369,576 - - - - -
Total Other Comprehensive Revenue and Expenses 4,399,578 - - - - -
TOTAL COMPREHENSIVE REVENUE and EXPENSES 5,363,478 5,004,481 8,878,688 (887,066) (1,251,767) (1,505,153

Consolidated Statement of Changes in Equity

For the Year Ended 30 June 2019 2020 2021 2022 2023
Actual Forecast Budget Plan Plan
Balance at 1 July 23,897,764 29,261,242 34,265,723 43,144,411 42,257,345

Total Comprehensive Revenue and Expenses for the Year 5,363,478 5,004,481 8,878,688 (887,066) (1,251,767

Balance at 30 June 29,261,242 34,265,723 43,144,411 42,257,345 41,005,577
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Consolidated Statement of Financial Position

As at 30 June 2019 2020 2021 2022 2023
Actual Forecast Budget Plan Plan
ASSETS
Current Assets
Cash & Cash Equivalents 367,271 216,967 18,846,977 17,539,288 17,387,801
Debtors & Other Receivables 60,248 32,717 32,717 32,717 32,717
Inventories 9,200,230 16,438,035 0 0 0
Total current assets 9,627,749 16,687,718 18,879,694 17,572,005 17,420,518

Non-Current Assets

Property, Plant & Equipment 33,884,552 33,475,973 33,067,344 36,856,144 39,636,161
Assets Under Construction 1,809,697 2,751,835 6,565,335 6,908,300 9,609,696
Loan to Related Party - - - - -
Total non-current assets 35,694,249 36,227,808 39,632,680 43,764,444 49,245,857
TOTAL ASSETS 45,321,998 52,915,527 58,512,374 61,336,449 66,666,375
LIABILITIES
Current Liabilities
Creditors & Other Payables 750,548 1,946,160 464,319 375,460 657,153
Employee Entitlements 11,127 11,127 11,127 11,127 11,127
Other Liabilities 445,339 38,776 38,776 38,776 38,776
Total Current Liabilities 1,207,014 1,996,063 514,222 425,363 707,056

Non-Current Liabilities

Employee Entitlements 29,017 29,017 29,017 29,017 29,017

Borrowings 13,000,000 14,800,000 13,000,000 16,800,000 23,100,000

Deferred Tax Liability 1,824,724 1,824,724 1,824,724 1,824,724 1,824,724
Total Non-Current Liabilities 14,853,741 16,653,741 14,853,741 18,653,741 24,953,741
TOTAL LIABILITIES 16,060,755 18,649,804 15,367,963 19,079,104 25,660,797
NET ASSETS 29,261,243 34,265,723 43,144,411 42,257,345 41,005,577
EQUITY

Retained Earnings (2,878,711) 2,125,769 11,004,457 10,117,391 8,865,623

Share Capital 15,300,000 15,300,000 15,300,000 15,300,000 15,300,000

Revaluation Reserve 16,839,954 16,839,954 16,839,954 16,839,954 16,839,954
TOTAL EQUITY 29,261,243 34,265,723 43,144,411 42,257,345 41,005,577
GEARING (Debt + overdraft : Debt + Equity) 31% 30% 23% 28% 36%
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Consolidated Statement of Cash Flows

For the Year Ended 30 June 2019 2020 2021 2022 2023
Actual Forecast Budget Plan Plan
CASH FLOWS from OPERATING ACTIVITIES
Cash was provided from:
Receipts from Rent and Leases 1,859,965 2,764,710 2,612,811 2,401,393 2,447,161
Receipts from Management Fees 237,129 - - - -
Receipts from Other Revenue 200,174 - - - -
Interest Received 85,379 114,713 110,590 - -
Receipts from Commercial Development Sales 5,897,555 12,657,062 32,641,304 - -
8,280,202 15,536,485 35,364,705 2,401,393 2,447,161
Cash was applied to:
Payments to Employees (844,264) (798,479) (812,520) (826,830) (841,441,
Payments to Suppliers (799,863) (2,694,749) (1,992,382) (1,217,187) (1,312,361
Interest Paid (470,582) (693,584) (655,629) (545,403) (749,592
Tax Paid - - - - -
Costs of Commercial Development Sales (1,783,404) (12,835,359) (7,659,500) - -
(3,898,113) (17,022,171) (11,120,031) (2,589,420) (2,903,393
Net Cash Flows from Operating Activities 4,382,089 (1,485,686) 24,244,675 (188,027) (456,232)
CASH FLOWS from INVESTING ACTIVITIES
Cash was provided from:
Sale of Property, Plant and Equipment 2,847,663 586,957 - - -
2,847,663 586,957 - - -
Cash was applied to:
Purchase and Construction of Property, Plant and Equipment (60,301) (1,051,575) (3,814,664) (4,919,663) (5,995,254
(60,301) (1,051,575) (3,814,664) (4,919,663) (5,995,254
Net Cash Flows from Investing Activities 2,787,362 (464,618) (3,814,664) (4,919,663) (5,995,254
CASH FLOWS from FINANCING ACTIVITIES
Cash was provided from:
Proceeds from Borrowings - 1,800,000 3,900,000 3,800,000 6,300,000
- 1,800,000 3,900,000 3,800,000 6,300,000
Cash was applied to:
Repayment of Borrowings - - (5,700,000) - -
Repayment of Advance from Hutt City Council (149,379)' - - - -
(149,379) - (5,700,000) - -
Net Cash Flows from Financing Activities (149,379) 1,800,000 (1,800,000) 3,800,000 6,300,000
NET INCREASE/(DECREASE) in CASH and CASH EQUIVALENTS?7,020,072  (150,304) 18,630,011  (1,307,690)  (151,486)
Cash and Cash Equivalents at the Beginning of the Year (6,652,801) 367,271 216,967 18,846,977 17,539,288
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 367,271 216,967 18,846,977 17,539,288 17,387,801
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Statement of Accounting Policies

UPL will apply the following accounting policies consistently during the year and apply these policies to the
statement ofintent. In accordance with the New Zealand Institute b&@ered Accountants Financial
Reporting Standard 42 (FRS 48, following information is provided in respect of the statement of intent.
Cautionary note

¢KS aGFdSYSyld 27 a ifdr8atian @ prospeztNé Artuadl iiesults &ary likefy@oivary from
the information presented, and the variations may be material.

Nature of prospective information

The financial information presented consists of forecasts that have been preparea drasis of best

estimates and assumptions on future events that Urban Plus Limited expects to take place.

Statement of compliance with International Financial Reporting Standard

The financial statements have been prepared in accordance with New Zeaaarhlly accepted accounting
practice. They comply with New Zealand equivalents to International Financial Reporting Standards (NZ IFRS)
and other applicable financial reporting standards, as appropriate for public benefit entities.

Reporting entity

UPLis a company registered under the Companies Act 1993 and a coontiblled trading organisation as
defined by Section 6 of the Local Government Act 2002. Hutt City Council is the only shareholder. The
company was incorporated in New Zealand in 13 DeamB96 as De Luien Developments Limited, changed
its name to Centre City Plaza Limited on 27 June 1997, changed its name to Hutt Holdings Limited on 20
January 2003 and finally changed its name to Urban Plus Limited on 25 May 2007.

The financial statemds have been prepared in accordance with the requirements of the Companies Act
1993, the Financial Reporting Act 1993 and the Local Government Act 2002.

For purposes of financial reporting, UPL is a public benefit entity.

Reporting period

The reportingperiod covers the 12 months from 1 July 2020 to 30 June 2021. Comparative projected figures
for the year ended 30 June 2022 and 30 June 2023 are provided.

Specific accounting policies

The accounting policies set out below have been applied consistently to all periods presented in these
financial statements.

The measurement basis applied is historical cost.

The accrual basis of accounting has been used unless otherwise stated.fiaesial statements are
presented in New Zealand dollars rounded to the nearest thousand, unless otherwise stated.

Judgements and estimations

Preparing financial statements in conformity with NZ IFRS requires judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets, liabilities, income and expenses. Where
material, information on the major assumptions is provided in the relevant accounting policy or will be
provided in the relevant note to the financisfatements.
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The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period
or in the period of the region and future periods if the revision affects both current and future periods.

Judgements that have a significant effect on the financial statements and estimates with a significant risk of
material adjustment in the next year are discussed in thevaai¢ notes.

Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with banks, other short term highly
liquid investments with original maturities of three months or less, and bank overdrafts.

Debtors and other reeivables

Debtors and other receivables are initially measured at fair value and subsequently measured at amortised
cost using the effective interest method, less any provision for impairment.

Revenue

Revenue is measured at the fair value of consideratameived.

Revenue from the rendering of services is recognised by reference to the stage of completion of the
transaction at balance date, based on the actual service provided as a percentage of the total services to be
provided.

Sales of goods are recogeis when a product is sold to the customer. The recorded revenue is the gross
amount of the sale, including credit card fees payable for the transaction. Such fees are included in other
expenses.

Property sales are recognised on settlement date, alonj thi¢ related expenses

Interest income is recognised using the effective interest method.

Property, plant and equipment

On transition to NZ IFRS assets were recorded at cost less accumulated depreciation and impairment losses.

Revaluation

Land and buildings are revalued with sufficient regularity to ensure that their carrying amount does not differ
materially from fair value and at least every three years. All other asset classes are carried at depreciated
historical cost. The carryingluas of revalued assets are assessed annually to ensure that they do not differ

YEGSNAIFIEE@ FTNRY (GKS FaasSaaqQ T AN ODloyfcldzesetklassds@re § KSNB A &

revalued.
Revaluations of property, plant, and equipment aexzounted for on a clas¥-asset basis.

The net revaluation results are credited or debited to other comprehensive income and are accumulated to an
asset revaluation reserve in equity for that class of asset. Where this would result in a debit baldagce in

asset revaluation reserve, this balance is not recognised in other comprehensive income but is recognised in
the surplus or deficit. Any subsequent increase on revaluation that reverses a previous decrease in value
recognised in the surplus or defigiill be recognised first in the surplus or deficit up to the amount previously
expensed, and then recognised in other comprehensive income.

Additions

Expenditure of a capital nature of $500 or more has been capitalised. Expenditure of less than #%&¢nhas
charged to operating expenditure. The cost of an item of property, plant and equipment is recognised as an
asset if, and only if, it is probable that future economic benefits or service potential associated with the item
will flow to UPL and the cosff the item can be measured reliably.
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Disposals
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the
asset. Gains and losses on disposals are recognised in the Statement of Comprehensive Income.

Subsegent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic
benefits or service potential associated with the item will flow to UPL and the cost of the item can be
measured reliably.

Depreciation

Depreciation is provided on a straight line basis on all property, plant and equipment at rates that will write
off the cost (valuation) of the assets to their estimated residual values over their useful lives. The straight line
depreciation rates are dsllows:

Estimated economic lives Years Rate

Buildings 5-65 1.54% 20.00%
Plant and equipment 8-11 9.09%- 12.50%
Leasehold improvements 4-5 20.00% 25.00%

The residual value and useful life of an asset is reviewed and adjusted if appéitableh financial year end.

Intangible assets

Software acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to
use the specific software. Costs associated with maintaicongputer software are recognised as an expense
when incurred. Costs that are directly associated with the development of software for internal use by UPL,
are recognised as an intangible asset.

Amortisation

The carrying value of an intangible asset watliinite life is amortised on a straiglihe basis over its useful

life. Amortisation begins when the asset is available for use and ceases at the date that the asset is
derecognised. The amortisation charge for each period is recognised in the Statem€omprehensive
Income.

The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as
follows:

Estimated economic lives Years Rate

Computer software 2.8 36%

Impairment of nonfinancial assets

Assetswith a finite useful life are reviewed for impairment whenever events or changes in circumstances
AYRAOFGS GKFG GKS OFNNEBAY3I Fyz2dyd YLe y2i 68 NBO2JSN
recoverable amount, the asset is impaired and the cagyamount is written down to the recoverable

amount. The total impairment loss is recognised in the Statement of Comprehensive Income.
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Goods and services tax

All items in the financial statements are stated exclusive of GST, except for receivablesyahtbp Where
GST is not recoverable as input tax then it is recognised as part of the related asset or expense.

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as
part of receivables or payablestime Statement of Financial Position.

Commitments and contingencies are disclosed exclusive of GST.

Employee entitlements

Shortterm entitlements

Employee benefits that UPL expects to be settled within 12 months of balance date are measured at nominal
values based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date, annual leave earned to, but not yet taken at balance date, retiring and long service leave
entitlements expected to be settled within X2onths, and sick leave.

UPL recognises a liability for sick leave to the extent that absences in the coming year are expected to be
greater than the sick leave entitlements earned in the coming year. The amount is calculated based on the
unused sick leaventitlement that can be carried forward at balance date, to the extent that UPL anticipates

it will be used by staff to cover those future absences.

UPL recognises a liability and an expense for bonuses where contractually obliged or where there is a past
practice that has created a constructive obligation.

Borrowings

Borrowings are initially recognised at their fair value. After initial recognition, all borrowings are measured at
amortised cost using the effective interest method.

Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.

Creditors and other payables

Creditors and other payables are initially measured at fair value and subsequently measured at amortised cost
using the effective interest pthod.

Income tax

Income tax for the period is calculated by reference to the amount of income taxes payable or recoverable in
respect of the taxable profit or tax loss for the period. It is calculated using tax rates and tax laws that have
been enacted psubstantively enacted by the reporting date. Current tax for current and prior periods is
recognised as a liability (or asset) to the extent that it is unpaid (or refundable).

Property intended for sale
Property previously held but now being sold ais ibo longer required is classified as a property held for sale.

This classification is used where the carrying amount of the property will be recovered through sale, the
property is available for immediate sale in its present condition and sale is Ipigidgble.

Property held for sale is recorded at the lower of the carrying amount and fair value less costs to sell. From
the time a property is classified as held for sale, depreciation is no longer charged on the improvements.

Where property is held fosale or for development for sale, in the ordinary course of business, it is classified
as inventory. Such property is recorded at the lower of cost and net realisable value (selling price less costs to
complete and sale costs). Any wridewns to net reéisable value are expensed in the net surplus/(deficit) for

the year.
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Leased assets

Operating Leases

Leases where the lessor effectively retains substantially all the risks and rewards of ownership of the leased
items are classified as operating leas@ayments made under these leases are expensed in the Statement of
Comprehensive Income on a straigdime basis over the term of the lease. Lease incentives received are
recognised in the Statement of Comprehensive Income as an integral part of théstrgalpayment.

Finance Leases
The Company has not entered into any material finance leases.

Financial instruments

The Company is party to financial instrument arrangements as part of its normal operation. Revenue and

expenses in relation to all financiaktruments are recognised in the Statement of Comprehensive Income.

LEf FAYFYOALIE AyadNHzySyida NS NBO23ayrAaSR Ay GKS {dGF 4GSy
accounting policies. All financial instruments disclosed on the Statenidfihancial Position are recorded at

fair value other than those specifically identified in the Notes to the financial statements.
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Urban Plus Registered Office and Contact Details for Key
Officers

Registered office 30 Laings Road, Lower Hutt 5010

Contact details for Chairman and Chief Executi Private Bag 31912, Lower Hutt 504

Telephone 04 569 1000
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HUTJACITY

TE AWA KAIRANGI

Hutt City Council
30 Laings Road
Private Bag 31912

Lower Hutt 5040

New Zealand

www.huttcity.govt.nz

11 December 2018

Brian Walshe
Chairman

Urban Plus Limited
Private Bag 31 912
Lower Hutt

Dear Brian

Letter of Expectation 2019/20

This Letter of Expectation sets out areas we wish to emphasise for consideration as you
prepare Urban Plus Limited's (UPL’s) draft Statement of Intent (SOI) for the 2019/2020
financial year.

We congratulate the Board and management for the progress of the company, and particularly

note the success of recent and current housing developments.

You will be aware that Council is developing a Homelessness Strategy and is also planning to
develop an associated Housing Strategy. It is too early for all this work to feed into your draft

SOI, but we highlight that it is likely to result in a request to incorporate changes before the
SOl is finalised later in 2019.

Priority areas
We have identified six priority areas:

1.

7.

IR N

Increasing housing supply
Funding

Risk management
Government
Environmental objectives
Health and safety

These priorities are discussed in more detail below.

Increasing housing supply

Our Urban Growth Strategy targeted a significant increase in the rate of housing construction,

and it is pleasing to see the level is now being met. However demand is growing faster than
envisaged when this Strategy was adopted and there is now a well-recognised shortage of
housing in many cities including Lower Hutt.
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